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NOTICE OF A MEETING

EXECUTIVE COMMITTEE MEETING
MID-OHIO REGIONAL PLANNING COMMISSION
111 LIBERTY STREET, SUITE 100
COLUMBUS, OH 43215
SCIOTO CONFERENCE ROOM

Thursday, September 3, 2015
1:30 p.m.

AGENDA

. Welcome - Matt Greeson, Chair

Consent Agenda
e Approval of July 2, 2015 minutes
e Approval of July 9, 2015 minutes

Executive Director's Report - William Murdock

e AOS Award with Distinction - Donovan O’Neil, Local Government
Project Administrator, Ohio Auditor of State Office

Committee Updates
¢ Investment & Reserve Committee - Joe Stefanov, Chair
e Transportation Policy Committee - Thea Walsh
o RTPO Update

Proposed Resolution 12-15: “ACCEPTING THE VILLAGE OF NEW LEXINGTON
(PERRY COUNTY) AS A MEMBER OF THE MID-OHIO REGIONAL PLANNING
COMMISSION” - William Murdock

Proposed Resolution 13-15: “SUPPORTING SUB. HB 176 THAT WILL CREATE

THE GASEOUS FUEL VEHICLE CONVERSION PROGRAM" - Laura Koprowski

Proposed Resolution 14-15: “TO AUTHORIZE THE EXECUTIVE DIRECTOR TO
ENTER INTO AN AGREEMENT WITH THE COLUMBUS FOUNDATION FOR UP TO
$500,000 FOR A HOME REPAIR PROGRAM FOR WEINLAND PARK” -
Christina O’Keeffe

Quarterly Financial Statements - Shawn Hufstedler

Draft Commission Agenda
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10. Other Business

11. Executive Session
e ORC Section 121.22 (G) (1)

Purpose: to consider the appointment, employment, dismissal,
discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints
against a public employee, official, licensee, or regulated individual,
unless the public employee, official, licensee, or regulated individual
requests a public hearing.

and

e ORC Section 121.22 (G) (2)
Purpose: to consider the purchase of property for public purposes, or
for the sale of property at competitive bidding, if premature disclosure
of information would give an unfair competitive or bargaining
advantage to a person whose personal, private interest is adverse to
the general public interest.

PLEASE NOTIFY SHARI SAUNDERS AT 614-233-4169 OR
ssaunders@morpc.org IF YOU REQUIRE SPECIAL ASSISTANCE.

The next Executive Committee Meeting is
Thursday, October 1, 2015 at 1:30 p.m.
111 Liberty Street, Suite 100
Columbus, Ohio 43215

When you arrive in MORPC'’s lobby, a video screen will display the day’s meetings.
Each meeting will list a phone extension. Use the phone in the lobby to call the
extension and someone will come escort you to the meeting.

When parking in MORPC's parking lot, please be sure to park in a MORPC visitor
space or in a space marked with an “M”. Handicapped parking is available at the
side of MORPC's building. MORPC is accessible by CBUS.



Mid-Ohio Regional Planning Commission

Executive Committee
Meeting Minutes

Thursday, July 2, 2015

1:30 p.m.
Members Present
Karen Angelou Michael Ebert Eric Phillips
Tracie Davies Rory McGuiness Rob Platte
Matt Greeson Gary Merrell Joe Stefanov
MORPC Staff Present
Kerstin Carr Laura Koprowski Christina O’Keeffe
Joe Garrity Eileen Leuby Nancy Reger
Shawn Hufstedler William Murdock Shari Saunders
Ciel Klein Deborah Murphy Thea Walsh
Guests

(via phone) Steve Stolte, Sustainability Advisory Committee Chair

Welcome - Matt Greeson
Chair Matt Greeson called the meeting to order at 1:30 p.m.

Consent Agenda

Karen Angelou made a motion to approve the Consent Agenda, second by Tracie Davies; motion passed.

Executive Director’s Report - William Murdock
As required by the non-renewal clause in his contract, William Murdock informed the Executive Committee
that he will be sending them written notice in August that his contract is up for renewal.

