
 

Memorandum 

 

TO: 

 

William Murdock, Executive Director 

Executive Committee 

 

FROM: 

 

Shawn Hufstedler 

Chief of Staff & Director of Operations 

 

DATE:  

 

August 24, 2016 

SUBJECT: 

 

Financial Report –June 2016 

Summary 

 

At the end of the second quarter of 2016, our cash position was at $1,555,674 in 

the operating account. This is $799,554 higher in the operating account than June 

2015.  Through the second quarter, the fringe and overhead rate were better than 

projected. 

 

Operating Income (Change in Net Position) 

 

There has been a decrease in net assets (operating loss) from operations on a year-

to-date basis of $244,768. This is primarily the result of a combination of costs-to-

date that have not been recovered through the second quarter for the weatherization 

programs.   

 

Member Dues 

 

Member dues revenue was 8.9% of the second quarter’s year-to-date operating 

revenue.  Use of member dues were under budget by $63,499 year-to-date. Use of 

all current year and prior year (includes building due diligence and office 

improvement activities) member dues were as follows: 

 

 

                     Year-to-Date 2016 

    Budget                 Actual 

Services to Members $ 173,428 
 

$ 174,631 

Local Matching Funds $ 134,342  $ 128,448 

Development Fund $ 48,082  $ 58,550 

Building Lease $ 32,061  $ 32,231 

Member Services Coordination $ 44,355  $ 46,726 

Leasehold Improvements & ---------

---------Building Due Diligence $ 62,500 

 

$ 9,886 

Other $ 35,600  $ 16,398 

Total $ 530,368  $ 466,870 
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Fringe Benefit and Indirect (Overhead) Variances 

 

Fringe Benefits 

The actual fringe benefit cost rate for the year-to-date was 59.75% which is lower 

than the budgeted rate of 68.5%, creating a favorable variance for the year-to-

date of $165,318.   

 

Indirect (Overhead) 

The actual indirect cost variance for the year-to-date second quarter 52.60% 

which is lower the budgeted rate of 55.5%, with an favorable variance $69,733. 

 

Statement of Net Assets 

 Cash on hand was $1,555,674 which was equal to 5.8 weeks’ worth of 

cash flow.  The HOPE 3 Trustee also held cash of $43,773 restricted to 

HOPE 3 and NSP costs. The building sale proceeds cash account 

remained at $2.1 million. The building improvement/maintenance fund 

held $744,924.  

 Accounts Receivable totaled $1,737,191 compared to $2,604,941 at the 

end of June 2015.  

 Accounts Payable plus Other Accrued Liabilities were $384,543, a 

decrease versus the $795,348 combined balance at the end of June 

2015.   

 

 

Expenses and Appropriations 

 

Year-to-date expenses through 50% of the year totaled $5,365,885 or 37.8% of the 

total year's operating appropriations of $14,192,977 as MORPC has spent well 

within appropriations for the second quarter. 

 



MORPC
Balance Sheet

As of 6/30/2016

Balance at 
06/30/2016

Balance at 
05/31/2016

Monthly 
Difference

Balance at 
06/30/2015

Yearly 
Difference

Assets
   Current Assets
      Cash 1,555,674.06 1,551,569.96 4,104.10 756,119.73 799,554.33 
      Cash with Trustee NSP1 Franklin Co 42,050.33 42,050.33 0.00 51,384.38 (9,334.05)
      Cash with Trustee HOPE 3 1,722.72 1,722.72 0.00 19,462.63 (17,739.91)
      Cash-Building Sale Proceeds 2,106,944.70 2,106,608.09 336.61 2,103,356.11 3,588.59 
      Cash-Building Improvement Reserve 744,924.16 745,257.73 (333.57) 811,524.44 (66,600.28)
      Accounts Receivable 1,737,190.81 1,763,364.84 (26,174.03) 2,604,940.97 (867,750.16)
      Prepaid Expenses 171,074.69 179,299.06 (8,224.37) 145,639.15 25,435.54 
Total Current Assets 6,359,581.47 6,389,872.73 (30,291.26) 6,492,427.41 (132,845.94)
   Non-Current Assets
      Forgivable Mortgages 114,301.75 121,049.71 (6,747.96) 144,330.07 (30,028.32)
      Fixed Assets 561,216.58 561,216.58 0.00 879,092.57 (317,875.99)
      Contributed Assets 369,976.01 369,976.01 0.00 448,890.74 (78,914.73)
      NSP 1 Properties 0.00 0.00 0.00 0.00 0.00 
      Accumulated Depreciation (763,172.34) (756,322.97) (6,849.37) (1,078,775.16) 315,602.82 
Total Non-Current Assets 282,322.00 295,919.33 (13,597.33) 393,538.22 (111,216.22)
   Deferred Outflows of Resources
      GASB 68 Pension 694,040.00 694,040.00 0.00 515,741.00 178,299.00 
Total Deferred Outflows of Resources 694,040.00 694,040.00 0.00 515,741.00 178,299.00 
Total Assets 7,335,943.47 7,379,832.06 (43,888.59) 7,401,706.63 (65,763.16)

