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NOTICE OF A MEETING

EXECUTIVE COMMITTEE MEETING
MID-OHIO REGIONAL PLANNING COMMISSION
111 LIBERTY STREET, SUITE 100
COLUMBUS, OH 43215
SCIOTO CONFERENCE ROOM

Thursday, July 10, 2014
1:30 p.m.

AGENDA

. Welcome - Matt Greeson, Chair

e [ntroduction of Thea Walsh

Consent Agenda
e Approval of June 5, 2014 minutes

Executive Director’s Report - William Murdock

Committee Updates
e Building Committee - Derrick Clay, Chair
e Housing & Community Services Working Group - William Murdock

Proposed Resolution EC-09-14: “AUTHORIZING THE EXECUTIVE DIRECTOR

TO MAKE RELEVANT CHANGES TO THE MID-OHIO REGIONAL PLANNING

COMMISSION’S EMPLOYEE GUIDEBOOK™ - William Murdock

Proposed Resolution EC-10-14: “TO AUTHORIZE THE EXECUTIVE DIRECTOR

TO ENTER INTO AN AGREEMENT WITH THE CITY OF MARYSVILLE FOR THE

ADMINISTRATION AND IMPLEMENTATION OF THE CITY OF MARYSVILLE
FY2014 COMMUNITY HOUSING IMPACT AND PRESERVATION PROGRAM FOR
UP TO $88,000, IF FUNDED” - Kathy Werkmeister

Proposed Resolution EC-11-14: “TO AUTHORIZE THE EXECUTIVE DIRECTOR

TO ENTER INTO AN AGREEMENT WITH THE CITY OF PATASKALA FOR THE

ADMINISTRATION AND IMPLEMENTATION OF THE CITY OF PATASKALA
FY2014 COMMUNITY HOUSING IMPACT AND PRESERVATION PROGRAM FOR
UP TO $82,000, IF FUNDED” - Kathy Werkmeister
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8. Proposed Resolution 19-14: “TO AUTHORIZE THE EXECUTIVE DIRECTOR
TO SUBMIT AN APPLICATION TO THE NATIONAL HISTORICAL
PUBLICATIONS AND RECORDS COMMISSION FOR UP TO $50,000 FOR
CONVERTING HISTORIC AERIAL PHOTOGRAPHY TO A DIGITAL MOSAIC
FORMAT” - Nancy Reger

9. Proposed Resolution 20-14: “ADOPTING A FEE SCHEDULE FOR USE IN
ASSESSING MEMBERS IN 2015” - Shawn Hufstedler

10. Proposed Resolution 21-14: “ACCEPTANCE OF THE MID-YEAR REVISION
TO THE FISCAL BUDGET AND FUND ACCOUNT APPROPRIATIONS FOR
THE OPERATION OF THE MID-OHIO REGIONAL PLANNING COMMISSION
FOR 2014” - Shawn Hufstedler

11. Quarterly Membership Update - Eileen Leuby
e MORPC Report Card

12. Draft Commission Agenda

13. Other Business

PLEASE NOTIFY SHARI SAUNDERS AT 614-233-4169 OR
ssaunders@morpc.org IF YOU REQUIRE SPECIAL ASSISTANCE

The next Executive Committee Meeting is
Thursday, September 11, 2014 at 1:30 p.m.
111 Liberty Street, Suite 100
Columbus, Ohio 43215

Note: Due to construction, a portion of the eastbound lane of Liberty Street is closed
between South Front and Short Streets; the westbound lane onto Short Street
remains open. The closure is March 31, 2014 through the end of the year. MORPC's
parking lot is accessible via Front Street, Liberty Street, or Short Street. Please be
sure to park in a MORPC visitor space or in a space with an “M”. Handicapped
parking is available at the back of MORPC’s building,.



Mid-Ohio Regional Planning Commission

Executive Committee
Meeting Minutes

Thursday, June 5, 2014

1:30 p.m.
Members Present
Karen Angelou Matt Greeson Rob Platte
Tracie Davies Rory McGuiness Dennis Stapleton
Michael Ebert Eric Phillips
MORPC Staff Present
Amelia Costanzo William Murdock Steve Sova
Shawn Hufstedler Deborah Murphy Kathy Werkmeister
Ciel Klein Christina O’Keeffe Brandi Whetstone
Laura KoprowskKi Nancy Reger
Piper Moore Shari Saunders

Guests Present

Steve Campbell, City of Columbus

Bill Kennedy, Kennedy Cottrell Richards
Sara Zimmerman, Kennedy Cottrell Richards

Welcome - Matt Greeson
Chair Matt Greeson called the meeting to order at 1:38 p.m.

Consent Agenda
Michael Ebert made a motion to approve the May 1, 2014 Executive Committee meeting minutes, second by
Eric Phillips; motion passed.

Audited Financial Statements - Shawn Hufstedler; Bill Kennedy & Sara Zimmerman, Kennedy Cottrell
Richards

Shawn Hufstedler directed committee members to the draft Comprehensive Annual Financial Report (CAFR)
included in the meeting packet. Mr. Hufstedler thanked the finance team and especially Accounting Manager
Steve Sova, the team lead through the CAFR process. Mr. Hufstedler introduced Bill Kennedy and Sara
Zimmerman from Kennedy Cottrell Richards (KCR).

Mr. Kennedy is a managing partner with KCR and Ms. Zimmerman was the lead for MORPC’s audit. The audit
covered the basic financial statements of the business-type activities of MORPC for calendar year 2013. Three
separate reports are issued:

1. Independent Auditor’'s Report - unmodified opinion (“clean report”).

2. Independent Auditor’'s Report on Internal Control over Financial Reporting and on Compliance and
Other Matters Required by Government Auditing Standards - no deficiencies or noncompliance noted.

3. Independent Auditor’s Report on Compliance with Requirements Applicable to Each Major Federal
Program and on Internal Control Over Compliance Required by OMB Circular A-133 - unmodified
opinion, no comments. KCR audited the Community Challenge Grant and the Highway Construction
Grant.

A summary of the audit results begins on page 73 in the CAFR.
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Eric Phillips made a motion to accept and submit MORPC’s 2013 Comprehensive Annual Financial Report in
substantially the form presented today to the Auditor of State for approval, second by Rob Platte; motion
passed.

Executive Director’'s Report - William Murdock
William Murdock thanked Shawn Hufstedler and the finance team for their work on the audit.

The Housing and Community Services Task Force, co-chaired by Lisa Patt-McDaniels and Pat Cash, is nearing
completion. They anticipate presenting recommendations in July. Mr. Murdock thanked Kathy Werkmeister
and the Housing team for their work with the Task Force.

