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NOTICE OF A MEETING

EXECUTIVE COMMITTEE MEETING
MID-OHIO REGIONAL PLANNING COMMISSION
111 LIBERTY STREET, SUITE 100
COLUMBUS, OH 43215
SCIOTO CONFERENCE ROOM

Thursday, May 5, 2016
1:30 p.m.

AGENDA - Revised

. Welcome - Rory McGuiness, Chair

. Consent Agenda

e Approval of April 7, 2016 minutes

Executive Director’'s Report - William Murdock

. Committee Updates

e Building Committee - Derrick Clay, Chair

Reserve & Investment Advisory Committee - Joe Stefanov, Chair
Regional Policy Roundtable - Laura Koprowski

Sustainability Advisory Committee - Kerstin Carr & Christina O’'Keeffe
Transportation Policy Committee - Thea Walsh

Proposed Resolution 05-16: “AUTHORIZING THE EXECUTIVE DIRECTOR TO
FILE APPLICATIONS WITH, EXECUTE AGREEMENTS WITH, AND RECEIVE
FUNDS FROM THE U.S. DEPARTMENT OF TRANSPORTATION AND THE OHIO
DEPARTMENT OF TRANSPORTATION” - William Murdock

. Quarterly Financial Statements - Shawn Hufstedler

Draft Commission Agenda

. Other Business

PLEASE NOTIFY SHARI SAUNDERS AT 614-233-4169 OR
ssaunders@morpc.org IF YOU REQUIRE SPECIAL ASSISTANCE.

The next Executive Committee Meeting is
Thursday, June 2, 2016 at 1:30 p.m.
111 Liberty Street, Suite 100
Columbus, Ohio 43215
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Note: Short Street is closed April 25 through November 2016. MORPC's parking lot is
accessible via Front Street or Liberty Street.

When you arrive in MORPC’s lobby, a video screen will display the day’s meetings.
Each meeting will list a phone extension. Use the phone in the lobby to call the
extension and someone will come escort you to the meeting.

When parking in MORPC's parking lot, please be sure to park in a MORPC visitor
space or in a space marked with an “M”. Handicapped parking is available at the
side of MORPC’s building. MORPC is accessible by CBUS.



Mid-Ohio Regional Planning Commission

Executive Committee
Meeting Minutes

Thursday, April 7, 2016

1:30 p.m.
Members Present
Karen Angelou Michael Ebert Eric Phillips
Marilyn Brown Matt Greeson Joe Stefanov
Derrick Clay Kim Maggard
Tracie Davies Rory McGuiness
MORPC Staff Present
Bernice Cage Ciel Klein Christina O’Keeffe
Kerstin Carr Laura Koprowski Nancy Reger
Joe Garrity Eileen Leuby Shari Saunders
Shawn Hufstedler William Murdock Thea Walsh

Welcome - Matt Greeson

Chair Matt Greeson called the meeting to order at 1:30 p.m. Chair Greeson thanked MORPC staff for the
opportunity to attend the National Safe Routes to School Conference Luncheon prior to the Executive
Committee meeting.

Consent Agenda

Marilyn Brown made a motion to approve the Consent Agenda, second by Michael Ebert; motion passed.

Executive Director’s Report — William Murdock

William Murdock thanked Executive Committee Members for attending the National Safe Routes to School
Conference Luncheon. The impactful conference had a national audience; approximately one quarter of the
audience was from Central Ohio. Mr. Murdock thanked the Committee for moving the Executive Committee
meeting to the conference location - the Columbus Hilton Downtown.

The Capital Bill should be released soon. MORPC is feeling positive about the data lab request and the
Columbus State Community College request. The Governor’s Office and the legislature are trying to align their
bills in order to make it a quick vote.

MORPC’s IT Team is working on an agency-wide help desk to track requests and response times. It should be
available next month.

The Village of Crooksville voted April 4, 2016 to join MORPC. They must read the resolution publicly two more
times. The MORPC Team anticipates presenting a resolution for the Village of Crooksville to join MORPC in
May. Mayor Redfern attended last month’s Commission meeting.

MORPC’s insight2050 Team issued an RFQ for Communications to help local governments develop better
tools to reach their communities. Four submissions were received and are being reviewed. MORPC Team
Members will announce the selected proposal next month.

The State of the Region Luncheon is May 6 at the Columbus Hilton Downtown. There are only 50 out of 750
seats available for purchase. There is a membership reception at 10 a.m. Additionally, MORPC exceeded the
goal for the Business First insert. The deadline for purchasing space in the insert is April 22, 2016.
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The City of Columbus and MORPC’s Age-Friendly Columbus project looks at aging population needs. There are
over 100 individuals involved in the 8 to 9 project committees. Project Co-Chairs are Columbus Councilman
Mike Stinziano and former Columbus Council Member Fran Ryan. A press conference was held to kick-off the
project which received significant media coverage. While the plan is for Columbus, we are looking at it with a
regional eye for best practices for other communities.

This year’'s Summit is October 21, 2016. The top sponsor is Donatos Pizza.
Meet the Class Columbus 2016 is April 14, 2016, 5:30-7:00 p.m. at Calfee, Halter & Griswold.
Congratulations to Christina O’Keeffe for being named the Green Energy Ohio Public Official of the Year.