MORPC team members were helpful to ODOT and the Governor’s Office regarding the I1-270/1-70 interchange
bridge closure by providing value of commerce information for the overpass. Over $180 million in commerce
flow over that bridge every day.

Executive Committee members are invited to MORPC’s Annual Independence Day Picnic on Monday, July 6,
Noon, at Scioto Audubon Park. MORPC’s Employee Group for Activities (MEGA) provides the hamburgers and
hot dogs for the potluck picnic.

The newly hired insight2050 Planner for Phase 2 starts in three weeks. MORPC is looking at how to help
communities get insight2050 information to their residents.

In June, the National Association of Regional Councils (NARC) elected William Murdock to serve as Second
Vice Chair on the 2015-2016 Executive Directors Council. MORPC Board Members are welcome to NARC’s
annual Washington, DC conference. Let MORPC team members know if you are interested in attending the
February 2016 conference so it can be included in MORPC’s budget.

MORPC’s annual Summit on Sustainability is Friday, October 2, 2015 at the Hilton Columbus Downtown.
Nominations for the Green Region Awards that are presented at the Summit are open until Friday, July 3,
2015 at www.morpc.org/summit. A Summit information sheet was provided.



http://www.morpc.org/summit
http://www.morpc.org/Assets/MORPC/files/2015%20Summit%20Sponsorship.pdf
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Building Committee Update - William Murdock

MORPC and Columbus State Community College (CSCC) continue to work with consultant Jamie Greene from
planningNEXT to explore partnership opportunities. MORPC, CSCC and Jamie Greene are meeting weekly.
MORPC’s Building Committee will meet within the next few weeks.

Data Site Task Force Update - Nancy Reger

The Data Site Task Force met June 18, 2015. The July 16, 2015 meeting is the last fact gathering meeting for
the Task Force. They will be outlining content and organizational strategies, and looking at how to create a
sustained funding model. Recommendations will be presented to the Commission late 2015 or early 2016.

Regional Policy Roundtable Update - Laura Koprowski
Nominations are being accepted for the open seat on the Regional Policy Roundtable. Send ideas to Laura
Koprowski who will forward them to Roundtable Chair Marilee Chinnici-Zuercher.

MORPC is participating in the Columbus Partnership’s Columbus Fly-Out event on July 20, 2015. Legislative
directors and Chiefs of Staff from the Central Ohio Congressional Delegation are invited for a day-long visit of
the Columbus region.

Sustainability Advisory Committee Update - Kerstin Carr
Kerstin Carr will give a presentation on the recently completed Impact of Trails Study at the July 9, 2015
Commission meeting. A fact sheet on the study will also be provided.

The Sustaining Scioto project is complete. The Executive Summary will be provided at the July 9, 2015
Commission meeting.

Transportation Policy Committee Update - Thea Walsh
The Federal Highway Administration approved the 2016-2019 Transportation Improvement Plan (TIP) and
ODOT approved the 2015-2016 Planning Work Program (PWP).

We are about 85 percent complete with the Downtown Bike Training Program. So far, 85 people have been
trained and 36 rides (practicing the commute to downtown) have been completed. As of the end of June, 218
people are participating in the Downtown Transit Pass Program with Capital Crossroads/Discovery Special
Improvement District (SID) and COTA. The number of participants is expected to rise.

Proposed Resolution EC-05-15: “AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT TO
PARTNER WITH AND RECEIVE FUNDS FROM THE UNIVERSAL SERVICE FUND ELECTRIC PARTNERSHIP
PROGRAM FUNDED BY THE OHIO DEVELOPMENT SERVICES AGENCY, OFFICE OF COMMUNITY ASSISTANCE
AND TO ENTER INTO RELATED SUBCONTRACTS” - Christina O’Keeffe

Karen Angelou made a motion to approve Resolution EC-05-15, second by Gary Merrell; motion passed.

Proposed Resolution 11-15: “ADOPTING A FEE SCHEDULE FOR USE IN ASSESSING MEMBERS IN 2016” -
Shawn Hufstedler

Shawn Hufstedler presented the 2016 dues schedule including a 1.5 cent per capita increase for all full
members of MORPC in accordance with the five-year members’ dues plan. Joe Stefanov made a motion to
approve Resolution 11-15, second by Rob Platte; motion passed.