Mr. Murdock reminded Committee members that the 2015 recommended dues will follow the 5-year plan
adopted in 2012. Actual dues rates are approved each year. The rates are presented in July and include the
anticipated costs for member governments based on estimated population. Actual population numbers are
available in September. Federal funding that comes into the region is an 80-10-10 formula; the state provides
a 10 percent match and the MPO provides a 10 percent match. A portion of MORPC’s MPO members’ dues
goes toward the 10 percent match.

MORPC expects to release the Regional Energy Action Plan later this week or early next week. Mr. Murdock
thanked Christina O’Keeffe for her work on the plan. MORPC may be the only MPO in the country with an
interactive regional energy action plan map.

MORPC is collaborating with the Ohio Association of Regional Councils (OARC) and other partners on the
August 22, 2014 Gubernatorial Forum. The forum is an opportunity for gubernatorial candidates to speak and
respond to questions (one candidate in the morning, and the other candidate in the afternoon). The forum is
at the Easton Hilton. Registration begins at 9:00 a.m.; the program runs from 10:00 a.m. to 2:00 p.m. Send
guestion suggestions to MORPC. Partners are looking for more sponsors; send sponsor suggestions to
MORPC.

MORPC team members are attending the National Association of Regional Councils (NARC) Annual meeting in
Louisville, Kentucky, June 8-11, 2014. Team members are presenting the Regional Energy Action Plan in one
of the opening sessions. Additional team members are participating in other sessions.

William Murdock and Laura Koprowski are participating in the DC Fly-In on June 11, 2014. The Fly-In,
organized by the Columbus Partnership, provides an opportunity for a Central Ohio coalition to meet with
federal legislators and staff. This year’s focus is on transportation funding.

Upcoming events:
e Safe Routes to School Education Forum, Tuesday, June 10, 2014.
e RiverFest
o Saturday, June 14, 2014, Olentangy Canoe Float, partnering with Columbus
o Saturday, June 21, 2014, Scioto Canoe Float, partnering with Dublin
o Saturday, July 19, 2014, Alum Creek Paddle & Peddle, partnering with Westerville
e Ross County Tour, Tuesday, June 17, 2014. Additional tours in Delaware County and Union County are
in the planning stage.
e Social Media Best Practices for Local Governments, Tuesday, June 18, 2014, at MORPC.

Boundaries Discussion Task Force Update - Steve Campbell & Eric Phillips, Task Force Co-Chairs

Eric Phillips thanked the Boundaries Discussion Task Force and MORPC team members for their work on the
Task Force. Steve Campbell gave a presentation on the Membership Boundary and Programming Area
Boundary recommendation from the Task Force. Supplemental information was provided to committee



http://arcgiswebadp1.morpc.org/webmaps/energyplan/wrapper.html
http://www.morpc.org/Assets/MORPC/files/2014JuneBDTFExCom.pdf
http://www.morpc.org/Assets/MORPC/files/2014JuneBDTFMemo.pdf
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members. Matt Greeson thanked the Task Force and MORPC team members, especially project lead Amelia
Costanzo, for their work.

Building Committee Update - William Murdock
The committee is reviewing at least 12 properties that meet the criteria, including the current building. MORPC
team members have met with two potential partners. More information will be shared at the July meeting.

Bylaws Committee Update - Rory McGuiness, Committee Chair

Rory McGuiness thanked the Bylaws Committee and MORPC team member Brandi Whetstone for their work.
Mr. McGuiness gave a presentation on the proposed addition of the Sustainability Advisory Committee to the
MORPC Bylaws. Possible Co-Chairs for the Sustainability Advisory Committee are Franklin County
Commissioner Marilyn Brown and Union County Commissioner Steve Stolte.

Proposed Resolution 16-14: “ADOPTING PROPOSED CHANGES TO MORPC’S BYLAWS” - Rory McGuiness
Tracie Davies made a motion to approve Resolution 16-14, second by Rory McGuiness; motion passed.

Proposed Resolution EC-05-14: “AUTHORIZING THE EXECUTIVE DIRECTOR TO MAKE RELEVANT CHANGES TO
THE MID-OHIO REGIONAL PLANNING COMMISSION’S EMPLOYEE GUIDEBOOK” - Shawn Hufstedler
Eric Phillips made a motion to approve Resolution EC-05-14, second by Rob Platte; motion passed.

Proposed Resolution 17-14: “TO AUTHORIZE THE EXECUTIVE DIRECTOR TO SUBMIT AN APPLICATION TO THE
LOCAL GOVERNMENT INNOVATION FUND AND ENTER INTO AGREEMENT FOR UP TO $50,000 WITH THE OHIO
DEVELOPMENT SERVICES AGENCY FOR THE STUDY OF A CENTRAL OHIO REGIONAL PACE DISTRICT” -
Christina O’Keeffe

Eric Phillips made a motion to approve Resolution 17-14, second by Rory McGuiness; motion passed.

Draft Commission Agenda
The Executive Committee reviewed the draft June 12, 2014 Commission Meeting Agenda.

Executive Session

Eric Phillips made a motion for the Executive Committee to enter into Executive Session for the purpose of
ORC Section 121.22(G)(1) - To consider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official, or the investigation of charges or complaints
against a public employee, official, licensee, or regulated individual, unless the public employee, official,
licensee, or regulated individual requests a public hearing. The motion was seconded by Rory McGuiness. A
roll call vote was conducted with all attending committee members in favor. Executive Session began at 2:37
p.m. and concluded at 2:48 p.m.

Action from the Executive Session
Eric Phillips made a motion to affirm the hiring of Thea Walsh as the new director of Transportation Systems
and Funding, second by Karen Angelou; motion passed.

The meeting adjourned at 3:00 p.m.

Matt Greeson, Chair
Executive Committee


http://www.morpc.org/Assets/MORPC/files/2014JuneBylawsRec.pdf
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Memorandum
TO: Mid-Ohio Regional Planning Commission
Executive Committee
FROM: William Murdock
Executive Director
DATE: July 3,2014
SUBJECT: Proposed Resolution EC-09-14: “AUTHORIZING THE EXECUTIVE

DIRECTOR TO MAKE RELEVANT CHANGES TO THE MID-OHIO
REGIONAL PLANNING COMMISSION’S EMPLOYEE GUIDEBOOK”

The Executive Committee’s last review and approval of the adoption of the revised
Employee Guidebook was June 2014. The Commission has delegated to the
Executive Committee the authority to approve such changes.

The proposed update to the guidebook (Section 3-9) revises the Special Leave Policy
for MORPC employees. This revision expands the Special Leave Policy to include
Special Leave for work-related situations as determined by the Executive Director as
well as personal emergency situations currently covered.

If approved, this revised section of the guidebook will become effective July 10, 2014

and will be distributed electronically to staff. Each staff member will be required to
sign an acknowledgement form that indicates they have reviewed the changes.