Quarterly Membership Report - Eileen Leuby
Eileen Leuby presented the April 2016 Membership Report which highlighted the following:

e There are 17 interns participating in this year’s Local Government Internship Program. Even if you are
not hosting an intern this summer, please share any ideas, articles and/or special programs with
Eileen Leuby in which the interns may have an interest.

o After surveying participants, the Regional Collaboration meetings are being revised. The purpose of the
meetings is to strengthen local government collaborations and to be a platform for project sharing and
updates. Bordering communities can choose which group to attend or are welcome to attend both.
Meetings are held once a quarter.

o Eighty-five guests enjoyed a free forum with one of our Safe Routes to School keynotes, Gil Penalosa,
the morning of April 7.

e MORPC is hosting a Best Practices in Social Media half day forum at Columbus State on June 15,
2016.

e William Murdock and Eileen Leuby will be visiting member communities this summer. Ciel Klein will
coordinate the meetings. You may decide who should attend from your agency.

e One of the best features of our grant search service is the calendar with the due dates. One person in
each member government has access to this tool. Let Eileen Leuby know if you need to know the
access person for your government.

Building Committee Update - Derrick Clay

The Building Committee will meet April 14, 2016 following the Commission meeting. If Columbus State
Community College receives its capital bill request, MORPC will have a short time frame to determine next
steps.

Nominating Committee Update - Rory McGuiness, Chair
Rory McGuiness presented the nominations from the Nominating Committee which were presented last
month as well. The Nominating Committee makes the following recommendations:

Nominees for Officers for one-year Officer Terms (expires 2017):
Matt Greeson, Chair

Rory McGuiness, Vice Chair

Karen Angelou, Secretary

Nominees for renewed one year Executive Committee Terms (expires 2017):
Joe Stefanov (2008) - Chair of Investment & Reserve Committee

Derrick Clay (2007) - Chair of Building Committee

Marilyn Brown (2007) - Chair of Compensation & Benefits Committee

Eric Phillips (2007) - Past Chair

Matt Greeson (2009) - Officer


http://morpc.org/Assets/MORPC/files/04-07-2016Membership%20Report%20E-CommitteeApril2016.pdf
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Nominees for renewed two-year Executive Committee Terms (expires 2018):
Karen Angelou (2014)

Michael Ebert (2014)

Rob Platte (2014)

Rory McGuiness (2014)

The nominations will be voted on at the April Commission Meeting.

Reserve & Investment Advisory Committee Update - Joe Stefanov

The Reserve & Investment Committee met March 10, 2016 and reviewed the draft operating reserve policy. A
final draft should be ready within the next few weeks and will be presented to the Commission for
consideration.

Regional Policy Roundtable Update - Laura Koprowski

The next Regional Policy Roundtable meeting is April 19, 2016. Agenda items include Steven White from
Senator Portman’s Office speaking on an energy efficiency bill they are trying to get through the House and SB
235 on industrial/commercial development-tax exempt until construction begins.

Legislation may be ready for license plate fees. Representatives Anne Gonzalez and Margaret Ann Ruhl are
looking for co-sponsors.

Transportation Policy Committee Update - Thea Walsh
Thea Walsh shared three projects that are applying for a Transportation Investment Generating Economic
Recovery (TIGER) grant or FAST Lane funding. TIGER grant applications are due April 29, 2016 and FAST Lane
applications are due April 14, 2016. The projects are:
e ORDC is applying for FAST Lane funding for a grade separation project on State Route 307 in Marion
County. ODOT is applying for a TIGER grant for the same project.
e Franklin County Engineer’s Office is applying for FAST Lane funding for widening of Alum Creek Road
between Groveport Road and State Route 317. This is included in the State Freight Plan.
e Columbus Regional Airport Authority and Norfolk Southern are applying for a TIGER grant for the
Rickenbacker capacity project.

While only one project is in the MPO, the other two are in the proposed RTPO. Ms. Walsh asked the Executive
Committee to authorize the Executive Director to write a letter of support for these projects.

Michael Ebert made a motion to authorize the Executive Director to write a letter to support all three projects
in MORPC’s region, second by Eric Phillips; motion passed.

Proposed Resolution 03-16: “TO AFFIRM THE MID-OHIO REGIONAL PLANNING COMMISSION’S SUPPORT OF
FAIR HOUSING AND PROMOTING FAIR AND EQUAL HOUSING IN THE CENTRAL OHIO AREA” - Christina
O’Keeffe

Marilyn Brown made a motion to approve Resolution 03-16, second by Joe Stefanov; motion passed.

Diversity & Inclusion 2015 Work Plan Recap - Laura Koprowski and Bernice Cage

Laura Koprowski and Bernice Cage presented the Diversity & Inclusion 2015 Accomplishments. The Diversity
& Inclusion Committee was restructured with Senior Leadership and a Commission member representative.
The committee is working on a two-year plan to be presented later this year. William Murdock congratulated
Bernice Cage for receiving the WTS 2016 Rosa Parks Diversity Leadership Award.