Liabilities
   Current Liabilities
      Accounts Payable 265,444.48 200,661.82 64,782.66 534,626.56 (269,182.08)
      Accrued Payroll 231,877.53 206,290.37 25,587.16 184,885.76 46,991.77 
      Accrued Fringe Benefits 68,299.59 63,894.81 4,404.78 47,593.67 20,705.92 
      Other Accrued Liabilities 119,098.07 140,740.45 (21,642.38) 260,721.78 (141,623.71)
      Accrued Annual & Separation Sick 60,000.00 60,000.00 0.00 60,000.00 0.00 
      Deferred Income 707,149.28 722,902.45 (15,753.17) 659,788.70 47,360.58 
      Deferred Income-Member Dues 514,795.73 585,362.10 (70,566.37) 518,407.09 (3,611.36)
      Deferred Income-Indirect Reserve (42,277.51) (58,806.21) 16,528.70 (187,708.95) 145,431.44 
      Deferred Fringe Benefit Reserve 130,040.90 79,193.34 50,847.56 (204,315.73) 334,356.63 
Total Current Liabilities 2,054,428.07 2,000,239.13 54,188.94 1,873,998.88 180,429.19 
   Non-Current
      Accrued Annual and Separation Sick 393,921.12 397,169.95 (3,248.83) 357,160.26 36,760.86 
      HOPE 3 Deferred Income 21,694.27 22,782.23 (1,087.96) 35,327.23 (13,632.96)
      Other Mortgages-Deferred Income 92,607.48 98,267.48 (5,660.00) 109,002.84 (16,395.36)
      Accrued Building Lease Expense 26,467.92 29,978.43 (3,510.51) 68,594.22 (42,126.30)
      GASB 68 Pension Liability 4,245,280.00 4,245,280.00 0.00 4,149,393.00 95,887.00 
Total Non-Current 4,779,970.79 4,793,478.09 (13,507.30) 4,719,477.55 60,493.24 
   Deferred Inflows of Resources
      GASB 68 Pension 74,581.00 74,581.00 0.00 0.00 74,581.00 
Total Deferred Inflows of Resources 74,581.00 74,581.00 0.00 0.00 74,581.00 
Total Liabilities 6,908,979.86 6,868,298.22 40,681.64 6,593,476.43 315,503.43 

Net Assets
   Beginning Net Assets
      Net Assets 671,731.67 671,731.67 0.00 9,082,090.34 (8,410,358.67)
Total Beginning Net Assets 671,731.67 671,731.67 0.00 9,082,090.34 (8,410,358.67)
   Current YTD Net Income

(244,768.06) (160,197.83) (84,570.23) (8,273,860.14) 8,029,092.08 
Total Net Assets 426,963.61 511,533.84 (84,570.23) 808,230.20 (381,266.59)

Total Liabilities and Net Assets 7,335,943.47 7,379,832.06 (43,888.59) 7,401,706.63 (65,763.16)
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MID-OHIO REGIONAL PLANNING COMMISSION

SCHEDULE OF REVENUES AND EXPENSES-BUDGET AND ACTUAL

FOR THE FIRST SIX MONTHS ENDING JUNE 30, 2016

Variance

Actual Budget over / (under)

Revenue

  Environment, Mapping & Transportation 2,778,764$             3,707,718$            (928,954)$            

  Energy and Air Quality 1,776,762               2,159,558              (382,796)              

  Housing & Community Services 567,906                  1,015,931              (448,025)              

  Services to Members & Development 328,536                  333,498                 (4,962)                  

  Other (334,288)                (65,755)                  (268,533)              

Total Operating Revenues 5,117,681$             7,150,950$            (2,033,269)$         

Expenses

  Salaries and benefits 2,909,529$             3,308,191$            (398,663)$            

  Materials and Supplies 94,621                    275,000                 (180,379)              

  Consultants, services and other 2,320,796               3,538,739              (1,217,943)           

  Depreciation 40,939                    36,270                   4,669                   

Total Expenses 5,365,885$             7,158,200$            (1,792,315)$         

Operations income (loss) (248,204)$              (7,250)$                  (240,954)              