Attachment: Resolution EC-09-14



RESOLUTION EC-09-14

“AUTHORIZING THE EXECUTIVE DIRECTOR TO MAKE RELEVANT CHANGES TO THE MID-OHIO
REGIONAL PLANNING COMMISSION’S EMPLOYEE GUIDEBOOK”

WHEREAS, the Employee Guidebook is revised and updated as needed for required policy changes;
and

WHEREAS, the current Employee Guidebook must be updated to reflect changes with regards to a
revision to the Special Leave Policy; and

WHEREAS, the Commission authorized the Executive Committee to act on behalf of the full
Commission in the review and adoption of policies maintained in the Employee Guidebook
periodically as needed; now therefore

BE IT RESOLVED BY THE EXECUTIVE COMMITTEE OF THE MID-OHIO REGIONAL PLANNING
COMMISSION:

Section 1. That the attached revised Special Leave Policy will be included in the Employee
Guidebook and become effective July 10, 2014 superseding all previous updates,
and is hereby adopted by the Executive Committee.

Section 2. That the executive director is authorized to take such other action and execute and
deliver such other documents as, acting with the advice of legal counsel, he shall
deem necessary and appropriate to carry out the intent of this resolution.

Section 3. That this committee finds and determines that all formal deliberations and actions of
this committee concerning and relating to the adoption of this resolution were taken
in open meetings of this committee.

Matt Greeson, Chair

EXECUTIVE COMMITTEE
Effective date: July 10, 2014
Submitted by: William Murdock, Executive Director
Prepared by: Deborah Murphy, Director, Human Resources
Authority: Ohio Revised Code Section 713.21
For action date: July 10, 2014

Attachment: Special Leave Policy



Maternity, Paternity, Or Adoption leave

This paid leave is a benefit that will pay 100% of employee’s pay for two (2) weeks for maternity,
paternity, or adoption leave. This leave runs concurrently with FMLA leave, where applicable. The
employee must still complete a Request for Leave form and have it approved by supervisor and
department head.

Bereavement Leave

Full-time employees shall be entitled to forty (40) hours per calendar year of bereavement leave with
pay for the death of a member of the employee’s immediate

family, regardless of where the funeral or interment may be located. Part-time

employees are entitled to a pro-rated amount of bereavement leave. Employees must complete an
Application/Declaration of Leave form to request bereavement leave and must receive advanced
approval from their immediate supervisor. Bereavement leave for other relatives or friends not
defined as immediate family will not be granted, and employees should request annual leave in
those circumstances. (See Glossary for definition of imnmediate family).

Special Leave

Special leave is time off with pay available to full-time employees for personal emergency situations
(e.g., an unforeseen, unusual or nonrecurring act of nature or emergency such as home fire, flood, or
burglary and/or extraordinary situations not otherwise covered in this manual) or for work-related
situations as determined by the Executive Director (e.g., in response to emergencies, unusual or
nonrecurring work situations approved within the timeframe established by the Executive Director
when use of flex time cannot be accommodated, and/or extraordinary situations not otherwise
covered in this manual).

—Special leave must be requested through the use of the Application/Declaration of Leave form. The
immediate supervisor, department head and executive director must approve all special leave
requests. A maximum of two days (16 hours per year) of special leave may be requested-ean-be

reaesteds

Jury Duty

Employees required to serve on jury duty must submit an Application/Declaration of Leave form to
their immediate supervisor as soon as possible prior to jury duty. The immediate supervisor,
department head and executive director must approve all jury

Section 3-9
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Memorandum

TO: Mid-Ohio Regional Planning Commission
Executive Committee

FROM: Kathy L. Werkmeister, Director
Housing and Community Services

DATE: July 3,2014

SUBJECT:  Proposed Resolution EC-10-14: "TO AUTHORIZE THE
EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT WITH
THE CITY OF MARYSVILLE FOR THE ADMINISTRATION AND
IMPLEMENTATION OF THE CITY OF MARYSVILLE FY2014
COMMUNITY HOUSING IMPACT AND PRESERVATION
PROGRAM FOR UP TO $88,000, IF FUNDED"

The City of Marysville submitted an application on June 6, 2014, for $350,000 to
the Ohio Development Services Agency (ODSA) for a Community Housing Impact

and Preservation (CHIP) grant for program years 2014 - 2016. MORPC staff, on

behalf of the City of Marysville, prepared the application for submission.

The City of Marysville signed an agreement with MORPC on June 6, 2014, to
administer and implement this program, which will provide home repair to nine
(9) homes, provide owner rehabilitation to two (2) homes, provide rental
rehabilitation of one (1) unit, provide new construction for one (1) Habitat for
Humanity new build, and tenant-based rental assistance for three (3) families.
MORPC has not yet executed this contract; the grant award has not been
approved by ODSA. The award announcement is expected in August.

MORPC will be responsible for general program oversight, program
administration, financial management, fair housing, daily project management,
inspection, and field construction management. The City of Marysville will be
responsible for financial management, fair housing oversight, and post-grant
management.

The contract will be for up to $88,000 over a two-year period beginning
September 1, 2014, if the grant is awarded. This includes up to $42,000 for
administration and $45,070 for project-related soft costs.

KLW/ry

Attachment: Resolution EC-10-14



RESOLUTION EC-10-14

“TO AUTHORIZE THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT WITH THE CITY OF
MARYSVILLE FOR THE ADMINISTRATION AND IMPLEMENTATION OF THE CITY OF MARYSVILLE
FY2014 COMMUNITY HOUSING IMPACT AND PRESERVATION PROGRAM FOR UP TO $88,000, IF
FUNDED ~

WHEREAS, the City of Marysville submitted a Community Housing Impact and Preservation grant ap-
plication for $350,000 to the Ohio Development Services Agency Office of Community Development
as prepared by the Mid-Ohio Regional Planning Commission; and

WHEREAS, the Mid-Ohio Regional Planning Commission will administer and implement the Commu-
nity Housing Impact and Preservation program for the City of Marysville, if funded; now therefore

BE IT RESOLVED BY THE EXECUTIVE COMMITTEE OF THE MID-OHIO REGIONAL PLANNING COMMIS-
SION:

Section 1. That the executive director is authorized to enter into an agreement with the City of
Marysville for the administration and implementation of the City of Marysville FY2014
Community Housing Impact and Preservation program for up to $88,000, if funded.

Section 2. That the executive director is authorized to approve one or more extensions for per-
formance of services under the foregoing agreements and change orders for
amounts up to the financial authorization levels in the MORPC bylaws without further
authorization from this committee.

Section 3. That the executive director is authorized to take such other action and execute and
deliver such other documents as, acting with the advice of legal counsel, he shall
deem necessary and appropriate to carry out the intent of this resolution.