Draft Commission Agenda
The Executive Committee reviewed the draft April 14, 2016 Commission Meeting Agenda.



http://morpc.org/Assets/MORPC/files/04-07-2016-2015%20Diversity%20Accomplishments.pdf
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Other Business

Rory McGuiness and Tracie Davies shared news from Columbus. Mike Schadek has been hired as Assistant
Development Director and Jennifer Gallagher is now the Public Service Director. Mayor Andrew Ginther will be
reaching out to surrounding communities to understand their relationship with Columbus and how they might
work better with shared services. Councilman Shannon Hardin will be replacing former Council member (now
judge) Eileen Paley on the Commission as a Columbus representative.

William Murdock thanked Chair Matt Greeson for his leadership of the Executive Committee the past two
years.

The meeting adjourned at 2:32 p.m.

Rory McGuiness, Chair
Executive Committee
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Memorandum

TO: Mid-Ohio Regional Planning Commission
Executive Committee
Officers and Board Members

FROM: Thea Walsh, Director of Transportation Systems and Funding
DATE: April 29, 2016

SUBJECT: Proposed Resolution 05-16: "AUTHORIZING THE EXECUTIVE
DIRECTOR TO FILE APPLICATIONS WITH, EXECUTE AGREEMENTS
WITH, AND RECEIVE FUNDS FROM THE U.S. DEPARTMENT OF
TRANSPORTATION AND THE OHIO DEPARTMENT OF
TRANSPORTATION"

Annually, MORPC submits an application to the Ohio Department of Transportation
(ODQT) for planning funds to continue the metropolitan planning program, as
currently defined by the FAST-Act. Some of these funds are allocated to MORPC on a
“formula” basis and others are allocated at the discretion of MORPC and other
agencies. The appropriate portions of the grants and the local shares are included in
the agency budget for 2016.

For State Fiscal Year (SFY) 2017 (begins July 1, 2016), MORPC is requesting
$2,103,014 of new combined Federal Highway Administration (FHWA) and Federal
Transit Administration (FTA) planning funds, and $262,877 of new ODOT matching
funds. The MORPC local share for these grants is $262,877. These are the
“formula” funds supporting the base transportation planning. $20,000 of core
formula funds (total FHWA, FTA, ODOT and MORPC match) is being carried over from
SFY 2016.

Historically, MORPC has encouraged ridesharing and vanpools. In SFY 2017, MORPC
will be using $810,000 of MORPC Congestion Mitigation Air Quality (CMAQ) funds for
the “RideSolutions” ridesharing program.

To continue the next phase of insight2050, $300,000 in MORPC STP funds will be
used for work Element 66562-1000. This phase of insight 2050 is geared towards
providing technical assistance, through MORPC staff and/or external consultants, to
member communities. In addition, this work element continues to provide outreach
through presentations, workshops, media, and other means about insight2050
findings and its resources.

Other discretionary special projects include $250,000 in MORPC STP funds for
Supplemental Planning that will include five activities:
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1. Project Expedition SFY 2017 - Augment the efforts of the TIP project to
ensure the timely completion of projects funded with MORPC-attributable
funds.

2. Traffic Monitoring - Augment traffic counts received from local
governments by taking traffic counts at other key locations to maintain the
regional model and for other purposes. Also, enhance availability of data
on the MORPC website and continue a speed data collection program.

3. Data Products and Services - This includes soliciting services and data
products that supplement Work Elements 60517-2000 and 60527-2000
(transportation data-related elements). It includes technical tools and
services for promoting data sharing and availability.

4. Assistance to Members - Provides planning data, travel demand
forecasting, and transportation analysis assistance to members upon
request for studies conducted by or for local governments.

5. Green infrastructure best practices - This includes collecting and
providing information on best management practices in order to create
fiscally and environmentally-sustainable transportation networks.

As Central Ohio is designated a “non-attainment” area for ozone and for fine
particulate matter, MORPC will continue its planning and education efforts for air
quality using additional CMAQ funds that begin in SFY 2017. $400,000 of CMAQ
funding will be used for Work Element 66737-8000 for FY 2017.

In FY 2015, a new special project Work Element 67415-3000 was included to
administer the Federal Transit Administration (FTA) Section 5310 funding for the
Columbus urbanized area. MORPC as the designated recipient will receive an annual
allocation from FTA for staff administration. From FY 2016 $185,970 remains and
will be carried forward into FY 2017. The FY 2017 funds will be $102,343 and is
included in Work Element 67417-3000. No matching funds are required.

In total, including other special projects that began in previous PWPs and were
addressed in previous resolutions, transportation-funded elements of MORPC have
remaining funds totaling approximately $5,015,581. A portion may be carried over
into SFY 2018.

The use of these funds is outlined in the SFY 2017 PWP that reflects comments from
ODOT and FHWA. Attached to Resolution 05-16 is a summary of the draft SFY 2017
PWP expected to be approved by the Transportation Policy Committee under
Resolution T-6-16.

