
 

NOTICE OF A MEETING 

 

EXECUTIVE COMMITTEE MEETING 

MID-OHIO REGIONAL PLANNING COMMISSION 

111 LIBERTY STREET, SUITE 100 

COLUMBUS, OH 43215 

SCIOTO CONFERENCE ROOM 

 

Thursday, July 7, 2016 

1:30 p.m. 

 

AGENDA 

 

1. Welcome – Karen Angelou, Acting Chair 

 

2. Consent Agenda 

 Approval of June 2, 2016 minutes 

 

3. Executive Director’s Report – William Murdock 

 Quarterly Membership Report – Eileen Leuby 

 

4. Committee Updates 

 Building Committee – Derrick Clay, Chair 

 Bylaws Committee – William Murdock 

 Regional Data Advisory Committee – Nancy Reger 

 Regional Policy Roundtable – Laura Koprowski 

 Sustainability Advisory Committee – Kerstin Carr & Christina O’Keeffe 

 Transportation Policy Committee – Thea Walsh 

 

5. Reserve & Investment Advisory Committee – Joe Stefanov, Chair 

 Proposed Resolution EC-05-16: “ADOPTING A REVISED AGENCY 

INVESTMENT POLICY” – Shawn Hufstedler 

 

 Proposed Resolution 10-16: “ESTABLISHING AN AGENCY OPERATING 

RESERVE POLICY” – Shawn Hufstedler 

 

6. Proposed Resolution 08-16: “ESTABLISHING MAXIMUM PER-CAPITA 

MEMBERSHIP FEES FOR 2017 TO 2021” – Shawn Hufstedler 

 

7. Proposed Resolution 09-16: "ADOPTING A FEE SCHEDULE FOR USE IN 

ASSESSING MEMBERS IN 2017" – Shawn Hufstedler 

 

8. Proposed Resolution EC-06-16: “TO AUTHORIZE THE EXECUTIVE DIRECTOR 

TO AMEND AN AGREEMENT WITH AMERICAN ELECTRIC POWER FOR 

APPROXIMATELY $525,000 FOR A COMMUNITY ASSISTANCE PROGRAM” – 

Christina O’Keeffe 
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9. Draft Commission Agenda 

 

10. Other Business 

 

 

PLEASE NOTIFY SHARI SAUNDERS AT 614-233-4169 OR 

ssaunders@morpc.org IF YOU REQUIRE SPECIAL ASSISTANCE. 

 

The next Executive Committee Meeting is 

Thursday, September 1, 2016 at 1:30 p.m. 

111 Liberty Street, Suite 100 

Columbus, Ohio 43215 
 
 
Note: Short Street is closed through November 2016. MORPC's parking lot is 
accessible via Front Street or Liberty Street. 
 
When you arrive in MORPC’s lobby, a video screen will display the day’s meetings. 
Each meeting will list a phone extension. Use the phone in the lobby to call the 
extension and someone will come escort you to the meeting.   
 
When parking in MORPC's parking lot, please be sure to park in a MORPC visitor 
space or in a space marked with an “M”. Handicapped parking is available at the 
side of MORPC’s building. MORPC is accessible by CBUS. 



Mid-Ohio Regional Planning Commission 

 

Executive Committee 

Meeting Minutes 

 

 

Thursday, June 2, 2016 

1:30 p.m. 

 

Members Present 

Karen Angelou 

Marilyn Brown 

Derrick Clay 

Matt Greeson 

Kim Maggard 

Rory McGuiness 

Eric Phillips 

Rob Platte 

Joe Stefanov 

 
MORPC Staff Present 

Kerstin Carr 

Evelyn Ebert 

Nichole Goodman 

Shawn Hufstedler 

Ciel Klein 

Laura Koprowski 

William Murdock 

Christina O’Keeffe 

Nancy Reger 

Shari Saunders 

Steve Sova 

Susan Tsen 

Thea Walsh

 

Guests 

Bill Kennedy, Kennedy Cottrell Richards 

Lyn Vargas, Kennedy Cottrell Richards 

 

Welcome – Rory McGuiness 

Chair Rory McGuiness called the meeting to order at 1:30 p.m.  Chair McGuiness thanked the Committee and 

their communities for the support shown for the City of Columbus’ Smart City and Vulcan grant applications. A 

Columbus delegation will present their application on June 8 in Washington, DC. 

 

Chair McGuiness announced the Bylaws Committee is meeting in June to discuss adding the Central Ohio 

Rural Transportation Planning Organization (RTPO) and the Regional Data Advisory Committee. 

 

Audited Financial Statements – Shawn Hufstedler; Bill Kennedy & Lyn Vargas, Kennedy Cottrell Richards 

This is the 9th year Kennedy Cottrell Richards (KCR) has audited MORPC. Shawn Hufstedler thanked KCR for 

their continued professionalism and thorough work. Mr. Hufstedler also thanked MORPC Team Members and 

the Finance Team for their assistance. Mr. Hufstedler introduced MORPC Finance Director Susan Tsen, Steve 

Sova and Nichole Goodman who completed the majority of the Comprehensive Annual Financial Report 

(CAFR).   

 

The addition of the pension liability in accordance with GASB Statement No. 68 is a noticeable change in this 

year’s report. The national accounting standard requires any unfunded liability of a state pension plan, such 

as OPERS, to be proportionally reported on the financial statements of local governments.  This is not a new 

liability that MORPC will have to pay. It is a different way of reporting the future liabilities to cover pension 

costs of employees in years to come. Functionally it is the same process we have been following through the 

payroll process. Mr. Hufstedler introduced Bill Kennedy and Lyn Vargas from Kennedy Cottrell Richards.  

 

Mr. Kennedy thanked MORPC team members for their help with the audit. Three separate reports are issued: 

 

1. Independent Auditor’s Report (page 17 of the CAFR) – reports on MORPC’s financial statements which 

were given an unmodified opinion (“clean report”). 

2. Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance and 

Other Matters Required by Government Auditing Standards (CAFR page 73) – no internal control 

deficiencies (“clean report”). 
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3. Independent Auditor’s Report on Compliance with Requirements Applicable to Each Major Federal 

Program and on Internal Control Over Compliance Required by the Uniform Guidance (CAFR page 75) 

– unmodified opinion, no comments. KCR audited the Highway Planning and Construction Program. 

 

The next steps are to finalize the CAFR and send it to the State Auditor next week. The Auditor will release his 

report in the next few months. 

 

Joe Stefanov made a motion to accept and submit MORPC’s 2015 Comprehensive Annual Financial Report in 

substantially the form presented today to the Auditor of State for approval, second by Marilyn Brown; motion 

passed. 