Section 4. That this committee finds and determines that all formal deliberations and actions
of this committee concerning and relating to the adoption of this resolution were
taken in open meetings of this committee.

Matt Greeson, Chair

EXECUTIVE COMMITTEE
Effective date: July 10, 2014
Submitted by: Kathy L. Werkmeister, Director, Housing and Community Services
Prepared by: Kathy L. Werkmeister, Director, Housing and Community Services
Authority: Ohio Revised Code Section 713.21
For action date: July 10, 2014

Attachment(s): Budget



EC'1 0-1 4 . . 6/6/2014
ATTACHMENT 1- City of Marysville
BUDGET
COMMUNITY HOUSING IMPACT AND PRESERVATION PROGRAM
6/2/2014
Submitted by
Mid-Ohio Regional Planning Commission
September 1, 2014 - December 31, 2016
Sources of Funds Total City of Marysville MORPC
Community Housing Impact & Preservation Program 350,000 $ 262,923 $ 87,077
Total Sources of Funds 350,000 $ 262,923 $ 87,077
Uses of Funds
Soft Costs
(wages, fringe benefits indirect rate and other miscellanous ADMIN/SOFT
direct expenses): COSTS HARD COSTS ADMIN SOFT COSTS
Total Soft Costs 45,077 $ 45,077
Total Administration Costs 42,000 $ 42,000
Hard and Soft Costs
Owner Rehab (2 units) 92,000 $ 77,280 $ 14,720
Owner Home Repair (9 units) s 105,000 84,003 20,997
Tenant Based Rental Assistance (3 units) 43,000 $ 2,500 40,500
Rental Rehabilitation (1 unit) @ 46,000 38,640 7,360
New Construction HFH (1 unit) 22,000 20,000 2,000
Total Hard & Soft Costs 308,000 $ 2500 $ 260,423 $ 45,077
Total Uses of Funds 350,000 $ 2,500 $ 260,423 $ 42,000 $ 45,077
$ 262,923 $ 87,077
Budget by task & hard costs per unit
Owner Rehabilitation Program 92,000 - $ 77,280 - $ 14,720
Owner Home Repair 105,000 - 84,003 - 20,997
Tenant Based Rental Assistance 43,000 $ 2,500 40,500 -
Rental Rehabilitation 46,000 - 38,640 7,360
New Construction Habitat For Humanity 22,000 - 20,000 2,000
Administration 42,000 - 42,000 -
TOTAL BUDGET BY TASK 350,000 2500 $ 260,423 $ 42,000 $ 45,077

Contingent on grant approval
Portion of administration costs that go to Salvation Army

*Hard costs need to be spent by 10/31/16, soft costs need to be spent by 11/30/16 however the contract ends 12/31/16

The line items within this budget are estimates and not spending limitations for particular cost expense categories.

6/6/2014F:\HCD\H&WS Admin\Applications including Weatherization\Marysville\Marysville CHIP\2014 CHIP\Agreement between MORPC and Marysville\Marysvile CHIP

Applic budget 2014
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Memorandum

TO: Mid-Ohio Regional Planning Commission
Executive Committee

FROM: Kathy L. Werkmeister, Director
Housing and Community Services

DATE: July 3,2014

SUBJECT:  Proposed Resolution EC-11-14: "TO AUTHORIZE THE
EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT WITH
THE CITY OF PATASKALA FOR THE ADMINISTRATION AND
IMPLEMENTATION OF THE CITY OF PATASKALA FY2014
COMMUNITY HOUSING IMPACT AND PRESERVATION
PROGRAM FOR UP TO $82,000, IF FUNDED"

The City of Pataskala submitted an application on June 6, 2014, for $300,000 to
the Ohio Development Services Agency (ODSA) for a Community Housing Impact

and Preservation (CHIP) grant for program years 2014 - 2016. MORPC staff, on
behalf of the City of Pataskala, prepared the application for submission.

The City of Pataskala signed an agreement with MORPC on June 6, 2014, to
administer and implement this program which will provide home repair to eight
(8) homes and provide owner rehabilitation to four (4) homes. MORPC has not
yet executed this contract; the grant award has not been approved by ODSA. The
award announcement is expected in August.

MORPC will be responsible for general program oversight, program
administration, financial management, fair housing, daily project management,
inspection, and field construction management. The City of Pataskala will be
responsible for financial management and post-grant management.

The contract will be for up to $82,000 over a two-year period beginning
September 1, 2014, if the grant is awarded. This includes up to $36,000 for
administration and $45,840 for project-related soft costs.

KLW/ry

Attachment: Resolution EC-11-14



RESOLUTION EC-11-14

“TO AUTHORIZE THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT WITH THE CITY OF
PATASKALA FOR THE ADMINISTRATION AND IMPLEMENTATION OF THE CITY OF PATASKALA FY2014
COMMUNITY HOUSING IMPACT AND PRESERVATION PROGRAM FOR UP TO $82,000, IF FUNDED "

WHEREAS, the City of Pataskala submitted a Community Housing Impact and Preservation grant ap-
plication for $300,000 to the Ohio Development Services Agency Office of Community Development
as prepared by the Mid-Ohio Regional Planning Commission; and

WHEREAS, the Mid-Ohio Regional Planning Commission will administer and implement the Commu-
nity Housing Impact and Preservation program for the City of Pataskala, if funded; now therefore

BE IT RESOLVED BY THE EXECUTIVE COMMITTEE OF THE MID-OHIO REGIONAL PLANNING COMMIS-
SION:

Section 1. That the executive director is authorized to enter into an agreement with the City of
Pataskala for the administration and implementation of the City of Pataskala FY2014
Community Housing Impact and Preservation program for up to $82,000, if funded.

Section 2. That the executive director is authorized to approve one or more extensions for per-
formance of services under the foregoing agreements and change orders for
amounts up to the financial authorization levels in the MORPC bylaws without further
authorization from this committee.

Section 3. That the executive director is authorized to take such other action and execute and
deliver such other documents as, acting with the advice of legal counsel, he shall
deem necessary and appropriate to carry out the intent of this resolution.

Section 4. That this committee finds and determines that all formal deliberations and actions
of this committee concerning and relating to the adoption of this resolution were
taken in open meetings of this committee.