Resolution 05-16 authorizes the executive director to submit and execute any
required grant applications and related agreements including the biennial agreement
with ODOT. The resolution also ensures MORPC's compliance with the civil rights
statutes required for receipt of federal funds.
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Attachment:  Resolution 05-16



RESOLUTION 05-16

“AUTHORIZING THE EXECUTIVE DIRECTOR TO FILE APPLICATIONS WITH, EXECUTE
AGREEMENTS WITH, AND RECEIVE FUNDS FROM THE U.S. DEPARTMENT OF
TRANSPORTATION AND THE OHIO DEPARTMENT OF TRANSPORTATION”

WHEREAS, the Secretary of the U.S. Department of Transportation (U.S. DOT) is authorized to
make grants for transportation planning funds consistent with Fixing America’s Surface
Transportation Act (FAST-Act); and

WHEREAS, these funds are administered in Ohio by the Ohio Department of Transportation
(ODQT); and

WHEREAS, the contracts for financial assistance will impose certain obligations upon the
Mid-Ohio Regional Planning Commission (MORPC), including the provision of the local share
of project costs; and

WHEREAS, the transportation planning process is also required to be in compliance with the
Clean Air Act Amendments of 1990 (CAAA); and

WHEREAS, it is required by the U.S. DOT, that in connection with filing applications for
assistance, MORPC gives an assurance that it will comply with Title VI of the Civil Rights Act
of 1964 and the U.S. DOT requirements thereunder; and

WHEREAS, MORPC has established procedures for the Disadvantaged Business Enterprise
(DBE) program, and it is the goal of MORPC, within the requirements of U.S. DOT and ODOT,
that DBEs be utilized to the maximum extent feasible when procuring equipment, supplies,
and services; and

WHEREAS, to do some of the projects in the State Fiscal Year 2017 Planning Work Program
(PWP) it will be necessary to secure matching funds from other agencies and to subcontract
work or make purchases per the estimated amounts shown in the attachment; now therefore

BE IT RESOLVED BY THE OF THE MID-OHIO REGIONAL PLANNING COMMISSION:

Section 1. That the executive director is authorized to file applications with and execute
grant agreements on behalf of MORPC with U.S. DOT and ODOT, to aid in
financing technical studies and other transportation-related activities.

Section 2. That the executive director is authorized to enter into a continuing agreement
with ODOT to implement 23 U.S.C. §134 and 49 U.S.C. §1607, as may be
amended, in the Columbus metropolitan planning area, including designation
of MORPC as the metropolitan planning organization responsible for
conducting the continuing, cooperative and comprehensive urban
transportation planning process.

Section 3. That the executive director is authorized to enter into ongoing agreements of
cooperation with the counties incorporated municipalities, and other entities
and special districts within the area for carrying forward the metropolitan
transportation planning process consistent with FAST-Act and CAAA.
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Section 4.

Section 5.

Section 6.

Section 7.

Section 8.

Section 9.

Section 10.

Section 11.

That the executive director is authorized to execute and file with such
application an assurance or any other document required by the U.S. DOT,
effectuating the purposes of Title VI of the Civil Rights Act of 1964, including
amendments.

That the executive director is authorized to furnish such additional
information as U.S. DOT or ODOT may require in connection with the
application for the PWP.

That the executive director is authorized to set forth and execute affirmative
disadvantaged business policies in connection with the project's procurement
needs.

That the following estimated funding be requested from ODOT:

a. $2,103,014 of new combined FHWA PL and FTA Section 5303
funding (plus $262,877 of new MORPC and ODOT matching funds
each).

b. $810,000 of MORPC CMAQ funds to support RideSolutions.

C. $250,000 in MORPC STP funds for five activities.

d. $300,000 in MORPC STP funds for Insight2050 Phase 3.

e. $400,000 in MORPC CMAQ funds for air quality awareness program.

f. $102,343 in FTA Section 5310 funding.

g. $171,900 in ODOT funds for rural transportation planning in Central

Ohio (plus $19,100 of new local match).

That previously approved projects and activities, with remaining budgets
totaling approximately $333,470 in various federal, ODOT, and local funds,
be authorized to continue.

That the executive director is hereby authorized to enter into any agreements
with these or other funding agencies and with any subcontractors or vendors
necessary to undertake any of the activities identified in the State Fiscal Year
2017 PWP for amounts that have been included in the approved budget of
the agency.

That the executive director is authorized, if required, to approve one or more
extensions of time for performance of services for any of the agreements
described in this resolution and to receive funds or issue change orders not
to exceed 25 percent of the original total of the agreement amounts without
further authorization from this Commission.

That the executive director is authorized to take such other action and
execute and deliver such other documents as, acting with the advice of legal
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counsel, he shall deem necessary and appropriate to carry out the intent of
this resolution.

Section 12. That this Commission finds and determines that all formal deliberations and
actions of this Commission concerning and relating to the adoption of this
resolution were taken in open meetings of this Commission.

Effective date:
Submitted by:
Prepared by:
Authority:

For Action Date:

Attachment A:

Attachment B:

Matt Greeson, Chair
MID-OHIO REGIONAL PLANNING COMMISSION

May 12, 2016

Thea Walsh, Director of Transportation Systems and Funding
Transportation Systems and Funding Department

Ohio Revised Code Section 713.21

May 12, 2016

List of Activities to be Subcontracted

Summary State Fiscal Year 2017 Draft Planning Work Program
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List of activities to be subcontracted:

1. RideSolutions marketing/advertising/vanpool subsidies/ride-matching software - Approximately
$25,000 is budgeted for miscellaneous printing, marketing and advertising to multiple vendors,
$66,000 for vanpool subsidies to various vanpool providers, and $17,000 for ride- matching
software (some of this is paid by other MPOs in a shared services arrangement).