Interest Income 3,436                      2,500$                   936                      

Capital Contributions -                         50,000$                 (50,000)                

Increase (decrease) in net position (244,768)$              45,250$                 (290,018)$            



Sources: Budget Actual Difference Budget Actual Difference

Members Dues Recognized 77,978$      62,986$           (14,992)$     467,868$       456,984$       (10,884)$        

Building Reserve 10,417$      333$                (10,083)$     62,500$         9,886$           (52,614)$        

  Total Members Per Capita Fees 88,395$      63,320$           (25,075)$     530,368$       466,870$       (63,498)$        

Uses of Per Capita fees

Local Match

Transportation 21,974$      13,641$           8,332$        131,842$       128,448$       3,394$           

Foundation Grants and Other 417$            -$                  417$            2,500$           -$                2,500$           

  Total Local Match 22,390$      13,641$           8,749$        134,342$       128,448$       5,894$           

Services to Members

Executive Director Services to Members 5,833$         4,014$             1,820$        35,000$         36,027$         (1,027)$          

Proactive Legislative Activity 12,357$      16,382$           (4,025)$       74,140$         68,935$         5,205$           

Public Policy and Multijurisdictional Issues 6,106$         3,455$             2,650$        36,633$         45,599$         (8,966)$          

Member Service Coordination 7,393$         9,623$             (2,231)$       44,355$         46,726$         (2,371)$          

HR Services & Annual Salary Survey 417$            1,226$             (810)$          2,500$           1,226$           1,274$           

Mid-Ohio Finance Administrators (MOFA) 158$            -$                  158$            950$               725$               225$               

Other Services to Members 4,034$         5,160$             (1,126)$       24,205$         22,119$         2,086$           

  Total Services to Members 36,297$      39,860$           (3,563)$       217,783$       221,357$       (3,574)$          

Development Fund

Executive Director Development 5,833$         4,014$             1,820$        35,000$         34,566$         434$               

Executive Travel 875$            1,949$             (1,074)$       5,250$           9,194$           (3,944)$          

Board Travel 300$            -$                  300$            1,800$           7,927$           (6,127)$          

Other Development 1,005$         833$                172$            6,032$           6,863$           (831)$              

  Total Development Fund 8,014$         6,795$             1,218$        48,082$         58,550$         (10,468)$        

Other Services

Building Lease Expense 5,343$         5,371$             (28)$             32,061$         32,231$         (170)$              

Strategic Initiatives 2,667$         (6,362)$            9,029$        16,000$         691$               15,309$         

Diversity and Inclusion 1,750$         2,680$             (930)$          10,500$         13,207$         (2,707)$          

Sponsorships/Memberships -$             1,000$             (1,000)$       -$                1,750$           (1,750)$          

Star Peformance -$             -$                  -$             -$                750$               (750)$              

Leasehold Improvements 2,083$         2,083$        12,500$         12,500$         

Building Due Diligence 8,333$         334$                8,000$        50,000$         9,886$           40,114$         

All Other -$             -$             -$                -$                

  Total Other 20,177$      3,022$             17,154$      121,061$       58,515$         62,546$         

Contingency

Cost Overruns 1,042$         -$                  1,042$        6,250$           -$                6,250$           

Other 475$            -$                  475$            2,850$           -$                2,850$           

  Total Contingency 1,517$         -$                  1,517$        9,100$           -$                9,100$           

Total Uses of Members Per Capita Fees 88,395$      63,320$           25,075$      530,368$       466,870$       63,498$         

Dues under (over) expended -$             0$                     0$                -$                (0)$                  (0)$                  

***************************************************************************************************************************************************************************************

Members Per Capita Fees Billed:

RPC Dues ($.290) 45,033$      44,506$           (528)$          270,199$       267,033$       (3,166)$          

MPO Dues ($.195) 27,601$      27,601$           -$             165,609$       165,609$       -$                

Associate Members Dues -$             583$                583$            -$                3,500$           3,500$           

Building ($.035) 5,343$         5,371$             28$              32,061$         32,228$         168$               

  Sub-total Members Per Capita Fees Billed: 77,978$      78,062$           84$              467,868$       468,370$       502$               

Members Dues Recognized: 63,320$           -$                466,870$       

Members Dues (Over) Under recognized 14,742$           1,499$           

6 Months Ending 

June 30, 2016June 30, 2016

MID-OHIO REGIONAL PLANNING COMMISSION

SOURCES AND USES OF MEMBERS PER CAPITA FEES