Matt Greeson, Chair

EXECUTIVE COMMITTEE
Effective date: July 10, 2014
Submitted by: Kathy L. Werkmeister, Director, Housing and Community Services
Prepared by: Kathy L. Werkmeister, Director, Housing and Community Services
Authority: Ohio Revised Code Section 713.21
For action date: July 10, 2014

Attachment(s): Budget



EC-11-14

Sources of Funds

Community Housing Impact and Preservation Program
Total Sources of Funds
costs may be rounded to the nearest $100's

Uses of Funds

Administration Costs
Fair Housing Costs
Total Administration/Fair Housing Costs

Hard and Soft Costs
Owner Rehab (4 units)
Owner Home Repair (8 units)
Total Hard & Soft Costs

Total Uses of Funds

Budget by Task
Owner Rehabilitation Program
Owner Home Repair
Administration
Fair Housing

TOTAL BUDGET BY TASK

ATTACHMENT 1

BUDGET
PATASKALA FY 2014 COMMUNITY HOUSING IMPACT AND PRESERVATION PROGRAM

Submitted by
The City of Pataskala and the Mid-Ohio Regional Planning Commission

September 1, 2014- December 31, 2016*

6/6/2014

Total City of Pataskla MORPC
ADMIN/SOFT
COSTS HARD COSTS ADMIN SOFT COSTS
$ 300,000 $ 218,160 36,000 $ 45,840
$ 300,000 $ 218,160 36,000 $ 45,840
34,000
2,000
36,000 36,000
174,000 146,160 $ 27,840
90,000 72,000 18,000
$ 264,000 $ 218,160 $ 45,840
$ 300,000 $ 218,160 36,000 $ 45,840
$ 174,000 146,160 - 27,840
$ 90,000 72,000 - 18,000
$ 34,000 - 34,000 -
$ 2,000 - 2,000 -
$ 300,000 $ 218,160 36,000 $ 45,840

* Hard costs need to be spent by 10/31/16, soft costs need to be spent by 11/30/16; however the contract ends 12/31/16.

The line items within this budget are estimates and not spending limitations for particular cost expense categories.

Budget is pending approval by OCD.

F\HCD\H&WS Admin\Applications including Weatherization\Pataskala\2014 CHIP\FY 14 Pataskala CHIP Agreement\Pataskala CHIP FY 2014
12:48 PM6/6/2014

Budget Attachment
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Memorandum

TO: Mid-Ohio Regional Planning Commission
Executive Committee
Officers and Board Members

FROM: Nancy Reger
Regional Data & Mapping

DATE: July 3, 2014

SUBJECT: Proposed Resolution 19-14: "TO AUTHORIZE THE EXECUTIVE
DIRECTOR TO SUBMIT AN APPLICATION TO THE NATIONAL
HISTORICAL PUBLICATIONS AND RECORDS COMMISSION
FOR UP TO $50,000 FOR CONVERTING HISTORIC AERIAL
PHOTOGRAPY TO A DIGITAL MOSAIC FORMAT"

MORPC will submit an application to the National Historical Publications and
Records Commission for a grant of up to $50,000. The grant requires a fifty
percent match which MORPC will solicit from local sources.

The project entails creating seamless digital mosaics of historic aerial
photography from the 1950’s through the 1980’s. The mosaics will be
incorporated into an on-line product that allows viewers to visualize the
change in the developed landscape by sliding across time periods. In addition
to historic value, this tool has a planning purpose for analyzing time based
changes to environmental impacts, infrastructure, and various public service
needs.

Because the historic aerials predate technology that incorporated inclusion of
the earths’ curvature into the photography, each photo must be rectified to
match with adjacent photos in order to have a smooth mosaic of the area.

The Franklin County Development office already has a tool like this that
includes aerial photography from the mid 1990’s through 2010. It is our
intent to incorporate the older aerials that MORPC has into this system, and
expand it to include the entire area for which MORPC has aerial photography.

Attachment: Resolution 19-14



RESOLUTION 19-14

“TO AUTHORIZE THE EXECUTIVE DIRECTOR TO SUBMIT AN APPLICATION TO THE NATIONAL
HISTORICAL PUBLICATIONS AND RECORDS COMMISSION FOR UP TO $50,000 FOR CON-
VERTING PAPER COPIES OF HISTORIC AERIAL PHOTOGRAPY TO A DIGITAL MOSAIC FORMAT”

WHEREAS, the National Historical Publications and Records Commission has a grant program that is
designed to support archival repositories in preserving and processing primary source materials in
the creation of online tools that facilitate the public discovery of historical records.; and

WHEREAS, MORPC and others in the region are in possession of historic aerial photography that are
useful for planning purposes but are not readily available for viewing; and

WHEREAS, there is a desire to share and preserve information of historic value for conservation, effi-
cient storage, and to improve accessibility; and

WHEREAS, other entities in the region have created a tool that includes recent aerial photography
that can be expanded upon to include historic information, and

WHEREAS, MORPC will submit an application for up to $50,000 to create seamless electronic mosa-
ics, and make them available for public viewing and planning purposes using the internet; now there-
fore

BE IT RESOLVED BY THE MID-OHIO REGIONAL PLANNING COMMISSION:

Section 1. That the executive director is authorized to submit an application to the Historical
Publications and Records Commission for converting copies of historic aerial photog-
raphy to digital forma for public consumption for up to $50,000.

Section 2. That the executive director is authorized to approve one or more extensions for per-
formance of services under the foregoing agreements and contract changes in ac-
cordance with MORPC’s procurement procedures without further authorization from
this committee.

Section 3. That the executive director is authorized to take such other action and execute and
deliver such other documents as, acting with the advice of legal counsel, he shall
deem necessary and appropriate to carry out the intent of this resolution.

Section 4. That this Commission finds and determines that all formal deliberations and actions
of this Commission concerning and relating to the adoption of this resolution were
taken in open meetings of this Commission.

Eric S. Phillips, Chair
MID-OHIO REGIONAL PLANNING COMMISSION

Effective date: July 17,2014

Submitted by: Nancy Reger, Director, Regional Data and Mapping
Prepared by: Jason Kaper, GIS Specialist Il, Regional Data and Mapping
Authority: Ohio Revised Code Section 713.21

For action date: July 17,2014
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Memorandum

TO: Mid-Ohio Regional Planning Commission
Executive Committee
Officers and Board Members

FROM: Shawn Hufstedler
Chief of Staff & Finance Director

DATE: July 3,2014

SUBJECT: Proposed Resolution 20-14: "ADOPTING A FEE SCHEDULE FOR USE IN
ASSESSING MEMBERS IN 2015"

This resolution adopts the 2015 membership fee schedule. Regularly increasing the
dues by relatively small amounts in order to carry on the efforts of the Commission
has been preferred over more infrequent but larger increases. In light of recent fiscal
constraints and economic conditions in the region, the per capita dues rates
remained stagnant from 2009-2012. In 2012 a plan for the subsequent five years
was presented to communicate expected rates to members over the five year period.
MORPC staff anticipated a need for increasing membership fees for 2013 and
beyond in light of the stagnant fee rate for the past four years combined with the
anticipated additional dues funding needs including increased transportation match
requirements. This resolution proposes the 2015 rate in accordance with the five
year plan.