2. Air Quality Awareness marketing/advertising - During SFY 2017, approximately $35,000 is
budgeted for air quality-related printing, travel, outreach, marketing and advertising to multiple
vendors. An additional $75,000 is budgeted for ozone and particulate forecasting services.

3. Up to $40,000 subcontracted for traffic counting services.

4. Up to $100,000 subcontracted for insight2050 Phase 3 services.

All other funds received and contracts to be let were or will be addressed by other resolutions, if
required.



Attachment to Resolution T-6-16 and
Attachment B to Resolution 5-16

SUMMARY
FISCAL YEAR 2017 PLANNING WORK PROGRAM

Notes on Listing

Total budget of all work elements (including funds spent prior to SFY 2017) $5,557,081
$5,044,081 is estimated to remain to be expended in SFY 2017 or subsequent years.

I. Formula Funded Planning Program Projects
Total Budget $2,873,768

$205,000 spent prior to SFY 2017 Balance for SFY 2017 or later is $2,668,768
WORK ELEMENT PROJECT DESCRIPTION
BUDGET
60117-1000 Active Transportation Planning
$420,000 MORPC assists local agencies and entities in planning for and implementing

pedestrian and bicycle infrastructure. More specifically, this activity works to maintain
the regional active transportation plan, gather pedestrian- and bicycle-related data,
review transportation plans and projects to ensure that all users are accommodated,
coordinate and assist with safety education, work on specific projects, and provide
information and education to local government members to assist them in their local
planning efforts.

60127-3000 Management & Operations Planning

$192,000 Managing and maintaining the extensive existing transportation system is a priority of
transportation agencies. This activity includes education on the benefits of a
holistically managed transportation system. Helping members collaborate on M&O,
advancing ITS and access management, estimating costs to maintain the condition of
the transportation system including pavement management and deficient bridges,
etc., and incorporating security and emergency response into the planning process.
Monitoring freight rail activities and analyzing for developing trends; meeting one-on-
one with communities that are impacted by freight; and providing timely information
via the web. Monitoring goods movement-related legislation and other regional freight

initiatives.
60137-1000 Safety Planning
$125,000 Safety continues to be a significant focus for FHWA, ODOT and the entire region.

This activity works to gather crash data, conduct crash data analyses to provide
regional high-crash location lists, reports on safety meetings, encourages local
governments to apply for funding to implement safety countermeasures, conducts
pre- and post-crash data analysis for safety projects to evaluate the benefits of each
countermeasure, and implements the regional systematic safety improvements.

60157-3000 Transit and Human Services Planning

$75,000 Coordination, assistance and oversight to improve transit service and work force
mobility. Work includes integration of all aspects of transit and mobility to ensure an
adequate level of access is afforded to all populations while improving the range of
options for meeting diverse mobility needs. Maintain the coordinated plans and assist
with transit-related special studies like COTA BRT project development.

* Project was previously authorized. Budget estimated to remain at the end of SFY 2016
 Project is expected to continue beyond SFY 2017

Tuesday, April 26, 2016 Page 1 of 7



60207-3000 Transportation Improvement Program (TIP) and Implementation

$225,000 The TIP is one of the two required items to allow for the flow of federal and state
transportation funds into the region. This activity includes the development, update
and revisions of the TIP, monitoring of federally funded projects, coordination of
federally funded infrastructure projects with projects funded from other sources,
allocation of STP, CMAQ, and TAP funding, the TRAC process, environmental
studies and engineering source document review, innovative financing, and financing

education.
60517-2000 Manage, Map, Collect, and Share Data
$400,000 Significant amounts of data underlie all transportation analyses. This activity involves

coordinating with other data providers and maintaining complete and accurate data
files for GIS and other applications at MORPC. It also includes developing tools to
more efficiently collect information, as well as creating interesting ways to disseminate

data.
60527-2000 Data Analytics and Research for Transportation Projects and Programs
$405,000 Many transportation programs and projects rely on GIS and database analytical

methods. This element includes preparing final products associated with the various
projects and programs of the Metropolitan Planning Organization. It also includes time
spent on research and responding to requests for information.

