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MORPC Diversity & Inclusion 

I  2013 MORPC’  fi  Di i  & I l i  l   d b  h  • In 2013 MORPC’s first Diversity & Inclusion plan was approved by the 
Administrative Committee on February 7, 2013.

• “Diversity refers to the differences that make us unique. MORPC 
recognizes, values, embraces and celebrates diversity by respecting 
and utilizing all of our differences to enhance our lives and our society.” 
– created by the Diversity & Inclusion Committee and incorporated into the 

Plan and placed on MORPC’s website. 



Six Areas of Focus
1. Workforce (WF) - Commit to the preparation of a culturally 

competent workforce. 

2 Workplace (WP) - Improve accessibility and accommodations for 2. Workplace (WP) - Improve accessibility and accommodations for 
minorities, people with disabilities and GBLT.

3. Diversity Spend (DS) - Increase MBE spend to 13* percent and 
i  WBE d SBE d t  11 tincrease WBE and SBE spend to 11 percent.

4. Service to Diverse Populations (SD) - Improve/enhance service to 
diverse populations.

5. Diversity Requirements (DR) - Continue to meet the federal 
requirements for DBE and Section 3 HUD monitoring and 
reporting. p g

6. Diversity Communications (DC) - Increase the promotion of 
MORPC’s services and programs to diverse audiences.  
Increase the awareness of MORPC’s Diversity & Inclusion efforts-Increase the awareness of MORPC’s Diversity & Inclusion efforts.



Example:  Workforce

Goal: Commit to the preparation of a culturally competent workforce. 

Infrastructure Competency Staff Outcome

Diversity Training 2 Mandatory 
trainings 

Diversity 
Mgrg g

Performance Evaluations Train & Monitor Supervisors

Job Descriptions Review & Update Supervisors

New Staff Orientation Presentation Diversity New Staff Orientation Presentation Diversity 
Mgr

New Board Member 
Orientation

Presentation Diversity 
MgrOrientation Mgr



2013 Accomplishments
WF WP DS DR SD DCWF WP DS DR SD DC

Cost of Poverty Training √

New staff receives copy of D&I plan & link to video √

Diversity efforts discussed in New Board member presentation √

New floating holiday provided to employees √

√ √Handicap push buttons installed at public entrances & restrooms. √ √

Language placed in employee guidebook regarding using vendor lists √ √

Statement on Diversity added to Job Descriptions √

Diverse vendors lists placed on internal website √ √

RFP/RFQ Response & Selection Summary developed √RFP/RFQ Response & Selection Summary developed √

New foyer and hallway rugs have tapered edges √

Title VI Information Updated & Posted in English & Spanish √

Three Additional handicap spaces added to MORPC parking lot √

Weatherization data tracks applicant diversity √pp y
RideSolutions began tracking demographic information √

Housing data tracks applicant diversity √

Translators/Interpreters are listed on MORPC’s intranet and are 
available for our service programs 

√

L g g  id tifi ti  h t il bl  t th  f t d k f  lk i  √ √Language identification chart available at the front desk for walk-in 
needs 

√ √

2013 diversity ad developed √

What We Buy placed on website √ √

2013 Diversity Plan placed on website √

Met requirements for DBE & Section 3 monitoring & reporting √



“2014 Work Plan – What’s New”

1. Workforce (WF) - Commit to the preparation of a culturally competent 
workforce. 

- Board & Volunteer Diversity & Training
- Regular reporting to staff of Diversity & Inclusion Work Plan status

2. Workplace (WP) - Improve accessibility and accommodations for 2. Workplace (WP) Improve accessibility and accommodations for 
minorities, people with disabilities and GBLT.

3. Diversity Spend (DS) – Increase diverse vendors spend to 10 percent.

Develop & implement a plan to increase diversity spending- Develop & implement a plan to increase diversity spending

- Implement a process to complete and compile response and 
selection summary forms for RFPs & RFQs



“2014 Work Plan – What’s New”

4. Service to Diverse Populations (SD) - Increase/enhance service to 
diverse populations.
- Increase marketing to Diverse populations
- Enhance communications to Limited English Proficiency populations 
and people with disabilities

5. Diversity Requirements (DR) - Continue to meet the federal 
requirements for DBE and Section 3 HUD monitoring and reporting. 

6. Diversity Communications (DC) - Increase the promotion of MORPC’s y ( ) p
services and programs to diverse audiences, and increase the 
awareness of MORPC’s Diversity & Inclusion efforts.
- Determine 2014 criteria and select sponsorshipsp p



For more information contact:

Bernice Cage
Public Information & Diversity Officer

bcage@morpc.org
614.233.4157