 

Consent Agenda 

Derrick Clay made a motion to approve the Consent Agenda, second by Rob Platte; motion passed. 

 

Executive Director’s Report – William Murdock 

William Murdock reported that two MORPC employee designed programs are being implemented over the 

summer. The Health Incentive program piggy backs on Franklin County’s program. Participating employees 

may receive up to one month of eliminated healthcare premiums at the end of the year. The Alternative 

Transportation Incentive program aligns with the Commuter Challenge (MORPC employees are not eligible for 

the Commuter Challenge) and offers incentives for participants.   

 

The agency is observing summer hours May 27 through September 5, 2016. The office hours are still Monday-

Friday, 8 a.m. to 5 p.m., but employees may work a flexible schedule by working extra hours through the week 

in order to work a half-day on Friday. Friday afternoon meetings are discouraged. 

 

William Murdock congratulated Shawn Hufstedler on the CAFR report that audited the year the accounting 

system was updated. 

 

Yaromir Steiner will discuss insight2050 at the Franklin County Retail Summit on June 8. Phase 3 of 

insight2050 will include the creation of a Technical Assistance Program that allows communities to request 

funding for consultant services related to planning and community development. Specifics are being 

determined such as how the program would work and what type of consultant services would be eligible with 

the current funding source. The next meeting for the insight2050 Executive Committee is June 10, 2016. 

 
The Competitive Advantage Program to be launched later in 2016 will help the region prioritize strategic 

infrastructure projects that are currently unfunded. In order to assist with the program, MORPC’s 

Transportation Systems & Funding Team has hired an individual to work with the prioritized projects to assist 

communities in finding creative ways to fund them.  The idea for the position originated as part of the MORPC 

Executive Committee strategic planning session at the end of 2014. 

 

MORPC has been designated a Silver Level Bicycle Friendly Business by the League of American Bicyclists. 

 

This year’s Riverfest is in conjunction with the Columbus Arts Festival. Free canoeing and kayaking is available 

June 11, 12-4 p.m. at Battelle Park. Riverfest is a way to celebrate our waterways and educate about water 

quality. 

 

Each year membership dues or fee schedule is adopted in July. In order to implement the investment and 

building discussions, the recommendation is to  implement a 1.75 cent per capita increase in each of the next 

two years to bring the building/reserve dues back up to 7 cents per capita by 2018. The building dues were 

cut to 3.5 cents per capita when the old building was sold with the expectation that the proceeds from the 

building sale would be able to produce interest sufficient to reduce the building dues. That decision was made 

in late 2007; this strategy did not turn out as predicted and as a result, overhead has been required to bear 

additional burden for building costs, resulting in less funds available for direct programs. Additionally, lease 
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costs are on the rise and additional funding is needed to pay for building costs. The dues would be used for 

the building or the reserve, depending on the need.  A presentation will be given at next week’s Commission 

meeting with more detailed information.  

 

Building Committee Update – Derrick Clay 

William Murdock and Shawn Hufstedler are meeting with Columbus State Community College June 9 to 

discuss space requirements and other arrangements. 

 

Reserve and Investment Advisory Committee Update – Joe Stefanov 

The Reserve and Investment Committee will review and present an Operating Reserve Policy and a revised 

Investment Policy to accommodate the reserve policy at the June Executive Committee meeting. 

 

Regional Data Advisory Committee – Nancy Reger 

Victor Paini from Madison Township is the Chair and Jung Kim from Columbus 2020 is the Vice Chair of the 

Regional Data Advisory Committee. The selection committee provided a list of suggested members and 

drafted committee bylaws. The formation of the committee will be announced at the July Commission 

meeting. The first committee meeting is in July.  

 

Regional Policy Roundtable Update – Laura Koprowski 

The legislative updated included: 

 

 Kristen Easterday is now in charge of Government Affairs at the Columbus Regional Airport Authority. 

 Ohio 2020 Tax Policy Study Commission. 

 MORPC’s Public Policy Agenda is being used by other organizations to discuss strategy. 

 A Joint Governments Association meeting is being held June 22 to discuss how the different 

organizations can work together. 

 Work is beginning on the next public policy agenda; a two-year agenda is being considered. Share your 

thoughts on that with Laura Koprowski. 

 

Sustainability Advisory Committee Update – Kerstin Carr & Christina O’Keeffe 

Christina O’Keeffe shared a draft letter supporting Ohio EPA’s redesignation request to attainment under the 

2008 eight-hour standard. It is anticipated that Central Ohio will most likely be in nonattainment under the 

2015 standard. The letter was recommended by the Energy & Air Quality Working Group and vetted by the 

Sustainability Advisory Committee. Ms. O’Keeffe recognized MORPC Air Quality Program Coordinator Evelyn 

Ebert. 

 

Transportation Policy Committee Update – Thea Walsh 

Thea Walsh reported that 431 people have registered for the Commuter Challenge which began June 1. The 

goal is 500 registrants. 175 people have already logged their first alternate transportation trips. 

 

ODOT is now accepting TRAC applications for major new projects over $12 million. Applications are due June 

30. MORPC Team Members would like to meet with communities that are applying in order to know what 

projects are being submitted. The Competitive Advantage Process will help with this in the future. Matt 

Greeson asked for Team Members to provide projections for the state car tax revenues in order to evaluate 

the health of the state’s overall transportation funding. 

 

The new Deputy Director for ODOT District 6 is Jack Marchbanks. The new Deputy Director for ODOT District 5 

is Sonja Simpson. 

 

Proposed Resolution 06-16: “TO DESIGNATE THE CENTRAL OHIO RURAL TRANSPORTATION PLANNING 

ORGANIZATION AREA AND AUTHORIZE THE EXECUTIVE DIRECTOR TO SUBMIT AN APPLICATION TO THE OHIO 

DEPARTMENT OF TRANSPORTATION AND ENTER INTO AN AGREEMENT FOR UP TO $450,000 WITH THE OHIO 

http://morpc.org/Assets/MORPC/files/06022016DraftEPALetter.pdf
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DEPARTMENT OF TRANSPORTATION FOR ADMINISTRATION OF THE CENTRAL OHIO RURAL TRANSPORTATION 

PLANNING ORGANIZATION” – Thea Walsh 

Copies of Resolution 06-16 were provided. Thea Walsh showed a map of the proposed Central Ohio Rural 

Transportation Planning Organization (RTPO) area which includes Fairfield, Knox, Madison, Marion, Morrow, 

Pickaway, and Union Counties. The counties met in May and developed an MOU with MORPC. All MOU’s will be 

signed by June 20. 