60556-3000 Transportation Systems Analysis Techniques and Applications 2016
$245,000 Building upon transportation data, this activity maintains, updates and refines the
% $40,000 remaining regional transportation models and continues to refine and implement the Congestion

Management Process (CMP) procedures in the 3C planning process, including
monitoring congestion and Environmental Justice (social equity) analysis as well as
TIP and Transportation Plan air quality conformity, monitoring and reporting of A/Q
issues, air quality policy and strategy development, SIP revisions, and CMAQ
justifications. Participation in other regional congestion management and air quality

initiatives.
60557-3000 Transportation Systems Analysis Techniques and Applications
$239,000 Building upon transportation data, this activity maintains, updates and refines the

regional transportation models and continues to refine and implement the Congestion
Management Process (CMP) procedures in the 3C planning process, including
monitoring congestion and Environmental Justice (social equity) analysis as well as
TIP and Transportation Plan air quality conformity, monitoring and reporting of A/Q
issues, air quality policy and strategy development, SIP revisions, and CMAQ
justifications. Participation in other regional congestion management and air quality

initiatives.
61017-3000 Long-Range Multimodal Transportation Planning
$240,000 The Long-Range Transportation Plan is the major requirement of the MPO, including

coordinating all Transportation Plan-related activities. This includes any follow-up to
the 2016-2040 Metropolitan Transportation Plan and beginning steps of the 2020-
2045 Metropolitan Transportation Plan. This activity is also to coordinate with state
and local agencies on transportation studies and plans. Furthermore, the regional
thoroughfare plan will be updated as part of this element.

61027-0400 Transportation Public Involvement

$102,768 Public involvement is a vital component of the transportation planning process. This
activity maintains the public involvement process for transportation consistent with the
FAST-Act and federal regulations and local needs. Efforts continue to seek the
involvement of low-income and minority populations, handicapped and elderly in the
transportation planning process, Metropolitan Transportation Plan, TIP, Active
Transportation Plan, Safety Plan, FTA's Section 5307 and other transportation-related
studies. The Public involvement Process (PIP) supports the activities of the
Community Advisory Committee, and provides updates on transportation planning
activities through presentations, the web, electronic newsletter, social media and
other public involvement activities.

* Project was previously authorized. Budget estimated to remain at the end of SFY 2016
 Project is expected to continue beyond SFY 2017
Tuesday, April 26, 2016 Page 2 of 7



62517-1000 Planning Coordination and Support

$105,000 Coordination of transportation planning efforts among different jurisdictions is a critical
element to ensuring regional consistency in the transportation network. This activity
includes informational sharing meetings among MORPC and others, regional
collaboration meetings, and educational transportation workshops and forums.

69517-3000 Program Administration

$100,000 This work element is to facilitate the efficient administration of the transportation
planning program. This work element provides for technical and policy direction of
activities to fulfill ODOT, U.S. EPA, Ohio EPA, FHWA, FTA and jointly funded work as
described in the Planning Work Program, where such activities are not directly
attributable to specific work elements.

* Project was previously authorized. Budget estimated to remain at the end of SFY 2016
 Project is expected to continue beyond SFY 2017
Tuesday, April 26, 2016 Page 3 of 7



I1. Special Studies

Total Budget $1,473,313

$308,000 spent prior to SFY 2017
WORK ELEMENT

BUDGET

66504-3000
$191,000

90% ODOT Funded

66506-3000

$50,000

$19,000 remaining
100% ODOT Funded

66551-1000

$330,000

$90,000 remaining
80% MORPC STP

66561-1000
$50,000

100% local part of insight2050

Phase 2a

66562-1000
$300,000 "

100% MORPC STP using toll

credit

66567-3000
$250,000

100% MORPC STP using toll

credit

Balance for SFY 2017 or later is $1,165,313
PROJECT DESCRIPTION

Rural Transportation Planning Organization Pilot

This work element is to establish a Rural Transportation Planning Organization in
counties adjacent to the MORPC MPO to conduct transportation planning in those
counties. The counties include: Fairfield, Pickaway, Madison, Union, Marion, Morrow
and Knox. This includes guiding them through the development of a transportation
planning document similar to the Metropolitan Transportation Plan required of MPOs.
This would include consultation with local officials and the public and developing
transportation expertise within the rural planning organization.

Rural Transportation Planning Partnership

This work element is to continue the partnership with the Buckeye Hills rural planning
organization and mentor the staff in conducting transportation planning in their region.
This includes guiding them through the development of a transportation planning
document similar to the Metropolitan Transportation Plan required of MPOs.

Regional Development Il (insight2050 2a)

This work element is geared toward sharing the results of Phase 1 and developing
references, tools, policy, and expertise necessary for local governments to implement
transportation plans and sustainable land development patterns that effectively
integrate active and vehicular transportation modes.

Regional Development Il (insight2050 2a) Local

This work element is a local funding supplement to Work Element 66551-1000, which
is toward sharing the results of Phase 1 and developing references, tools, policy, and
expertise necessary for local governments to implement transportation plans and
sustainable land development patterns that effectively integrate active and vehicular
transportation modes.

insight2050 Phase 3

This work element is geared toward providing technical assistance, through MORPC
staff and/or external consultants, to member communities. In addition, this work
element continues to provide outreach through presentations, workshops, media, and
other means about insight2050 findings and its resources.

Supplemental Planning SFY17

1) Project Expedition SFY17 - Augment the efforts of the TIP project to ensure the
timely completion of projects funded with MORPC-attributable funds.

2) Traffic Monitoring - Augment traffic counts received from local governments by
taking traffic counts at other key locations to maintain the regional model and for other
purposes. Enhance availability of data on the MORPC website. Continue a speed data
collection program.

3) Data Products and Services - This includes soliciting services and data products
that supplement Work Element 60517-2000. It includes technical tools and services for
promoting data sharing and availability.