Quarterly Membership Update - Eileen Leuby

Eileen Leuby presented the Membership Quarterly Report. The report highlighted membership outreach
visits/events, upcoming events, and the summer intern programs.

Waters of the United States (WOTUS) Rule - Steve Stolte (via phone)
Sustainability Advisory Committee Chair Steve Stolte reported that the Sustainability Advisory Committee, the
Regional Policy Roundtable and the Greenways & Water Quality Working Group participated in a conference
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call on Monday, June 29, 2015 regarding the Waters of the United States (WOTUS) Rule recently finalized by
the U.S. EPA. Both sides of the issue were represented during the conference call. The Sustainability Advisory
Committee did not come to a consensus. Executive Committee members received a Background Document on
WOTUS. Committee members agreed that the rule should be brought to the Commission. Chair Matt Greeson
called a Special Executive Committee Meeting for Thursday, July 9, 2015, 12:30 p.m. at MORPC to determine
options to present to the Commission. MORPC team members will research and provide possible options to
Executive Committee members before the special meeting.

Draft Commission Agenda
The Executive Committee reviewed and amended the draft July 9, 2015 Commission Meeting Agenda.

Executive Session

Eric Phillips made a motion for the Executive Committee to enter into Executive Session for the purpose of
ORC Section 121.22(G)(1) - To consider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official, or the investigation of charges or complaints
against a public employee, official, licensee, or regulated individual, unless the public employee, official,
licensee, or regulated individual requests a public hearing; second by Gary Merrell. A roll call vote was
conducted with all attending committee members in favor. Executive Session began at 2:53 p.m. and
concluded at 3:04 p.m.

The meeting adjourned at 3:04 p.m.

Matt Greeson, Chair
Executive Committee


http://www.morpc.org/Assets/MORPC/files/WOTUS%20Background%20Document.pdf
http://www.morpc.org/Assets/MORPC/files/WOTUS%20Background%20Document.pdf

Mid-Ohio Regional Planning Commission

Special Executive Committee
Meeting Minutes

Thursday, July 9, 2015

12:30 p.m.
Members Present
Karen Angelou Michael Ebert Eric Phillips
Marilyn Brown Matt Greeson Rob Platte
Derrick Clay Rory McGuiness Joe Stefanov
Tracie Davies Gary Merrell
MORPC Staff Present
Kerstin Carr Laura Koprowski Shari Saunders
Joe Garrity William Murdock
Shawn Hufstedler Christina O’Keeffe
Guests

Marilee Chinnici-Zuercher, Regional Policy Roundtable Chair
Eric Richter, Union County
Steve Stolte, Sustainability Advisory Committee Chair

Welcome - Matt Greeson
Chair Matt Greeson called the meeting to order at 12:30 p.m.

Review of Recent Legislative Response to U.S. EPA Waters of the United States (WOTUS) Rule
Chair Greeson stated the purpose of the special called meeting is to determine what recommendation(s) to
present to the Commission regarding the Waters of the United States (WOTUS) rule.

William Murdock referred to the briefing document prepared by MORPC team members and sent to
Commission members on Monday, July 8, 2015. The document outlines potential MORPC positions on
WOTUS.

1. Interested Party - takes no position, but allows MORPC to help inform and express
concerns/viewpoints to the Central Ohio Congressional delegation on both sides of the aisle. It also
allows MORPC to adjust its position as needed.

2. Support SB 1140. (SB 1140 asks that the Secretary of the Army and the Administrator of the
Environmental Protection Agency revise the definition of WOTUS.)

3. Oppose SB 1140.

4. Take no formal position - MORPC would continue to educate its members, but this would not allow
MORPC to express its concerns/viewpoints to Congress.

After the committee reviewed and discussed the potential recommendations, Rob Platte made a motion,
seconded by Joe Stefanov, that the Executive Committee recommend to the Commission that MORPC take the
position of an interested party primarily outlined in Option 1 of the memo that was distributed to the
Commission members earlier this week, and that the letter shall be written to reflect the various views of our
members relative to SB 1140 and the WOTUS Rule, and that the Executive Director shall be authorized to
send the letter following review and comments by the Executive Committee and approval by the officers. The
motion passed; Gary Merrell abstained.
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The meeting adjourned at 1:30 p.m.