  

Eric Phillips made a motion to approve Resolution 06-16, second by Kim Maggard; motion passed. 

 

Proposed Resolution EC-02-16: “AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO AGREEMENTS FOR 

2016 WITH THE FRANKLIN COUNTY BOARD OF COMMISSIONERS FOR URGENT HOME REPAIR AND TO 

ADMINISTER THE JOINT COLUMBUS AND FRANKLIN COUNTY HOUSING ADVISORY BOARD” – Christina 

O’Keeffe 

Christina O’Keeffe gave a presentation on the Impact of the Residential Programs. Over the past year, the 

housing program has demonstrated improvements after thorough analysis that included mapping the current 

state of program operations, assessing program priorities and realigning the structure that best serves the 

customers and funding partners. Areas of focus include (1) cost-effective structure that fully recovers the 

implementation and construction costs, (2) timely processing of payments efficiently utilizing federal funding, 

and (3) increase leveraging of resources from similar programs, such as energy weatherization, to benefit the 

customer. Ms. O’Keeffe recognized MORPC Residential Program Manager Steve Garnack. 

 

Eric Phillips made a motion to approve Resolution EC-02-16, second by Derrick Clay; motion passed. Marilyn 

Brown abstained. 

 

Proposed Resolution EC-03-16: “AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT TO 

PARTNER WITH AND RECEIVE FUNDS FROM GROUND LEVEL SOLUTIONS TO PROVIDE SERVICES IN FRANKLIN 

COUNTY FOR THE UNIVERSAL SERVICE FUND ELECTRIC PARTNERSHIP PROGRAM FUNDED BY THE OHIO 

DEVELOPMENT SERVICES AGENCY AND TO ENTER INTO RELATED SUBCONTRACTS” – Christina O’Keeffe 

Marilyn Brown made a motion to approve Resolution EC-03-16, second by Eric Phillips; motion passed. 

 

Proposed Resolution EC-04-16: “AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT 

WITH THE STATE OF OHIO DEVELOPMENT SERVICES AGENCY (ODSA) FOR THE 2016 HOME WEATHERIZATION 

ASSISTANCE PROGRAM (HWAP #16-140) AND TO ENTER INTO RELATED SUBCONTRACTS” – Christina 

O’Keeffe 

Rob Platte made a motion to approve Resolution EC-04-16, second by Marilyn Brown; motion passed. 

 

Draft Commission Agenda 

The Executive Committee reviewed the draft June 9, 2016 Commission Meeting Agenda. 

 

Derrick Clay made a motion to adjourn, the motion was seconded; motion passed. 

 

The meeting adjourned at 2:55 p.m. 

 

 

 

 

Karen Angelou, Secretary 

Mid-Ohio Regional Planning Commission 

http://morpc.org/Assets/MORPC/files/06-16%20Memo%20and%20Resolution.pdf
http://morpc.org/Assets/MORPC/files/06022016OhioRTPOs.pdf
http://morpc.org/Assets/MORPC/files/06022016REEProgramsPPT.pdf


 

Memorandum 
 

TO: 

 

Mid-Ohio Regional Planning Commission 

Executive Committee 

 

FROM: 

 

Shawn Hufstedler, Chief of Staff & Director of Operations 

 

DATE: 

 

July 1, 2016 

SUBJECT: Proposed Resolution EC-05-16: "ADOPTING A REVISED AGENCY 

INVESTMENT POLICY" 

 
 

 

This resolution adopts a revised agency investment policy. The original policy was 

established as a result of the need to invest building sale proceeds. All funds 

invested will continue to be held by the Franklin County Treasurer as required by the 

Ohio Revised Code.  

 

This revised policy expands the scope of the policy to also encompass other 

investment of funds for the operating reserve and any other funds as determined by 

the Reserve and Investment Advisory Committee. The revised policy makes no 

changes to the investment objectives (safety, liquidity, and return on investment) or 

the authorized investments.  

 

Attachment:  Resolution EC-05-16 

 

 

 

 

 

 

 

 

 



RESOLUTION EC-05-16 

 

“ADOPTING A REVISED AGENCY INVESTMENT POLICY” 

 

WHEREAS, the Administrative Committee (now called Executive Committee) established the current 

investment policy in 2007; and 

 

WHEREAS, the 2007 investment policy only identified the scope of the policy as investing the build-

ing sale proceeds; and 

 

WHEREAS, funds to be held for different purposes including an operating reserve are desired; now 

therefore 

 

BE IT RESOLVED BY THE EXECUTIVE COMMITTEE OF THE MID-OHIO REGIONAL PLANNING COMMIS-

SION: 

 

Section 1. That the revised agency investment policy as documented in the Attachment is here-

by adopted.  

 

Section 2. That the executive director is authorized to take such other action and execute and 

deliver such other documents as, acting with the advice of legal counsel, he shall 

deem necessary and appropriate to carry out the intent of this resolution. 

 

Section 3.  That this committee finds and determines that all formal deliberations and actions 

of this committee concerning and relating to the adoption of this resolution were 

taken in open meetings of this committee. 

 

 

_________________________________________  

Karen Angelou, Acting Chair 

EXECUTIVE COMMITTEE 

 

Effective date: July 7, 2016 

Submitted by: Shawn Hufstedler, Chief of Staff & Director of Operations 

Prepared by:  Shawn Hufstedler, Chief of Staff & Director of Operations 

Authority:  Ohio Revised Code Section 713.21 

For action date: July 7, 2016 

Attachment(s): Investment Policy 
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INVESTMENT POLICY 

A. POLICY STATEMENT 

All funds of the Mid-Ohio Regional Planning Commission (“Agency”) are held by the Franklin County 

Treasurer. When, by specific agreement with Franklin County, funds of the Agency are invested on behalf 

of the Agency, it is the policy of the Mid-Ohio Regional Planning Commission (“Agency”), to work with the 

County Treasurer to invest these Agency public funds in a manner which will ensure the maximum 

security of those funds while optimizing investment return, meeting the cash flow demands of the Agency 

and conforming to the requirements of the Franklin County Treasurer and the Ohio Revised Code for 

investment of public funds. 

 

B. SCOPE OF POLICY 

This investment policy applies to all moneys held for the Agency by Franklin County in the MORPC 

Building Sale Fund, the Operating Reserve, and any other investment of funds as deemed appropriate by 

the Reserve and Investment Advisory Committee. 