The current (2014) rate of $0.49 includes $0.035 restricted to building costs, $0.18
for Metropolitan Planning Organization (MPO) federal matching fund requirements,
and $0.275 for MORPC services to members, development, and other local activities
of the agency. Members located outside of the MPO boundaries pay dues at the
reduced rate of $0.31, which excludes the MPO portion of the dues.

The 2015 rate recommendation is $0.505 including $0.035 restricted to building
costs, $0.195 for Metropolitan Planning Organization (MPO) federal matching fund
requirements, and $0.275 for MORPC services to members, development, and other
local activities of the agency. Members located outside of the MPO boundaries pay
dues at the reduced rate of $0.31, which excludes the MPO portion of the dues.

Per MORPC’s Articles of Agreement:
* Each year the COMMISSION shall adopt a fee schedule in July to be
used in assessing members for the upcoming calendar year.
* Every five years the COMMISSION shall establish a five-year fee
schedule which it shall not exceed when adopting fees for each
upcoming year (i.e. maximum dues schedule).



Memo

Proposed Resolution 20-14

Page 2

In 2012, in addition to the annual fee schedule and the maximum dues schedule
currently required, MORPC staff, with officer and Administrative Committee input and
support, developed a planned dues schedule that shows the expected rates for the
upcoming five year period to help with long-term planning for both MORPC members
and MORPC staff. The planned dues schedule will be presented with the annual fee
schedule each year, with any updated planned rates if applicable. Note that the
planned rates are not approved via resolution each year, but instead included via
memo only for reference and planning purposes.

The planned five-year dues rates schedule presented in Resolution 10-12 in 2012 is
presented below. No changes to the planned rates are recommended at this time.

2013 47.5
2014 49.0
2015 50.5
2016 52.0
2017 53.5

The population estimates for members will be completed in Autumn 2014 and will
show each members’ dues amount for 2015. The 2015 projection will be presented
as part of the process to establish and adopt the 2015 budget and will be presented
for formal adoption by the Commission in December.

Attachment:  Resolution 20-14



RESOLUTION 20-14
“ADOPTING A FEE SCHEDULE FOR USE IN ASSESSING MEMBERS IN 2015

WHEREAS, the financial provisions of the Articles of Agreement require that the Commission adopt a
fee schedule in July of each year to be used in assessing members for the upcoming calendar year;
and

WHEREAS, the below rate is less than the proposed “maximum per-capita membership fee” included
for Commission consideration in Resolution 10-12 for 2013 through 2017; and

WHEREAS, MORPC adopted Resolution 10-12 which included a planned dues schedule that showed
the expected rates for 2013 through 2017 to help with long-term planning for both MORPC members
and MORPC staff; and

WHEREAS, a 2015 projection for member dues and related uses will be presented as part of the
process to establish and adopt the 2015 budget and will be presented for formal adoption by the
Commission in December; now therefore,

BE IT RESOLVED BY THE MID-OHIO REGIONAL PLANNING COMMISSION:

Section 1: That a 2015 per-capita fee of $0.505 with a minimum of $800 is hereby adopted for
members of the Metropolitan Planning Organization and a reduced per-capita fee of
$0.31 with a minimum of $800 is hereby adopted for members of the Regional
Planning Commission.

Section 2: The $0.035 per-capita portion (included within the $0.505 and $0.31 rates) of the
dues for the building is to be continued in 2015 to pay a portion of building lease
payments and is hereby adopted.

Section 3: That the executive director is authorized to take such other action and execute and
deliver such other documents as, acting with the advice of legal counsel, he shall
deem necessary and appropriate to carry out the intent of this resolution.

Section 4: That this Commission finds and determines that all formal deliberations and actions
of this Commission concerning and relating to the adoption of this resolution were
taken in open meetings of this Commission.

Eric S. Phillips, Chair
Mid-Ohio Regional Planning Commission

Effective date: July 17,2014

Submitted by: Shawn Hufstedler, Chief of Staff & Finance Director
Prepared by: Shawn Hufstedler, Chief of Staff & Finance Director
Authority: Ohio Revised Code Section 713.21

For action date: July 17,2014

Attachment: Commission Membership - MPO vs. RPC only



Resolution 20-14 Attachment

Commission Membership
MPO vs RPC
as of June 2014

Metropolitan Planning Organization (MPO) Members

County Members:
Delaware County
Franklin County

Municipal Members (Cities):
Bexley
Canal Winchester
Columbus
Delaware
Dublin
Gahanna
Grandview Heights
Grove City
Groveport
Hilliard
New Albany
Pataskala
Pickerington
Powell
Reynoldsburg
Upper Arlington
Westerville
Whitehall
Worthington

2015 dues rate per capita: $0.505

Municipal Members (Villages):
Brice
Harrisburg
Lithopolis
Lockbourne
Marble Cliff
Minerva Park
Obetz
Riverlea
Shawnee Hills
Urbancrest

Township Members:
Blendon Township
Bloom Township
Etna Township
Madison Township
Mifflin Township
Perry Township
Plain Township
Prairie Township
Violet Township

Regional Planning Commission (RPC) Only Members

County Members:

Ross County
Union County

Municipal Members (Cities):
Marysville

2015 dues rate per capita: $0.31

Municipal Members (Villages):

Ashville
Johnstown
West Jefferson

Township Members:
Granville Township
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Memorandum

TO: Mid-Ohio Regional Planning Commission
Executive Committee
Officers and Board Members

FROM: Shawn Hufstedler
Chief of Staff & Finance Director

DATE: July 3, 2014

SUBJECT: Proposed Resolution 21-14: "ACCEPTANCE OF THE MID-YEAR
REVISION TO THE FISCAL BUDGET AND FUND ACCOUNT
APPROPRIATIONS FOR THE OPERATION OF THE MID-OHIO
REGIONAL PLANNING COMMISSION FOR 2014~

This resolution establishes a revised agency operating revenue budget of
$13,561,299 and revises the authorized appropriation levels for the agency expense
budget line items.

The appropriations have been adjusted based on the revised budget and to increase
authorization for additional transfers of funds from the building sale fund to the
general operating fund and back for cash flow purposes, if needed. While MORPC
has not experienced notable delays in payments to vendors this year as a result of
cash flow, the ability to transfer available funds to the operating account is desired in
the event that MORPC has large outstanding receivables from funders in order to
continue to avoid delays in payments.

The 2014 Revised Budget with supporting schedules is attached, including an

executive summary that highlights key elements of the revised 2014 budget with
comparisons to the original 2014 budget.