Matt Greeson, Chair
Executive Committee
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Memorandum

TO: Mid-Ohio Regional Planning Commission
Executive Committee
Officers and Board Members

FROM: William Murdock
Executive Director

DATE: August 28, 2015

SUBJECT: Proposed Resolution 12-15: "ACCEPTING THE VILLAGE OF NEW
LEXINGTON (PERRY COUNTY) AS A MEMBER OF THE MID-OHIO
REGIONAL PLANNING COMMISSION (MORPC)"

The Village of New Lexington passed a resolution to join the Mid-Ohio Regional
Planning Commission (MORPC) effective October 1, 2015 and to accept the
conditions of membership contained in MORPC’s Articles of Agreement. The attached
resolution accepts the Village of New Lexington as a member of MORPC, which will
help meet the desire of MORPC’s membership to continue to grow the organization
for the benefit of a stronger Central Ohio region.

Attachment: Resolution 12-15



RESOLUTION 12-15

“ACCEPTING THE VILLAGE OF NEW LEXINGTON (PERRY COUNTY) AS A MEMBER OF THE MID-OHIO
REGIONAL PLANNING COMMISSION (MORPC)”

WHEREAS, the Village of New Lexington recognizes the need for collaborative, cooperative planning
in order to ensure continued growth and prosperity; and

WHEREAS, MORPC’s mission is to be the regional voice and a catalyst for sustainability and econom-
ic prosperity in order to secure a competitive advantage for Central Ohio; and

WHEREAS, the Village of New Lexington has petitioned for membership in MORPC; and

WHEREAS, it is the desire of MORPC’s members to continue to grow for the benefit of strong collabo-
ration on regional issues; and

WHEREAS, the Village of New Lexington will be assessed $370 dues pro-rated for 3 months based
on 2015 population estimates; and

WHEREAS, the Village of New Lexington passed a resolution accepting the conditions of membership
contained in MORPC’s Articles of Agreement; now therefore

BE IT RESOLVED BY THE MID-OHIO REGIONAL PLANNING COMMISSION:

Section 1. That the Village of New Lexington is accepted as a member of the Mid-Ohio Regional
Planning Commission effective October 1, 2015.

Section 2. That the Bylaws provide that one (1) representative for the Village of New Lexington
is eligible to serve as a voting member at the MORPC Commission meetings.

Section 3. That the Village of New Lexington shall be entitled to the same regular services of
MORPC as other members and that any special services will be purchased by the Vil-
lage based on standard MORPC rates.

Section 4. That the executive director is authorized to take such other action and execute and
deliver such other documents as, acting with the advice of legal counsel, he shall
deem necessary and appropriate to carry out the intent of this resolution.

Section 5. That this Commission finds and determines that all formal deliberations and actions
of this Commission concerning and relating to the adoption of this resolution were
taken in open meetings of this Commission.

Eric S. Phillips, Chair
MID-OHIO REGIONAL PLANNING COMMISSION

Effective date: October 1, 2015

Submitted by: William Murdock, Executive Director

Prepared by: Eileen Leuby, Member Services Coordinator, Public & Government Affairs
Authority: Ohio Revised Code Section 713.21

For action date: September 10, 2015



morpc
— |

Mid-Ohio Regional
Planning Commission

111 Liberty Street, Suite 100
Columbus, Ohio 43215

T 614.228.2663
TIY 800.750.0750

WWW.morpc.org

Memorandum

TO: Mid-Ohio Regional Planning Commission
Executive Committee
Officers and Board Members

FROM: Laura Koprowski, Director
Public & Government Affairs

DATE: August 31, 2015

SUBJECT: Proposed Resolution 13-15: “SUPPORTING SUB. HB 176 THAT
WILL CREATE THE GASEOUS FUEL VEHICLE CONVERSION
PROGRAM"

On Tuesday, July 21, 2015, the Regional Policy Roundtable unanimously voted that
the Commission consider supporting Ohio sub. HB 176.