 

C. INVESTMENT OBJECTIVES 

The primary objectives, in priority order, of the Agency's investment activities shall be:  

 

1. Safety 

 

Safety of principal is the foremost objective of the investment program. Investments of the Agency 

shall be undertaken in a manner that ensures the preservation of capital in the overall portfolio. At 

no time will the safety of the portfolio's principal be impaired or jeopardized. Safety is defined as the 

certainty of receiving interest, plus full par value at the securities legal final maturity. 

 

2. Liquidity 

 

The Agency’s investment portfolio will remain sufficiently liquid to meet the Agency’s cash flow 

requirements.  Portfolio liquidity is defined as the maturity or ability to sell a security on a short 

notice near the purchase price of the security.  Liquidity shall be assured by keeping an adequate 

amount of short-term investments in the portfolio to accommodate the cash needs of the Agency. 

 

3. Return on Investment 

 

The Agency’s investment portfolio shall be structured to optimize the investment return within the 

constraints of the investment objectives or other Agency constraints, while meeting the cash flow 

demands of the Agency and conforming to the requirements of the Franklin County Treasurer and 

the Ohio Revised Code.  
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D. DELEGATION OF AUTHORITY 

Management responsibility for the investment program is hereby delegated to the Reserve and 

Investment Advisory Committee consisting of the Chair of the Commission or his or her designee, one 

member of the Executive Committee appointed by the Chair, the executive director and the chief financial 

officer and other members if appointed by the Chair of the Commission.  The Reserve and Investment 

Advisory Committee shall be responsible for the implementation of the investment program and the 

establishment of investment procedures consistent with this policy. Such procedures shall include explicit 

delegation of authority to persons responsible for investment transactions. No person may engage in an 

investment transaction except as provided under the terms of this policy and the procedures established 

by the Reserve and Investment Advisory Committee. The chief financial officer shall be responsible for all 

transactions undertaken pursuant to this policy and shall establish a system of controls to regulate the 

activities of subordinate officials.  

 

E. ETHICS AND CONFLICTS OF INTEREST 

Officers and employees involved in the investment process shall refrain from personal business activity 

that could conflict with proper execution of the investment program, or which could impair their ability to 

make impartial investment decisions. Employees shall disclose any material interests in financial 

institutions that conduct business with the Agency, and they shall further disclose any large personal 

financial/investment positions that could be related to the performance of the Agency’s portfolio.  

 

F. AUTHORIZED FINANCIAL INSTITUTIONS AND BROKER/DEALERS 

Investments shall be made only through financial institutions or security brokers/dealers described in 

Section 135.14 (M)(1) of the Ohio Revised Code who have been qualified for investment transactions 

with the Franklin County Treasurer.  No public deposit shall be made except in qualified public 

depositories as established in Chapter 135 of the Ohio Revised Code.   

 

G. AUTHORIZED INVESTMENTS 

The chief financial officer is authorized to work with the Franklin County Treasurer to invest Agency funds 

as follows, subject to any limitations set forth in Chapter 135 of the Ohio Revised Code and the Franklin 

County Treasurer Investment and Depository Policy. 

 

1. The Ohio subdivision’s fund as provided in section 135.45 of the Revised Code (STAR Ohio) 

managed by the State Treasurer of Ohio. 

 

2. United States treasury bills, notes, bonds, or any other obligation or security issued by the United 

States treasury or any other obligation for which the full faith and credit of the U.S. Government is 

pledged for the repayment of principal and interest. 

 

3. Bonds, notes, debentures, or any other obligations or securities issued by any federal government 

agency or instrumentality, including but not limited to, the Federal National Mortgage Association, 

Federal Home Loan Bank, Federal Farm Credit Bank, Federal Home Loan Mortgage Corporation, 

Government National Mortgage Association, and Student Loan Marketing Association.  All federal 

agency securities shall be direct issuances of federal government agencies or instrumentalities. 
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H. DIVERSIFICATION 

4. No-load money market mutual funds consisting exclusively of obligations described in (G)(2) or 

(G)(3) above, provided that investments in securities described in this division are made only 

through eligible institutions mentioned in section 135.03 of the Revised Code. 

 

5. Certificates of deposit purchased from qualified banks and savings and loans. 

 

6. Bonds and other obligations of the State of Ohio. 

 

7. Repurchase agreements with any eligible institution mentioned in section 135.32 ORC, or any 

eligible securities dealer pursuant to division (J) of this section, except that such eligible 

securities dealers shall be restricted to primary government securities dealers. Repurchase 

agreements will settle on a delivery vs. payment basis with collateral held in safekeeping by the 

Agency, Franklin County or a third party custodian. The market value of securities subject to a 

repurchase agreement must exceed the principal value of the repurchase agreement by at least 

two percent as defined under the Ohio Revised Code. The Agency reserves the right to require 

an additional percentage of collateral securing such repurchase agreements. Prior to the 

execution of any repurchase agreement with an eligible dealer, a master repurchase agreement 

will be signed by the executive director and the Franklin County Treasurer and the eligible 

dealer. 

 

8. Any eligible investment may be purchased at a premium or discount and may include 

instruments that may be called by the issuer prior to the final maturity date. 

 

9. Nothing in the classification of eligible obligations set forth in sections (G)(1) to (6) shall be 

construed to authorize any investment in a derivative, and the chief financial officer shall not 

invest in a derivative.  For purposes of this division, “derivative” shall be defined in the Ohio 

Revised Codes Section 135.14 (C). 

 

With the exception of the Ohio subdivision’s fund (STAR Ohio), U.S. Treasury securities and authorized 

pools, no more than 50% of the Agency’s total investment portfolio will be invested in a single security 

issuer.  Further, no more than twenty-five percent of the total portfolio at the time of purchase shall be 

invested in certificates of deposit with any one eligible financial institution. 

 

I. MAXIMUM MATURITIES 

To the extent possible and prudent, the Agency will attempt to match its investments with the anticipated 

cash flow requirements.  The Agency will not invest in securities exceeding five years in maturity unless 

matched to a specific obligation of the Agency. 

 

Securities will be held by a third party custodian designated by the Agency or Franklin County and 

evidenced by safekeeping receipts or written confirmations. 

 

J. SAFEKEEPING OF SECURITIES 



 
 

 
 4 

MORPC Investment Policy 

 

The investing (bank, brokerage, etc.) shall maintain an inventory of all obligations and securities. A 

description of each security includes type (issue/issuer), cost (original purchase cost or current book value), 

par value (maturity value), maturity date (receipt date of par value), settlement date (delivery versus 

payment date of purchased or sold securities), and any coupon (interest) rate. The investing authority will 

also include a record of all security purchases and sales, and will maintain a monthly portfolio report, 

detailing the current inventory of all securities, all monthly transactions, any income received (maturities, 

interest payments, sale proceeds, called bond proceeds), and any expenses paid. The report shall also 

include the yield of each security, and the average-weighted yield and average-weighted maturity of the 

aggregate portfolio. 