Attachment: Resolution 21-14



RESOLUTION 21-14

“ACCEPTANCE OF THE MID-YEAR REVISION TO THE FISCAL BUDGET AND FUND ACCOUNT APPROPRI-
ATIONS FOR THE OPERATION OF THE MID-OHIO REGIONAL PLANNING COMMISSION FOR 2014”

WHEREAS, the Commission annually adopts a mid-year revision to the agency budget and fund ac-
count appropriations; and

WHEREAS, the finance department, working with all MORPC departments, formulated and submitted
to the Executive Committee for review the 2014 budget revision and revised fund account appropria-
tions; and

WHEREAS, the finance department and executive director worked with the Commission officers to
establish budget priorities; and

WHEREAS, the Executive Committee has reviewed the 2014 budget and fund account appropriations

and recommends adoption; now therefore

BE IT RESOLVED BY THE MID-OHIO REGIONAL PLANNING COMMISSION:

Section 1. That the operating budget attached as page 2 of the 2014 revised budget is adopt-
ed.

Section 2. That the finance director is hereby authorized and directed to adopt the 2014 appro-
priations as shown below and transfer funds up to the amounts listed in the transfer
appropriation lines below.

Franklin 2014 2014
Fund org. County Original Revised
No. No. Object Appropriations | Appropriations
Code Account Title Budget Budget Change
9013 13570 | 510000 | Salaries $4,974,087 $4,924,087 ($50,000)
9013 | 13570 | 515000 | Fringe Benefits 1,698,889 1,899,167 $200,278
9013 13570 | 520000 | Services & Charges and Materials 7,688,621 6,857,323 ($831,298)
Capital outlay - Equipment, Prop-
9013 | 13570 | 540000 | erty Acquisition & Rehab 530,000 530,000 $0
9013 13570 | 550000 | Homeownership Assistance 10,000 15,000 $5,000
9043 43570 | 540000 | Capital outlay - Building 50,000 50,000 $0
9043 | 43570 | 520000 | Services & Charges and Materials 50,000 50,000 $0
TOTAL $15,001,597 | $14,325,577 | ($676,020)
Initial Transfer(s):
9042 | 42570 | 575100 | Transfer Appropriation - Out $50,000 $450,000 $400,000
9013 | 13570 | 475100 | Transfer Appropriation - In $0 $400,000 $400,000
Repayment of Transfer(s):
9013 | 13570 | 575200 | Transfer Appropriation - Out $0 $400,000 $400,000
9042 | 42570 | 475200 | Transfer Appropriation - In $0 $400,000 $400,000




Resolution 21-14

Page 2

Section 3.

Section 4.

Effective date:
Submitted by:
Prepared by:
Authority:

For action date:

Attachment:

That the executive director is authorized to take such other action and execute
and deliver such other documents as, acting with the advice of legal counsel, he
shall deem necessary and appropriate to carry out the intent of this resolution.

That this Commission finds and determines that all formal deliberations and ac-
tions of this Commission concerning and relating to the adoption of this resolu-
tion were taken in open meetings of this Commission.

Eric S. Phillips, Chair
MID-OHIO REGIONAL PLANNING COMMISSION

July 17,2014

Shawn Hufstedler, Chief of Staff & Finance Director
Shawn Hufstedler, Chief of Staff & Finance Director
Ohio Revised Code Section 713.21

July 17,2014

2014 Revised Budget
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Mid-Ohio Regional Planning Commission (MORPC)
2014 Revised Operating and Capital Budget
Executive Summary

The 2014 MORPC revised operating revenue budget is $13,561,299, which is a
decrease of $876,298 or 6.1% from the original budget of $14,437,597. This
reduction is primarily the result of revised expectations of use of funds, with the only
significant funding decrease relating to the weatherization funding which was reduced
to align with projected spending. Net assets from operations are projected to
decrease by $44,000 for the year, unchanged from the original 2014 budget. This
decrease assumes the use of some previously earned members dues funds for
building due diligence during 2014. There are no changes in the capital expenditures
budget.

Revenue

The Energy programs decreased by $984,147 to realign the programs with the
revised expected need for the year. The original budget included higher estimates of
production than achievable with the current year staffing during this year of
reorganization and transition. The revised budget therefore shows a reduction
primarily for contractor costs to bring the budget back in line with more realistic
estimates. The reduction of funding sources was primarily from Utilities as a result of
MORPC's decreased expected use of funds.

Fluctuations in other areas within MORPC are shown at much smaller levels to realign
projected revenues within programs but without notable net changes.

Expenses

The budget for Services - Subcontractors decreased by $608,182 and Service &
Charges decreased by $268,116 primarily as a result of the reductions in the above
mentioned Energy programs and other smaller fluctuations to reflect revised current
year expectations of uses of funds.

Use of Member Dues

The total member dues budget increased slightly by $4,618 to $942,000,
representing 6.9% of the total agency operating budget, as a result of an increase in
membership. Of the revised budget amount, $292,549 (31.1%) is reserved to be
used as local matching funds and $268,862 (28.5%) for services to members such
as proactive legislative and public policy activities. $161,855 of this amount is
budgeted to office building, due diligence and lease expenditures, $100,000 of which
is from prior years' dues collections. The balance is budgeted for a variety of services
to members, diversity and development activities.



