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Timeline

« January - TAC and Focus Group Meetings (3), Core
Planning — COTA Staff (developed three scenarios)

 February — briefed Board on study progress
« March - Public meetings — Round 1

« April 30/May 2-3 - Board workshop/Core Planning Il

« May - develop draft proposed service network and
downtown plan

« May 27 — June 4: TAC, Focus Group, Public meetings (9)

« July 23 - Final Bus Network and Downtown Operations
plans and implementation strategy to COTA Board

 September - Final report (Bus Network Plan, Downtown
Operations Plan, Implementation Plan, Technology Plan)

* Implementation of Service Plan: 2015 — 2017
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Existing Network — 70/30
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Draft Proposed Network — 70/30

(Frec e s |
T New connections I: : r
RN, . O 1
Draft Proposed Network : tO the POlaI'IS o e p S LY :
/A O W At S A o R N e s
15 min or bettel New service to ® - L NG | | et .:'
- = 1
- — 16-30 min high density — o - i
30-60+ min deveII)chbrlri\ﬁnt i T Connection to
o) business park in
Peak only
New Albany
——— Peak only (60 min) [oF e o T
®m @ |/ AR !
® “
=T—- Frequency change Ben| 1:
-B-(E Branch il = Connections from
End of line <8 PR - oo A the East side to
o BT Pt Gah d
| ; =0 o ahanna an
@ Transit center 2] Easton area
® Park & Ride & i
2 o .
Outside service area : 1"'
----- County boundaries = ﬁ.ﬂﬁ‘ - <
Ry 2 @ . More frequent
New service Wf f = service east of
conne-ctmg the ol Hamilton Rd.
west side of the N g, o Smmgs e
region
L4 0 ﬁ%ml
1 P
! 7 ' 5 Very frequent
:. '-' network service
! Improved - ! | to the central city
\ frequency in % Bo_ ‘
} = 0| ® -
i Grove City ';
1
1
' More frequent service, JARRETT
0 2 i 6 §miles 7 days a week to e
1 % SRS e
L ! » L ) Rickenbacker e
. COTA [

CENTRAL OHIO TRANSIT AUTHORITY



Existing High Frequency Network
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Draft Proposed High Frequency Network Midday
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Downtown Peak Bus Volumes
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Downtown Midday Bus Volumes
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Residents within ¥2 mile of service

Coverage of Population

EXISTING 511,000

within 1/4 mi of any service

PROPOSED 515,000

More than twice as many
residents get frequent service

— that’s part of why ridership
will grow.

e 112,000

within 1/4 mi of 15-minute service

PROPOSED 228,000
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Jobs within ¥2 mile of service

Coverage of Jobs

EXISTING 409,000

within 1/4 mi of any service

PROPOSED 426,176

The Frequent Network goes
to 63% more jobs, another

reason ridership will grow.

EXISTING 146,000

within 1/4 mi of 15-minute service

PROPOSED 238,969
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Effect on Existing Riders

Coverage of Boardings at Existing Stops

EXISTING 52,900

within 1/4 mi of any service
PROPOSED 52,000

EXISTING
within 1/4 mi of 15-minute service

PROPOSED 43,052

0 10,000 20,000 30,000 40,000 50,000 60,000
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Benefits of Proposed Changes

> Removal of redundant service

» Discontinue or reduce service on low performing local, crosstown and
express lines

» Better use of capital resources
= Easton Transit Center a major transfer location
= More use of South and North terminals
= Fewer buses in fleet but same amount of service
= Eliminates need for future additional storage and maintenance facility

» Downtown operations are refined and simple
= Fewer buses on High St. and in Downtown
» Locals mainly use High St.
= Expresses mainly use Spring, Long, Front, Third and Fourth streets
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Benefits to Downtown

» Fewer buses on High St. just north of Broad St.
= Peak, per hour: 30% reduction, 40 proposed compared to 57
existing
= Midday, per hour: 14% reduction, 32 proposed compared to 35
existing

» Express lines use Front, Third and Fourth streets
= Connection to North and South terminals
= Most cross High St. to facilitate transfers

» Reduction in length of time circulating through Downtown

» Fewer transfers in Downtown
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Benefits and Ease of Use

>
>

Ridership increase up to 10% two years after full implementation

Simplified alignments

= Removal of unproductive loops, deviations and meanders
= Lines end in no more than two locations

Expanded high frequency network, especially on crosstown services
= Many more transfers outside of Downtown

Predictable frequencies, such as every 15, 30 or 60 minutes, make
remembering the schedule easier

Service on local lines seven days a week with most operating the
same span

Improved weekend service on local lines

New connections to suburbs and regionally significant areas
= Connections to strategic employment locations in suburbs

14

COTA [

CENTRAL OHIO TRANSIT AUTHORITY




Implementation Strategies

» Report complete in September 2014
» Phased Approach?
» All at Once?

» Builds the foundation for future expansion
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Discussion

Discussion
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