 

K. ACCOUNTING OF INVESTMENTS 

L. COLLATERALIZATION OF DEPOSITS 

All deposits shall be collateralized pursuant to the requirements of the Ohio Revised Code. 

 
M. INTERNAL CONTROL AND COMPLIANCE 

The Reserve and Investment Advisory Committee shall establish a review process of investment policies 

and procedures. This process will include the annual audit conducted by the Auditor of State or designated 

independent auditor, periodic reporting and internal review for compliance with investment policies and 

procedures. 
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Memorandum 
 

TO: 

 

Mid-Ohio Regional Planning Commission 

Executive Committee 

Officers and Board Members 

 

FROM: 

 

Shawn Hufstedler, Chief of Staff & Director of Operations 

 

DATE: 

 

July 1, 2016 

SUBJECT: Proposed Resolution 10-16: "ESTABLISHING AN AGENCY 

OPERATING RESERVE POLICY" 

 
 

 

Beginning in 2015 the Reserve and Investment Advisory Committee was tasked with 

determining an operating reserve policy and identifying mechanisms to fund the 

reserve in order to improve financial stability. For an entity like MORPC, mitigation of 

risks like delayed payments, program losses, and emergencies is desired and 

imperative to long-term fiscal strength similar to other local governments. This has 

become an increasingly higher priority as MORPC’s work and funding sources have 

diversified, as well as an increasingly volatile economy impacts MORPC programs 

and partners. 

 

The Reserve Committee determined a strategy to increase financial stability, 

encourage revenue development, and provide a policy encouraging a consistent and 

fiscally conservative reserve approach. The committee determined a short term goal 

of reaching a 60 day operating reserve, with a longer term goal of a 90-180 day 

operating reserve.  

 

Upon a review of available financing tools, the following surfaced as the most likely 

options:  partial repurposing of building sale proceeds; funding via future program net 

income; and seeking additional support from members.  

 

The short term goal of reaching a 60 day operating reserve was identified as a high 

agency priority. As a result of this priority and available funding options, the 

Committee recommended using the building sale proceeds to fund the operating 

reserve in 2016. Under this recommendation, the previously transferred building sale 

proceeds of $800,000 plus an additional $1,000,000 would be repurposed to 

provide an operating reserve meeting the short term goal.  

 

The long term goal of reaching a 90-180 day reserve is expected to take up to 20 

years or more and requires multiple approaches. One funding source is future 

income from programs like events and fee for service programs at MORPC that can 

help fund the reserve. Another is the increase and expansion of the purpose of the 
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building dues from $0.035 per capita back to the $0.07 per capita, which was cut in 

half in 2007. These building/operating reserve dues as identified in resolution 09-16 

can be used for building costs and to help fund the operating reserve as determined 

by the commission.  

 

Additional funds earned from events and fee for service programs will be dedicated 

to program use and a management reserve. This management reserve may help 

mitigate the need to use the operating reserve in some cases as well as build 

available funds to create more revenue generating programs. The intent is to develop 

new revenue positive programs in order to further MORPC services to local 

governments which if successful will replenish and grow the management reserve. 

This management reserve will be a management level policy developed by the 

executive director, with any use of the management reserve approved by the 

Commission within the agency budget. The Reserve and Investment Advisory 

Committee recommends $100,000 from the building sale funds be made available 

for the management reserve once internally developed.  

 

As a result of the above recommendations, and subsequent to adoption of this 

Operating Reserve Policy, it is anticipated that the Reserve and Investment 

Committee will evaluate and determine investment options and amounts in the 

building sale fund and the operating reserve.  

 

The Operating Reserve Policy distinguishes between uses of operating cash flow and 

emergencies, including the conditions for use, authorization and replenishment, and 

reporting and monitoring. Any use of the operating reserve must be authorized by the 

commission via the budgeting and appropriating process prior to the use of any funds 

for either operating or emergency use in any given circumstance. Consistent with 

other financial duties of the Commission, the Operating Reserve Policy establishes 

that investment oversight resides with Executive Committee, which will receive 

regular reports on the use of operating reserve funds, if any, as well as plans and 

progress toward replenishing any used operating reserve funds.   

 

Attachment:  Resolution 10-16 
 
 
 
 
 
 
 
 
 
 
 



RESOLUTION 10-16 

 

“ESTABLISHING AN AGENCY OPERATING RESERVE POLICY” 

 

WHEREAS, the Reserve and Investment Advisory Committee was tasked with determining an operat-

ing reserve policy and identifying mechanisms to fund the reserve in order to improve MORPC’s fi-

nancial stability; and 

 

WHEREAS, the Reserve and Investment Advisory Committee determined a short term operating re-

serve goal of 60 days’ worth of funding and a long term goal of 90-180 days; and 

 

WHEREAS, the Reserve and Investment Advisory Committee determined a strategy to encourage 

revenue development resulting in a recommendation to establish a management reserve adminis-

tered by the executive director to further MORPC services to local governments; and 

 

WHEREAS, funding for the operating reserve is expected to come from diverse sources including the 

building reserve fund, cash currently available in the operating cash account, and other sources that 

may be allocated such as a portion of proceeds from events or programs with positive net income; 

and 

 

WHEREAS, funding for the management reserve is also expected to come from diverse sources in-

cluding the building reserve fund and other sources that may be allocated such as a portion of pro-

ceeds from events or programs with positive net income; and 

 

WHEREAS, the Reserve and Investment Advisory Committee recommends funding the short term 

goal of 60 days this year from building sale proceeds and funds currently available in the operating 

cash account; now therefore 

 

BE IT RESOLVED BY THE MID-OHIO REGIONAL PLANNING COMMISSION: 

 

Section 1. That the Commission adopts the attached Operating Reserve Policy.  

 

Section 2. That the executive director is authorized to make $1,000,000 currently in the build-

ing sales proceeds available for the operating reserve. 

 

Section 3. That the executive director is authorized to make $100,000 currently in the building 

sales proceeds available for the management reserve, once internally established.   

 

Section 4. That the executive director is authorized to take such other action and execute and 

deliver such other documents as, acting with the advice of legal counsel, he shall 

deem necessary and appropriate to carry out the intent of this resolution. 

 

Section 5.  That this Commission finds and determines that all formal deliberations and actions 

of this Commission concerning and relating to the adoption of this resolution were 

taken in open meetings of this Commission. 
 

