DIVERSITY & INCLUSION
2015 Accomplishments




MORPC 2015 Work Plan
Six Areas of Focus
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Focus Area #1 - Workforce

2015 Achievements

*Tracked diversity of MORPC Board and
committees.

ldentified training on implicit bias and
cultural protocol.

*Included diversity in Board member and
hew staff hire orientations.

Goal - Commit to the
preparation of a culturally

competent workforce. *Included diversity as routine agenda item
for All Staff meetings.




Focus Area #2 - Workplace
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Goal - Improve accessibility
and accommodations for
minorities, people with
disabilities and LGBT.

2015 Achievements

Identified additional improvements
to the foyer to improve handicap
accessibility.




Focus Area #3 - Diversity Spend

2015 Achievements

*25% Total Diversity Spend!

*Created a single vendor database that

o combined multiple databases.
Goal - Maintain

diverse vendors spend *Selection criteria reviewed and
at 15 percent or more. addressed for selecting vendors.

*Improved efforts to track Women-
owned, Minority-owned and Smali
businesses.



Focus Area #4 - Service to Diverse Populations
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Goal - Increase/enhance
service to diverse
populations.

2015 Achievements

*Representation of African Americans in
Weatherization and HWAP programs above goal!

*Representation of Asian and Native American in
Housing Rehab program above goal!




Focus Area #5 - Diversity Requirements
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Goal - Continue to meet the
federal requirements for
Disadvantaged Businesses
and Section 3 HUD
monitoring and reporting.

2015 Achievements

Improved the process to monitor
and report Disadvantaged
Business Enterprise (DBE)
participation.

UNIFORM REPORT OF DBE
AWARDS OR COMMITMENTS AND
PAYMENTS

**Pplease refer to the Instructions sheet for directions on filling out this form**

1. Submitted to (check only one): [ 1 FHWA [ 1FAA
[ 1FTA--Vendor Number




Focus Area #6 - Diversity Communications
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Goal - Increase the promotion of
MORPC’s services and programs
to diverse audiences, and
increase the awareness of
MORPC’s Diversity & Inclusion
efforts.

2015 Achievements

*Developed Limited English Proficiency Plan.

*Created process for those who speak other
languages.

*Review graphics and images to ensure
diversity.

*Sponsored ad in the Asian Festival Program
featuring RideSolutions, Air Quality Alerts,
and Weatherization.

Promoted MORPC service programs at the
Franklin County FamJam.



What’s New - What’s next?

* Restructured the Diversity & Inclusion Committee

-Public & Government Affairs providing staff
leadership

-New Committee Membership including Senior

Leadership and Board Representative - Christina
Villacinda-Farr

* Currently developing a two year plan (2016-2017)

* Revisit areas of focus, goals, and challenges
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