Sub. HB 176 would create a financial incentive program for entities to purchase or
convert their existing fleets to Alternative Fueled Vehicles (AFVs). These incentives,
which are set to sunset after five years, are available for private businesses,
consumers and public entities. The program will be administered by the Ohio
Environmental Protection Agency, which will also create a tax credit for the purchase
of conversion of AFVs in the amount of 50 percent of the cost of conversion or
purchase price of the vehicles. In addition, sub. HB 176 includes a $16 million per
year gaseous fuel vehicle conversion fund for nonprofit corporations, public
transportation systems, school districts and public fleets who do not benefit from the
tax incentives

Last year, MORPC approved resolution 32-14 which was in support of HB 336, the
130t General Assembly version of this current legislation. HB 336 passed the House
on March 26, 2014 with a unanimous vote of 92-0. However, the legislation failed to
pass out of the Senate Finance Committee.

Sub. HB 176 passed the House Ways and Means Committee unanimously on June
23, 2015. However, since the legislation appropriates funds, the bill must be
approved by the House Finance Committee, prior to a vote on the House floor.

MORPC will advocate that this legislation be passed and signed into law. Sub. HB
176 is in line with the 2015 Public Policy Agenda, addressing the deployment
strategies of alternative fueled transportation vehicles. Also, by introducing a
gaseous fuels tax, the bill will leverage more dollars to be allocated in the area of
transportation and infrastructure.

Attachment: Resolution 13-15



RESOLUTION 13-15

“SUPPORTING SUB. HB 176 THAT WILL CREATE THE GASEOUS FUEL VEHICLE CONVERSION
PROGRAM”

WHEREAS, sub. HB 176 creates financial incentives for businesses, consumers and public entities
including the Gaseous Fuels Conversion Program for the purchase or conversion of Alternative
Fueled Vehicles (AFVs); and

WHEREAS, the Ohio Environmental Protection Agency will administer the program and create a tax
credit for the purchase or conversion of AFV’s in the amount of 50 percent of the cost of conversion
or purchase price of the vehicles; and

WHEREAS, the program will award a $16,000,000 per year grant under the gaseous fuel vehicle
conversion fund for nonprofit corporations, public transportation systems, school districts and public
fleets who do not benefit from the tax incentives; and

WHEREAS, the purchase or conversion of AFVs will decrease emissions, leading to better air quality
for the region; and

WHEREAS, sub. HB 176 introduces a provision to tax gaseous fuels, which are currently not taxed in
Ohio, gradually over a 10 year period; and

WHEREAS, the Regional Policy Roundtable recommended, at its July 21, 2015 meeting, that the
Commission support sub. HB 176, which aligns with MORPC’s 2015 Public Policy Agenda by
addressing the development of deployment strategies of alternative fueled transportation vehicles
and seeking additional revenue for transportation and infrastructure; now therefore

BE IT RESOLVED BY THE MID-OHIO REGIONAL PLANNING COMMISSION:

Section 1. That the Commission supports sub. HB 176 which deploys a strategy for alternative
fueled transportation vehicles and provides additional revenue for transportation and
infrastructure.

Section 2. The Commission will send a copy of this resolution to members of the Ohio Senate

and encourage MORPC staff and members to express support for this legislation.

Section 3. That the executive director is authorized to take such other action and execute and
deliver such other documents as, acting with the advice of legal counsel, he shall
deem necessary and appropriate to carry out the intent of this resolution.

Section 4. That this Commission finds and determines that all formal deliberations and actions
of this Commission concerning and relating to the adoption of this resolution were
taken in open meetings of this Commission.