 

 

 

                                                                                

Matt Greeson, Chair 

      MID-OHIO REGIONAL PLANNING COMMISSION 
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Effective date: July 14, 2016 

Submitted by: Shawn Hufstedler, Chief of Staff & Director of Operations 

Prepared by:  Shawn Hufstedler, Chief of Staff & Director of Operations 

Authority:  Ohio Revised Code Section 713.21 

For action date: July 14, 2016 
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 MORPC Operating Reserve Policy 

OPERATING RESERVE POLICY 

BACKGROUND 

For Mid-Ohio Regional Planning Commission (MORPC) to deliver on its mission, it is imperative to 

maintain financial stability.  Establishing an operating reserve is a mechanism that governments can 

implement to ensure adequate levels of cash balances are available to mitigate current and future risks. 

POLICY STATEMENT 

The primary objective of this policy is to establish an operating reserve for MORPC that will permit the 

organization to continue to operate during difficult financial times. The following are two types of 

operating reserves addressed within this policy: 

 

 Operating Cash Flow: Maintain adequate level of cash for day-to-day operations. 

 Emergencies: Accommodate unusual and/or unforeseen emergency cash needs. 

 

LEVEL OF FUNDING 

The target reserve level is 60 days’ worth of funding up to 90 days or more based on the annual budget 

approved by the Commission. While the initial target reserve amount is 60 days, the intent is to increase 

the reserve level to 90 days or more over time. Generally 30 days or more worth of budgeted expenses 

will be maintained in the operating cash account.  The remainder of the operating reserve will be 

determined by the Investment Advisory Committee in accordance with the Investment Policy.  

 

Funding for the reserve will come from diverse areas.  Initially the short term reserve comes from the 

combination of current funds available from the operating cash account at the time and a transfer of 

funds from the building sale proceeds account.  To obtain the long term goal, additional funds will be 

allocated to the reserve from various sources as established by the Commission.  

 

Annually an amount should be built into the budget and appropriations to build the operating reserve. 

 

The operating reserve will be invested in accordance with the Investment Policy. 

 

CONDITIONS FOR USE 

Operating Cash Flow: 

The operating cash flow reserve is intended to provide an internal source of funds for situations 

that would interrupt the normal day-to-day operations as determined by management to the 

extent authorized by the Commission.   
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Emergencies: 

The emergency reserve is intended to provide an internal source of funds for situations such as a 

sudden increase in expenses, one-time unbudgeted expenses, unanticipated loss in funding, 

uninsured losses and other emergency needs as determined by the Commission. The 

Commission may delegate authority to the Executive Committee to authorize emergency use to 

the extent that the funds have been budgeted and appropriated.  

 

AUTHORIZATION AND REPLENISHMENT 

The use of operating reserves must be adequately appropriated and budgeted. Earnings from the 

operating reserve investments will be retained within the operating reserve, unless otherwise budgeted 

and appropriated by the Commission. The use of the reserve must be accompanied by a description of 

the analysis and determination of the use along with plans for replenishing the reserve. The analysis 

must include identification of whether the use is anticipated to be a one-time issue or expense or likely to 

be multiple occurrences.  

 
Operating Cash Flow: 

Authority is given to the executive director for the chief financial officer or finance director as 

otherwise authorized to transfer up to $500,000 per occurrence into the main operating account 

from the remainder of the operating reserve in consultation with the Chair of the Reserve and 

Investment Advisory Committee and the Chair of the Executive Committee.  The maximum 

cumulative amount of transfer into the main operating account at any given time is $500,000 

without additional approval from the Commission. 

 

Emergencies: 
The executive director must receive prior approval from the Commission, or the Executive 

Committee if so delegated by the Commission, for use of funds in an emergency. 

REPORTING AND MONITORING 

The chief financial officer (CFO) is responsible for ensuring that the Operating Reserve is maintained and 

used only as described in this Policy.  Upon approval for the use of the Operating Reserve, the CFO will 

ensure adequate maintainance of records of the use of funds and plan for replenishment.   He/she will 

ensure adequate and regular reporting to the Executive Committee of progress to restore the fund. 

 

The ultimate responsibility for investment oversight resides with the Executive Committee. The 

Chair of the Reserve and Investment Advisory Committee shall monitor the investment portfolio for 

compliance with this policy. 

 

Quarterly the CFO will ensure adequate reporting to the Executive Committee any activities of the 

operating reserve to demonstrate compliance with the operating reserve policy. 
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Memorandum 
 

TO: 

 

Mid-Ohio Regional Planning Commission 

Executive Committee 

Officers and Board Members 

 

FROM: 

 

Shawn Hufstedler, Chief of Staff & Director of Operations 

 

DATE: 

 

July 1, 2016 

SUBJECT: Proposed Resolution 08-16: "ESTABLISHING MAXIMUM PER-

CAPITA FEES FOR 2017 TO 2021" 

 
 

 

Per the MORPC Bylaws, every five years “the COMMISSION shall establish a five-year 

fee schedule which it shall not exceed when adopting fees for each upcoming year.” 

The Commission will establish the actual membership fees for the following year by 

resolution each July. At that time, a detailed budget for the uses of the per-capita 

membership fees is developed and presented for approval. The 2017 maximum 

members’ per-capita fees are $0.5375 with a $1,000 minimum. The actual 

members’ per-capita fees that are being assessed in 2017 are also $0.5375. 

 

With the exception of certain periods including 2008 through 2012 when members’ 

per-capita fees were not increased due to unfavorable economic conditions in the 

region, members’ per-capita fees have typically increased by $0.015 per year, which 

has been the case over the past four years.  

 

In 2007, the building dues were decreased from $0.07 per capita to $0.035 cents 

per capita. 2007 was the year the old building was sold and MORPC began leasing its 

current office space. Revisiting current and future needs including consideration of a 

renewed lease at higher cost or a new lease or purchase in a higher price per square 

foot market, the reversion back to $0.07 per capita is desired.  

 

Consistent with the above considerations, an estimated increase of $0.0175 per 

year for 2017 and 2018 is proposed with $0.01 per capita increases for 2019 

through 2021, as further described in Proposed Resolution 09-16 for planning and 

reference purposes.  

 

The maximum per-capita fees in the attached Proposed Resolution 08-16 begins with 

$0.5375 in 2017, which is also the 2017 annual actual rate included within 

Proposed Resolution 09-16. 
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The proposed five-year maximum per-capita fees are: 

 

  2017   $0.5375 

  2018   $0.5700 

  2019   $0.6000 

  2020   $0.6300 

  2021   $0.6600 

 

This maximum per-capita fees schedule allows for additional fee increases beyond 

the estimated/planned rate in the event of additional need including any new 

initiatives the Commission would like to undertake.  