4) Assistance to Members - Provide planning data, travel demand forecasting, and
transportation analysis assistance to members upon request for studies conducted by
or for local governments.

5) Collect and provide information on best management practices (BMPs) related to
green infrastructure in order to create fiscally and environmentally sustainable
transportation networks.

* Project was previously authorized. Budget estimated to remain at the end of SFY 2016
 Project is expected to continue beyond SFY 2017

Tuesday, April 26, 2016

Page 4 of 7



67416-3000 5310 Designated Recipient-2016

$199,970 This work element is to carry out the responsibility and authority for the administration
* $162,970  remaining of_ the _FTA_ ‘_S_ection 5310 Program for Enhanced Mobility of Seniors and Individuals_
100% FTA 5310 Administration with Disabilities for egch federal flscal_ year apportlonmen_t for thg Columbus _urbamzed
10% of A i t area. The program will follow FTA polllcy and program guidance in the_selectlon of
o oF Apportionmen projects and apply for FTA funding using the designated FTA electronic grant
management system on behalf of eligible recipients.

67417-3000 5310 Designated Recipient-2017

$102,343 This work element is to carry out the responsibility and authority for the administration
of the FTA Section 5310 Program for Enhanced Mobility of Seniors and Individuals
with Disabilities for each federal fiscal year apportionment for the Columbus urbanized
area. The program will follow FTA policy and program guidance in the selection of
projects and apply for FTA funding using the designated FTA electronic grant
management system on behalf of eligible recipients.

100% FTA 5310 Administration
10% of Apportionment

* Project was previously authorized. Budget estimated to remain at the end of SFY 2016
 Project is expected to continue beyond SFY 2017
Tuesday, April 26, 2016 Page 5 of 7



I11. Ridesharing and Air Quality Projects
Total Budget $1,210,000

WORK ELEMENT PROJECT DESCRIPTION

BUDGET

66717-3000 Transportation Services (Ridesharing) SFY17

$810,000 Promote Travel Demand Reduction (TDM) in Central Ohio; and market programs and

service in a 12-county area. Program services include carpool matching, vanpool
formation, transit, bike and pedestrian support and strategies for employers and the
general public. MORPC administers an emergency ride home program, vanpool
program, and a multiregional rideshare matching vendor contract in coordination with
OARC rideshare agencies.

100% MORPC CMAQ

66737-8000 Air Quality Awareness SFY17

$400,000 A year-round public education program to increase public awareness of mobile
sources of air pollution and the effect of air quality on the environment, health, and the
economy. This includes the year-round daily air quality forecasting service for ground-
level ozone and particulate matter in order to track and report poor air quality to the
public and media, working with employers to educate them on ways to provide
commuter options for their employees, partnering with the public health community to
target individuals affected most by poor air quality, and building a coalition of local
governments, businesses, and individuals who are committed to taking designated
clean air actions.

100% MORPC CMAQ using
toll credit

* Project was previously authorized. Budget estimated to remain at the end of SFY 2016
 Project is expected to continue beyond SFY 2017
Tuesday, April 26, 2016 Page 6 of 7



IV. Projects Undertaken By Other Entities
Total Budget $0

WORK ELEMENT PROJECT DESCRIPTION

BUDGET

66505-0000 Ongoing Local Planning

$0 Other agencies also undertake transportation planning activities. This activity includes
identifying local planning efforts and coordinating with them through other projects. No

. budget.

No funding

67401-0000 Ongoing COTA Activities

$0 Identify COTA planning efforts and coordinate with them through other projects.

No funding

67402-0000 Ongoing DATABuUSs Activities

$0 Identify DATABuSs planning efforts and coordinate with them through other projects.

No funding

* Project was previously authorized. Budget estimated to remain at the end of SFY 2016
 Project is expected to continue beyond SFY 2017
Tuesday, April 26, 2016 Page 7 of 7
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Memorandum

TO: William Murdock, Executive Director
Executive Committee

FROM: Shawn Hufstedler
Chief of Staff & Director of Operations

DATE: April 29, 2016
SUBJECT: Financial Report -March 2016

Summary

In the first quarter of 2016, our cash position was just over $1,353,371 in the
operating account. This is $650,183 higher in the operating account than March
2015. Through the first quarter, the fringe and overhead rate were better than
projected.

Operating Income (Change in Net Position)

There has been a decrease in net assets (operating loss) from operations on a year-
to-date basis of $102,522. This is primarily the result of a combination of costs-to-
date that have not been recovered in the first quarter for the weatherization
programs. These costs are expected to be recovered by the end of 2016.

Member Dues

Member dues revenue was 9.6% of the first quarter’s year-to-date operating revenue.
Use of member dues were under budget at $16,945 year-to-date. Use of all current
year and prior year (includes building due diligence and office improvement activities)
member dues were as follows:

Year-to-Date 2016

Budget Actual
Services to Members $ 86,714 $ 86,566
Local Matching Funds $ 67,172 $ 72,185
Development Fund $ 24,041 $ 37,538
Building Lease $ 16,031 $ 16,115
Member Services Coordination $ 22,178 $ 21,637
Leasehold Improvements &
Building Due Diligence $ 31,250 $ 3,184
Other $ 17,800 $ 11,014
Total $ 265,185 $ 248,240



Financial Report - March 2016
Page 2

Fringe Benefit and Indirect (Overhead) Variances

Fringe Benefits

The actual fringe benefit cost rate for the year-to-date was 64.26% which is lower
than the budgeted rate of 68.5%, creating a favorable variance for the year-to-
date of $39,648.