Eric S. Phillips, Chair
MID-OHIO REGIONAL PLANNING COMMISSION
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Effective date:
Submitted by:
Prepared by:
Authority:

For action date:

September 10, 2015

Laura Koprowski, Public & Government Affairs Director
Joe Garrity, Public Affairs Coordinator

Ohio Revised Code Section 713.21

September 10, 2015
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Memorandum

TO: Mid-Ohio Regional Planning Commission
Executive Committee
Officers and Board Members

FROM: Christina O’Keeffe, Director
Energy & Air Quality

DATE: August 28, 2015

SUBJECT:  Proposed Resolution 14-15: "TO AUTHORIZE THE EXECUTIVE
DIRECTOR TO ENTER INTO AN AGREEMENT WITH THE COLUMBUS
FOUNDATION FOR UP TO $500,000 FOR A HOME REPAIR PROGRAM
FOR WEINLAND PARK"

Since 2010, MORPC has administered an external home repair program in the
Weinland Park neighborhood with support through The Columbus Foundation (TCF)
and Campus Partners (CP). The Weinland Park Exterior Home Repair (WPEHR)
program provides grants for owner-occupied single- or two-family homes with
household income of 120 percent or less of the area median income (AMI). As part
of the program, MORPC will assist homeowners on addressing code violations as well
as preparing WPEHR clients’ applications for the City of Columbus’ Residential Tax
Incentive (RTI).

Total investment to date has reached $1.45 million in WPEHR with significant results
of increased property values achieved in the community since 2010. TCF funded the
program a second time in 2011 and again in 2013 contributing a combined
$900,000, while Campus Partners has provided$550,000 in the WPEHR program.
More than 60 homeowners have participated in the program.

The success of this investment, along with other investments focused on
strengthening the Weinland Park neighborhood, are producing results in home
values, as evidenced by increased list and sale prices of Weinland Park homes. From
2010 to 2015, the average list price for homes in the Weinland Park neighborhood
rose from $107,920 to $201,527 (87 percent). During this same time, the average
sale price increased from $101,080 to 204,404 (102 percent). Other benefits
include enhanced streetscape views, an improved health and safety environment for
the homeowners, and extended longevity for the home.

The Columbus Foundation invited MORPC to apply for additional funding to continue
the exterior home repair program and augment the services to include assisting
income-eligible homeowners who receive code violations. MORPC is applying for
$500,000 in continued funding.

Attachment: Resolution 14-15



RESOLUTION 14-15

“TO AUTHORIZE THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT WITH THE COLUMBUS
FOUNDATION FOR UP TO $500,000 FOR A HOME REPAIR PROGRAM FOR WEINLAND PARK”

WHEREAS, MORPC has received $1.45 million since 2010 from The Columbus Foundation and
Campus Partners for a home repair program in Weinland Park; and

WHEREAS, the benefits of this investment include increased property value for the homeowners and
surrounding neighborhood, enhanced streetscape views, an improved health and safety environment
for the homeowners, and extended longevity for the home; and

WHEREAS, The Columbus Foundation has invited MORPC to apply for up to $500,000 in funding to
continue the Weinland Park Exterior Home Repair Program (WPEHR); and

WHEREAS, if funded, MORPC will continue to manage the WPEHR and augment its services to assist
homeowners participating in the program with addressing City of Columbus code violations and ap-
plying for the City of Columbus’ Residential Tax Incentive (RTI); now therefore

BE IT RESOLVED BY THE MID-OHIO REGIONAL PLANNING COMMISSION:

Section 1. That the executive director is hereby authorized to enter into an agreement with The
Columbus Foundation for up to $500,000 for a home repair program in Weinland
Park.

Section 2. That the executive director is authorized to make home repair grants for eligible

homeowners during the time of performance under the foregoing agreements.

Section 3. That the executive director is authorized to approve one or more extensions for per-
formance of services under the foregoing agreements and change orders for
amounts up to the financial authorization levels in the MORPC bylaws without further
authorization from this committee.

Section 4. That the executive director is authorized to take such other action and execute and
deliver such other documents as, acting with the advice of legal counsel, he shall
deem necessary and appropriate to carry out the intent of this resolution.

Section 5. That this Commission finds and determines that all formal deliberations and actions
of this Commission concerning and relating to the adoption of this resolution were
taken in open meetings of this Commission.

Eric S. Phillips, Chair
MID-OHIO REGIONAL PLANNING COMMISSION

Effective date: September 10, 2015

Submitted by: Christina O’Keeffe, Director, Energy & Air Quality
Prepared by: Ruth Yorston, Program Specialist, Energy & Air Quality
Authority: Ohio Revised Code Section 713.21

For action date: September 10, 2015
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TO: William Murdock, Executive Director
Administrative Committee

FROM: Shawn Hufstedler, Chief of Staff & Finance Director
DATE: August 28, 2015
SUBJECT: Financial Report - June 2015

Summary

Overall, the financial position shows underspending vs. the budget and similar under-collection of
revenues vs. budget. The cash position was just over $750,000 in the operating account. Through
the first half, the actual overhead and fringe rates were close to the expected figures, with both rates
a better than projected.