 

Attachment: Resolution 08-16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RESOLUTION 08-16 

 

“ESTABLISHING MAXIMUM PER-CAPITA MEMBERSHIP FEES FOR 2017-2021” 

 

WHEREAS, the MORPC Bylaws require that every five years “the COMMISSION shall establish a five-

year fee schedule which it shall not exceed when adopting fees for each upcoming year”; and 

 

WHEREAS, the Commission will establish the actual per-capita membership fees each July for the 

following calendar year; and 

 

WHEREAS, the fees shown below are recommended by the staff and the Executive Committee; now 

therefore 

 

BE IT RESOLVED BY THE MID-OHIO REGIONAL PLANNING COMMISSION: 

 

Section 1. That the maximum per-capita membership fees over the next five years shall not ex-

ceed: 

 

  2017   $0.5375 

  2018   $0.5700 

  2019   $0.6000 

  2020   $0.6300 

  2021   $0.6600 

 

Section 2. That the executive director is authorized to take such other action and execute 
and deliver such other documents as, acting with the advice of legal counsel, he 
shall deem necessary and appropriate to carry out the intent of this resolution. 

 
Section 3.  That this Commission finds and determines that all formal deliberations and ac-

tions of this Commission concerning and relating to the adoption of this resolu-
tion were taken in open meetings of this Commission. 

 
 

 

                                                                                

Matt Greeson, Chair 

      MID-OHIO REGIONAL PLANNING COMMISSION 

 

 

Effective date: July 14, 2016 

Submitted by: Executive Committee 

Prepared by:  Shawn Hufstedler, Chief of Staff & Director of Operations 

Authority:  Ohio Revised Code Section 713.21 

For action date: July 14, 2016 

 



 

Memorandum 
 
TO: 

 

Mid-Ohio Regional Planning Commission 

Executive Committee 

Officers and Board Members 

 

FROM: 

 

Shawn Hufstedler, Chief of Staff & Director of Operations 

 

DATE: 

 

July 1, 2016 

SUBJECT: Proposed Resolution 09-16: " ADOPTING A FEE SCHEDULE FOR USE IN 

ASSESSING MEMBERS IN 2017" 

 

 

This resolution adopts the 2017 membership fee schedule. Regularly increasing the 

dues by relatively small amounts in order to carry on the efforts of the Commission 

has been preferred over more infrequent but larger increases. This resolution 

proposes the 2017 rate in accordance with a new five year plan. 

 

The current (2016) rate of $0.52 includes $0.035 restricted to building costs, 

$0.195 for Metropolitan Planning Organization (MPO) federal matching fund 

requirements, and $0.29 for MORPC services to members, development, and other 

local activities of the agency. Members located outside of the MPO boundaries pay 

dues at the reduced rate of $0.325, which excludes the MPO portion of the dues.  

 

The 2017 rate recommendation is $0.5375 including $0.0525 restricted to building 

costs and/or operating reserve, $0.195 for Metropolitan Planning Organization 

(MPO) federal matching fund requirements, and $0.29 for MORPC services to 

members, development, and other local activities of the agency. Members located 

outside of the MPO boundaries pay dues at the reduced rate of $0.3425, which 

excludes the MPO portion of the dues. The use of the building/operating reserve 

dues will be identified in the annual budget formally adopted by the Commission in 

December.  

 

Per MORPC’s Bylaws: 

• Each year the COMMISSION shall adopt a fee schedule in July to be used 

in assessing members for the upcoming calendar year.   

• Every five years the COMMISSION shall establish a five-year fee schedule 

which it shall not exceed when adopting fees for each upcoming year (i.e. 

maximum dues schedule).   

• Each year the Commission shall provide a non-binding estimate of fees 

for the next five (5) years for members to use in their financial planning.   

 
This last bullet indicating an estimated or planned dues schedule will be presented 

with the annual fee schedule each year, with any updated planned rates if applicable. 
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Note that the planned rates are not approved via resolution each year, but instead 

included via memo only for reference and planning purposes. 

 

The planned five-year dues rates schedule for 2017-2021 is presented below, 

represented in cents per capita.  

 

 Planned Rate 

2017  53.75  

2018  55.50  

2019  56.50 

2020  57.50 

2021  58.50 

 

The above is further detailed as follows to show the expected increase area in each 

year: 

 

 2017 2018 2019 2020 2021 

Building/Reserve 5.25 cents 7 cents 7 cents 7 cents 7 cents 

RPC 29 cents 29 cents 30 cents 31 cents 32 cents 

Total RPC 34.25 cents 36 cents 37 cents 38 cents 39 cents 

MPO 19.5 cents 19.5 cents 19.5 cents 19.5 cents 19.5 cents 

Total MPO 53.75 cents 55.5 cents 56.5 cents 57.5 cents 58.5 cents 

 

 

The population estimates for members will be completed in Autumn 2016 and will 

show each members’ dues amount for 2017. The 2017 projection will be presented 

as part of the process to establish and adopt the 2017 budget and will be presented 

for formal adoption by the Commission in December of this year.  

 

 

Attachment: Resolution 09-16 



RESOLUTION 09-16 

 

“ADOPTING A FEE SCHEDULE FOR USE IN ASSESSING MEMBERS IN 2017” 

 

WHEREAS, the financial provisions of the MORPC Bylaws require that the Commission adopt a fee 

schedule in July of each year to be used in assessing members for the upcoming calendar year; and 

 

WHEREAS, the below rate is consistent with the proposed “maximum per-capita membership fee” 

included for Commission consideration in Resolution 08-16 for 2017 through 2021; and 

 

WHEREAS, a planned dues schedule has been established that shows the expected rates for 2017 

through 2021 to help with long-term planning for both MORPC members and MORPC staff; and  

 

WHEREAS, a 2017 projection for member dues and related uses will be presented as part of the 

process to establish and adopt the 2017 budget and will be presented for formal adoption by the 

Commission in December; now therefore,  

 

BE IT RESOLVED BY THE MID-OHIO REGIONAL PLANNING COMMISSION: 

 

Section 1: That a 2017 per-capita fee of $0.5375 with a minimum of $1,000 is hereby adopted 

for members of the Metropolitan Planning Organization and a reduced per-capita fee 

of $0.3425 with a minimum of $1,000 is hereby adopted for members of the 

Regional Planning Commission. 

 

Section 2: The $0.0525 per-capita portion (included within the $0.5375 and $0.3425 rates) of 

the dues for the building and operating reserve for 2017 is included to pay a portion 

of building lease payments and fund the operating reserve as subsequently budgeted 

by this Commission and is hereby adopted. 