Indirect (Overhead)
The actual indirect cost variance for the year-to-date first quarter 53.62% which
is lower the budgeted rate of 55.5%, with an favorable variance $22,275.

Statement of Net Assets

e Cash on hand was $1,353,371 which was equal to 5.0 weeks’ worth of
cash flow. The HOPE 3 Trustee also held cash of $43,773 restricted to
HOPE 3 and NSP costs. The building sale proceeds cash account
remained at $2.1 million. The building improvement/maintenance fund
held $745,577.

e Accounts Receivable totaled $2,149,970 compared to $2,384,146 at the
end of March 2015.

e Accounts Payable plus Other Accrued Liabilities were $476,677, a
decrease versus the $581,336 combined balance at the end of March
2015.

Expenses and Appropriations

Year-to-date expenses through 25% of the year totaled $2,651,258 or 18.7% of the
total year's operating appropriations of $14,192,977 as MORPC has spent well
within appropriations for the first quarter.



MORPC

Balance Sheet
As of 3/31/2016
Balance at Balance at
03/31/2016 03/31/2015
Assets
Current Assets
Cash 1,353,370.80 703,187.72
Cash with Trustee NSP1 Franklin Co 42,050.33
Cash with Trustee HOPE 3 1,722.72 19,462.63
Cash-Building Sale Proceeds 2,105,924.28 2,103,356.11
Cash-Building Improvement Reserve 745,577.29 843,802.88
Accounts Receivable 2,149,970.42 2,384,145.73
Prepaid Expenses 196,977.23 108,019.87
Total Current Assets 6,595,593.07 6,161,974.94
Non-Current Assets
Forgivable Mortgages 127,480.99 145,798.03
Fixed Assets 557,420.16 849,077.61
Contributed Assets 369,576.01 448,890.,74
NSP 1 Properties 0.00 255,750.33
Accumulated Depreciation (742,624.19) (1,036,442.01)
Total Non-Current Assets 312,252.97 663,074.70
Total Assets 6,907,846.04 6,825,049.64
Liabilities
Current Liabilities
Accounts Payable 257,582.05 465,934.59
Accrued Payroll 313,656.04 279,823.11
Accrued Fringe Benefits 83,231.50 62,004.49
Other Accrued Liabilities 219,095.43 115,401.36
Accrued Annual & Separation Sick Leave 60,000.00 60,000.00
Deferred Income 695,901.88 398,752.31
Deferred Income-Member Dues 741,163.53 699,572.25
Deferred Income-Indirect Reserve (135,140.93) {206,040.12)
Deferred Fringe Benefit Reserve (54,601.53) (281,857.92)
Total Current Liabllities 2,180,887.97 1,593,590.07
Non-Current
Accrued Annual and Separation Sick Leave 367,446.63 348,494.19
HOPE 3 Deferred Income 24,958.15 38,879.83
Other Mortgages-Deferred Income 102,522.84 106,918.20
Accrued Building Lease Expense 36,999.45 79,125.84
Total Non-Current 531,927.07 573,418.06
Total Liabilities 2,712,815.04 2,167,008.13
Net Assets
Beginning Net Assets
Net Assets 4,297,552.67 4,760,950.32
Total Beginning Net Assets 4,297,552.67 4,760,950.32
Current YTD Net Income
(102,521.67) (102,908.81})
Total Net Assets 4,195,031.00 4,658,041.51
Total Liabilities and Net Assets _6,907,846.04 _6,825,049.64

Date: 4/20/2016, 7:28 AM



MID-OHIO REGIONAL PLANNING COMMISSION

SCHEDULE OF REVENUES AND EXPENSES-BUDGET AND ACTUAL

FOR THE FIRST THREE MONTHS ENDING MARCH 31, 2016

Revenue

Environment, Mapping & Transportation

Energy and Air Quality
Housing & Community Services

Services to Members & Development

Other
Total Operating Revenues

Expenses
Salaries and benefits
Materials and Supplies
Consultants, services and other
Depreciation

Total Expenses

Operations income (loss)
Interest Income
Capital Contributions

Increase (decrease) in net position

Actual Budget
1,297,550 b 1,853,859
881,201 1,079,779
316,513 507,966
172,870 166,749
(120,962) (32,878)
2,547,172 h 4 3,575,475
1,476,071 $ 1,654,096
44,837 137,500
1,109,959 1,022,888
20,391 18,135
2,651,258 s 2,832,619
{104,086) 5 371,428
1,565 5 1,250

o $ 25,000
(102,522) $ 397,678

Variance

over / (under)

3 {556,309)
(198,578)
(191,452)

6,121
{88,085)

3 (1,028,303)

§ (178,024)
(92,663)

87,071

2,256

3 (181,360)

267,342
2,815

(25,000}
$ 295,157