Operating Income (Change in Net Position)

There has been a decrease in net assets (operating loss) from operations on a year-to-date basis of
$319,068. This is primarily the result of a combination of costs-to-date that are unearned and
unbilled for home repair programs, costs incurred for building due diligence and office improvements
for which revenue was recorded in prior years, and most significantly the cost of sales for NSP
property. The NSP revenues were received in prior years while the cost of sale ($255,750) hit the
books this quarter due to the sale of the final NSP property held by MORPC.

Some home repair programs are incurring net losses this year, as the funds available per unit were
not sufficient to cover the costs of the program. Analysis of these programs have been performed
emphasizing the need for cost effective and cost-covering programs resulting in a revised contractual
proposal from EAQ to our primary funder, which was accepted. The new proposal is expected to
cover the costs expected to be incurred while fulfilling the obligations of the new programs.
Additional attention is also being given to process improvements in the home repair area, including
sharing of capacity resources with the weatherization programs where functions can be streamlined
to handle both programs, such as client intake.

The losses were partially offset by positive net income from the weatherization programs.
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Member Dues

Member dues revenue was 8.5% of total year-to-date operating revenue. Uses of current year
member dues were approximately $23,054 under budget. Use of all current year and prior year
(includes building due diligence and office improvement activities) member dues were as follows:

Year-to-Date 2015

Budget Actual
Services to Members $ 156,309 $ 156,274
Local Matching Funds $ 147,093 $ 136,421
Development Fund $ 42,990 $ 48,496
Building Lease $ 32,000 $ 31,979
Member Services Coordination $ 43,528 $ 42,968
Leasehold Improvements &
Building Due Diligence $ 55,000 $ 54,335
Other $ 25,262 $ 7,989
Total $ 502,182 $ 478,462

Fringe Benefit and Indirect (Overhead) Variances
Fringe Benefits
The actual fringe benefit cost rate for the year-to-date was 65.1 % which is lower than the
budgeted rate of 68.5%, creating a favorable variance for the year-to-date of $55,957. The first
half of the year had four holidays (of ten total holidays). The fourth quarter of the year is
traditionally the worst for fringe collection. The increased collection of employee portion of the
health care costs began in April, which will help decrease net fringe costs. This rate and variance
is a significant improvement over 2014, and we will continue to monitor the fringe rate
throughout the year.

Indirect (Overhead)

The actual indirect cost rate for the year-to-date was 54.6%, which is lower than the budgeted
rate of 55.5%, creating a favorable variance for the year-to-date of $22,924. The positive
variance is largely due to vacancies in overhead departments which have since been filled.

Statement of Net Assets

e Cash on hand was $756,120 which was equal to 2.9 weeks’ worth of cash flow. The
HOPE 3 Trustee also held cash of $70,847 restricted to HOPE 3 and NSP costs. The
building sale proceeds cash account remained at $2.1 million. The building
improvement/maintenance fund held $811,524.

e Accounts Receivable totaled $2,588,787 compared to $1,778,386 at the end of 2014.
The increase is the result of delayed invoicing to funders during the first half during year-
end and audit preparation and delays as a result of the accounting system
implementation.

e Accounts Payable plus Other Accrued Liabilities were $795,349, an increase versus the
$631,962 combined balance at the end of 2014.

Expenses and Appropriations

Year-to-date expenses totaled $5,939,223 or 44.5% of the total year's operating appropriations of
$13,345,462 for the year as MORPC spent well within appropriations through the first 50% of the
year.