 

Section 3: That the executive director is authorized to take such other action and execute and 

deliver such other documents as, acting with the advice of legal counsel, he shall 

deem necessary and appropriate to carry out the intent of this resolution. 

 

Section 4: That this Commission finds and determines that all formal deliberations and actions 

of this Commission concerning and relating to the adoption of this resolution were 

taken in open meetings of this Commission. 

 

 

 

________________________________________ 
                         Matt Greeson, Chair  

             Mid-Ohio Regional Planning Commission 

 

 

Effective date:  July 14, 2016 

Submitted by:  Shawn Hufstedler, Chief of Staff & Finance Director 

Prepared by:   Shawn Hufstedler, Chief of Staff & Finance Director 

Authority:   Ohio Revised Code Section 713.21 

For action date:  July 14, 2016 

Attachment:  Commission Membership – MPO vs. RPC 



Resolution 09-16 Attachment 

 

Commission Membership 

MPO vs RPC 

as of June 2016 

 
Metropolitan Planning Organization (MPO) Members 

2017 dues rate per capita: $0.5375 

  

County Members: Municipal Members (Villages): 

Delaware County  Brice  

Franklin County Galena 

  Harrisburg 

Municipal Members (Cities): Lithopolis  

Bexley  Lockbourne 

Canal Winchester  Marble Cliff 

Columbus  Minerva Park 

Delaware  Obetz  

Dublin  Riverlea 

Gahanna Shawnee Hills 

Grandview Heights Sunbury 

Grove City Urbancrest 

Groveport  

Hilliard Township Members: 

New Albany Blendon Township (Franklin) 

Pataskala Bloom Township (Fairfield) 

Pickerington Clinton Township (Franklin) 

Powell Etna Township (Licking) 

Reynoldsburg  Jerome Township (Union) 

Upper Arlington Liberty Township (Delaware) 

Westerville Madison Township (Franklin) 

Whitehall  Mifflin Township (Franklin) 

Worthington Perry Township (Franklin) 

 Plain Township (Franklin) 

 Prairie Township (Franklin) 

 Violet Township (Fairfield) 

  

  

Regional Planning Commission (RPC) Only Members 

2017 dues rate per capita: $0.3425 

  

County Members: Municipal Members (Villages): 

Ross County Ashville  

Union County*  Johnstown 

 New Lexington 

 Somerset 

 West Jefferson 

  

Municipal Members (Cities): Township Members: 

Marysville Granville Township (Licking) 

  

  

*For Union County, a small portion of the County is in the MPO and therefore the County pays the MPO rate for that portion. 

 



 

Memorandum 

 

TO: 

 

Mid-Ohio Regional Planning Commission 

Executive Committee 

 

FROM: 

 

Christina O’Keeffe Director 

Energy and Air Quality 

 

DATE: 

 

July 1, 2016 

SUBJECT: Proposed Resolution EC-06-16: "TO AUTHORIZE THE EXECUTIVE 

DIRECTOR TO AMEND AN AGREEMENT WITH AMERICAN 

ELECTRIC POWER FOR APPROXIMATELY $525,000 FOR A 

COMMUNITY ASSISTANCE PROGRAM" 

 

This resolution authorizes the executive director to amend an agreement with 

American Electric Power (AEP) for approximately $525,000 annually to 

continue operating the American Electric Power Community Assistance 

Program (AEP-CAP). 

 

MORPC has been operating the AEP-CAP in Franklin County since 2012 and 

most recently executed an agreement with AEP-Ohio to operate the program in 

Franklin County through December 31, 2016. Based on its increase in 

production, MORPC is receiving an additional $125,000 from AEP-Ohio to 

administer through the end of the program year.  

 

The AEP-CAP provides energy efficiency and weatherization services to income 

eligible clients.  This agreement is for MORPC to provide client intake, home 

energy audits, and installation of energy efficiency measures including light 

bulbs and appliances, air sealing and insulation, and quality control over 

client projects.  MORPC staff and approved subcontractors that perform work 

for MORPC under existing contractor agreements will provide the services.  All 

work will be effectively integrated into the Energy and Air Quality Department 

at MORPC. 

 

Attachment:  Resolution EC-06-16 

 



RESOLUTION EC-06-16 

 

“TO AUTHORIZE THE EXECUTIVE DIRECTOR TO AMEND AN AGREEMENT WITH AMERICAN ELECTRIC 

POWER FOR APPROXIMATELY $525,000 FOR A COMMUNITY ASSISTANCE PROGRAM” 

 

WHEREAS, the Mid-Ohio Regional Planning Commission (MORPC) has been operating the American 

Electric Power’s Community Assistance Program (AEP-CAP) in Franklin County since April 1, 2012; 

and 

 
WHEREAS, AEP wants to continue implementing this program in Franklin County through MORPC and 

increase the funding by an additional $125,000; and 

 
WHEREAS, AEP-CAP services will be effectively integrated into MORPC’s on-going agency weatheriza-

tion operations in the Energy and Air Quality Department through existing in-house employees and 

through approved subcontractors under existing contractor agreements; now therefore, 

 

BE IT RESOLVED BY THE EXECUTIVE COMMITTEE OF THE MID-OHIO REGIONAL PLANNING COMMIS-

SION: 

 

Section 1. That the executive director is authorized to enter into an agreement with American 

Electric Power or its program administrator for up to approximately $525,000 annual-

ly to provide services in Franklin County for the American Electric Power Community 

Assistance Program and to enter into related subcontracts. 

 

Section 2. That the executive director is authorized to enter into similar agreement(s) for addi-

tional funding and related subcontracts for up to three additional years.   

 

Section 3. That the executive director is authorized to approve one or more extensions for per-

formance of services under the foregoing agreements and change orders for 

amounts up to the financial authorization levels in the MORPC bylaws without further 

authorization from this committee.   

 

Section 4. That the executive director is authorized to take such other action and execute and 

deliver such other documents as, acting with the advice of legal counsel, he shall 

deem necessary and appropriate to carry out the intent of this resolution. 

 

Section 5.  That this committee finds and determines that all formal deliberations and actions of 

this committee concerning and relating to the adoption of this resolution were taken 

in open meetings of this committee. 

 

 

 

 

_________________________________________  

Karen Angelou, Acting Chair 

EXECUTIVE COMMITTEE 

 

Effective date: July 7, 2016 

Submitted by: Christina O’Keeffe, Director, Energy and Air Quality 

Prepared by:  Steve Garnack, Residential Energy Program Manager, Energy and Air Quality 

Authority:  Ohio Revised Code Section 713.21 

For action date: July 7, 2016 