MORPC
Balance Sheet
As of 6/30/2015

Deferred Income-Indirect Reserve
Deferred Fringe Benefit Reserve
Total Current Liabilities
Non-Current

Accured Annual and Separation Sick Leave

HOPE 3 Deferred Income
Other Mortgages-Deferred Income
Accrued Building Lease Expense
Total Non-Current
Total Liabilities

Net Assets

Beginning Net Assets
Net Assets
Total Beginning Net Assets
Current YTD Net Income

Total Net Assets

Total Liabilities and Net Assets

Date: 8/25/15 04:16:43 PM

(187,708.95)
(204,315.73)

Balance at Balance at
6/30/2015 12/31/2014
Assets
Current Assets
Cash 756,119.73 690,133.88
Cash with Trustee NSP1 Franklin Co 51,384.38 0.00
Cash with Trustee HOPE 3 19,462.63 19,462.63
Cash - Building Sale Proceeds 2,103,356.11 2,103,356.11
Cash-Building improvement Reserve 811,524.44 891,964.80
Accounts Receivable 2,588,786.52 1,778,385.54
Prepaid Expenses 145,639.15 101,806.42
Total Current Assets 6,476,272.96 5,585,109.38
Non-Current Assets
Forgivable Mortgages 144,330.07 152,330.63
Fixed Assets 879,092.57 805,826.61
Contributed Assets 448,890.74 448,890.74
NSP 1 Properties 0.00 255,750.33
Accumulated Depreciation (1,078,775.16) (1,036,442.01)
Total Non-Current Assets 393,538.22 626,356.30
Total Assets 6,869,811.18 6,211,465.68
Liabilities
Current Liabilities
Accounts Payable 534,626.56 465,210.60
Accrued Payroll 184,885.76 222,456.42
Accrued Fringe Benefits 47,593.67 48,476.48
Other Accrued Liabilities 260,721.78 166,750.55
Accrued Annual & Separation Sick Leave 60,000.00 60,000.00
Deferred Income 660,788.70 453,122.63
Deferred Income-Member Dues 501,252.64 0.00

(239,645.41)
(284,654.11)

1,857,844.43 891,717.16
357,160.26 316,810.11
35,327.23 42,432.43
109,002.84 109,898.20
68,594.22 89,657.46
570,084.55 558,798.20
2,427,928.98 1,450,515.36
4,760,950.32 4,760,950.32
4,760,950.32 4,760,950.32
(319,068.12) 0.00
4,441,882.20 4,760,950.32
6,869,811.18 6,211,465.68
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MORPC

Statement of Revenues, Expenses and Change in Net Position
4-1-2015 through 6-30-2015

Revenue
Member Dues
Energy and Air Quality
Environment, Mapping & Transportation
Residential Rehabilitation
Other
Total Operating Revenue

Expenses

Salaries & Fringe Benefits

Materials & Supplies

Services - Subcontractors

Services - Other

Depreciation

Cost of Property Sales
Total Expenditures

Change in Net Position

Date: 8/28/2015, 9:47 AM

Budget Actual Budget Actual
Quarter Ending _Quarter Ending Year to Date Year to Date
06/30/2015 06/30/2015 Variance 06/30/2015 06/30/2015 Variance
$ 149,121 $ 158,955 9,834 $ 298,242 $ 298,366 $ 124
1,091,585 1,114,779 23,194 2,183,169 1,977,989 (205,180)
1,481,563 1,447,462 (34,100) 2,963,125 2,564,936 (398,189)
556,543 599,204 42,662 1,113,085 792,988 (320,097)
87,586 (39,028) (126,614) 175,171 (14,125) (189,296)
$ 3,366,396 $ 3,281,372 (85,024) $ 6,732,792 5,620,155 $(1,112,637)
$ 1648935 $ 1,422,731 (226,203) $ 3,297,869 2,893,284 (404,585)
137,500 100,580 (36,920) 275,000 184,131 (90,869)
845,206 1,018,600 173,394 1,690,412 1,524,491 (165,921)
712,999 657,537 (55,462) 1,425,998 1,039,232 (386,766)
11,385 42,333 30,948 22,770 42,333 19,563
- 255,750 255,750 255,750 255,750
$ 3,356,025 $ 3,497,531 141,507 $ 6,712,049 $ 5,939,223 (772,826)
$ 10,372 $ (216,159) (226,531) $ 20,743 $ (319,068) (339,811)
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