OPERATING REVENUE BUDGET

2014 ORIGINAL 2014 1ST HALF 2014 2ND HALF 2014 REVISED INCREASE/
OPERATING BUDGET BY DEPARTMENT/PROGRAM BUDGET BUDGET BUDGET BUDGET DECREASE
ENVIRONMENT, MAPPING & TRANSPORTATION
Jointly Funded Projects (MPO) $2,657,071 $1,360,000 $1,488,994 $2,848,994 $191,923
Infrastructure 203,734 67,000 97,955 164,955 (38,779)
Special Projects 1,176,841 402,800 669,247 1,072,047 (104,794)
Ride Solutions 668,992 315,000 335,115 650,115 (18,877)
Local Projects Transportation 100,369 1,000 21,000 22,000 (78,369)
Other Misc. Environment 744,736 290,252 536,872 827,124 82,388
SUBTOTAL ENVIRONMENT, MAPPING & TRANSPORTATION $5,551,743 $2,436,052 $3,149,183 $5,585,235 $33,492
ENERGY & AIR QUALITY
Air Quality $322,175 $158,700 $168,951 $327,651 $5,476
Other Energy Programs 4,663,292 1,337,100 2,342,045 3,679,145 (984,147)
SUBTOTAL ENERGY & AIR QUALITY $4,985,467 $1,495,800 $2,510,996 $4,006,796 ($978,671)
HOUSING & COMMUNITY SERVICES
Residential Rehabilitation Programs $2,543,664 $1,135,352 $1,421,680 $2,557,032 $13,368
Homebuyer Counseling Programs 447,272 221,100 228,685 449,785 2,513
CHIP Programs 47,215 70,645 11,860 82,505 35,290
Housing Advisory Board Programs 19,571 9,890 13,404 23,295 3,724
Other Housing Programs 5,152 5,163 3,567 8,730 3,578
SUBTOTAL HOUSING COMMUNITY SERVICES $3,062,874 $1,442,150 $1,679,196 $3,121,346 $58,472
MEMBER SERVICES/DEVELOPMENT $571,675 $288,710 $268,391 $557,101 ($14,574)
OTHER REVENUE $265,838 $217,820 $73,000 $290,820 $24,982
TOTAL OPERATING REVENUE $14,437,597 $5,880,532 $7,680,767 $13,561,299 ($876,298)
* Detail Budgets provided on pages 5-7
OPERATING EXPENSES AND CHANGE IN NET ASSETS
2014 ORIGINAL 2014 1ST HALF 2014 2ND HALF 2014 REVISED INCREASE/
OPERATING EXPENSES: BUDGET BUDGET BUDGET BUDGET DECREASE
Salaries and Fringe Benefits $6,672,977 $3,227,833 $3,445,144 $6,672,977 $0
Materials and Supplies 590,000 300,000 290,000 590,000 0
Services - Subcontractors 4,747,682 1,547,100 2,592,400 4,139,500 (608,182)
Services & Charges 2,410,938 1,254,403 888,419 2,142,822 (268,116)
Depreciation 60,000 30,000 30,000 60,000 0
TOTAL OPERATING EXPENSES $14,481,597 $6,359,336 $7,245,963 $13,605,299 ($876,298)
Change In Net Assets from Operations ($44,000) ($478,804) $434,804 ($44,000) $0
CAPITAL CONTRIBUTIONS
2014 ORIGINAL 2014 1ST HALF 2014 2ND HALF 2014 REVISED INCREASE/
BUDGET BUDGET BUDGET BUDGET DECREASE
CAPITAL CONTRIBUTIONS
Building Fund Interest $2,000 $1,000 $1,000 $2,000 $0
Neighborhood Stabilization Program Houses 300,000 150,000 150,000 300,000
Contributed Assets 100,000 50,000 50,000 100,000
Less: Depreciation Expense Contributed Assets (35,000) (17,500) (17,500) (35,000)
Leasehold Improvements (3,710) (1,855) (1,855) (3,710)
Capital Contributions Net of Depreciation $363,290 $181,645 $181,645 $363,290 $0
CHANGE IN NET ASSETS $319,290 ($297,159) $616,449 $319,290 $0




DETAIL OF MEMBER DUES

2014 ORIGINAL 2014 1ST HALF 2014 2ND HALF 2014 REVISED INCREASE/
SOURCES: BUDGET BUDGET BUDGET BUDGET DECREASE
RPC Member Dues ($.275- 2013, $.275- 2014) $500,038 $244,322 $244,322 $488,644 ($11,394)
MPO Member Dues ( $.165- 2013, $.18- 2014) 281,510 145,750 145,750 291,500 9,990
Building ($.035- 2013, $.035- 2014) 55,834 30,928 30,928 61,856 6,022
SUBTOTAL SOURCES $837,382 $421,000 $421,000 $842,000 $4,618
Withdrawals from Building Reserve $100,000 $50,000 $50,000 $100,000 $0
TOTAL SOURCES $937,382 $471,000 $471,000 $942,000 $4,618
USES:
Transportation $265,707 $136,000 $148,899 $284,899 $19,192
Foundations Grants & Other 7,650 3,600 4,050 7,650 0
SUBTOTAL LOCAL MATCH $273,357 $139,600 $152,949 $292,549 $19,192
Executive Director Services to Members $60,135 $30,000 $30,617 $60,617 $482
Proactive Legislative Activity 147,724 69,350 53,945 123,295 (24,429)
Public Policy & Multi-jurisdictional 65,000 31,500 31,500 63,000 (2,000)
HR Services & Annual Salary Survey 3,300 0 1,000 1,000 (2,300)
Mid Ohio Finance Administrators (MOFA) 2,000 1,000 1,000 2,000 0
Other Services to Members 4,000 8,000 10,950 18,950 14,950
SUBTOTAL FOR SERVICES TO MEMBERS $282,159 $139,850 $129,012 $268,862 ($13,297)
Executive Director Development $60,135 $30,000 $29,976 $59,976 ($159)
Executive Director & Staff Travel & Registration 10,000 4,500 5,000 9,500 (500)
Board Travel & Registration 7,500 3,410 0 3,410 (4,090)
Other Development/Business Development 11,000 8,000 6,000 14,000 3,000
SUBTOTAL DEVELOPMENT FUND $88,635 $45,910 $40,976 $86,886 ($1,749)
Strategic Initiatives $25,000 $11,500 $8,500 $20,000 ($5,000)
Diversity & Inclusion 21,000 9,500 11,500 21,000 0
Member Service Coordination 77,548 41,000 36,998 77,998 450
Miscellaneous 5,000 2,000 2,000 4,000 (1,000)
Contingency 6,000 3,000 3,000 6,000 0
Cost Overruns 2,850 1,350 1,500 2,850 0
SUBTOTAL OTHER $137,398 $68,350 $63,498 $131,848 ($ETT'§(T)=
Building Lease Expense $55,833 $31,000 $30,855 $61,855 $6,022
Building Due Diligence 50,000 30,000 20,000 50,000 0
Leasehold improvements (Capital Expenditures) 50,000 20,000 30,000 50,000 0
SUBTOTAL OTHER $155,833 $81,000 $80,855 $161,855 $6,022
TOTAL USES OF MEMBER PER-CAPITA FEES $937,382 $474,710 $467,290 $942,000 $4,618




SCHEDULE OF APPROPRIATIONS

—————————————
2014 ORIGINAL 2014 1ST HALF 2014 2ND HALF 2014 REVISED INCREASE/
ACCT # ACCOUNT TITLES BUDGET BUDGET BUDGET BUDGET DECREASE
SALARIES
Salaries - Regular $4,944,087 $2,422,043 $2,472,044 $4,894,087 ($50,000)
Salaries - Vacation and Sick Leave Payout 30,000 15,000 15,000 30,000 0
510000 SUBTOTAL SALARIES $4,974,087 $2,437,043 $2,487,044 $4,924,087 ($50,000)
FRINGE BENEFITS '
PERS - Regular $696,372 $341,186 $348,186 $689,372 ($7,000)
PERS - Vacation and Sick Leave Payout 4,200 2,100 2,100 4,200 0
SUBTOTAL PERS $700,672 $343,286 $350,286 $693,572 ($7,000)
Medicare Tax $72,124 $35,337 $36,062 $71,399 ($725)
Unemployment Compensation 14,922 7,311 7,461 14,772 (150)
Workers Compensation 34,819 19,740 22,881 42,621 7,802
Fringe Benefits Other (includes group 876,452 526,530 550,272 1,076,802 200,350
medical, dental, vision and life)
515000 SUBTOTAL FRINGE BENEFITS $1,698,889 $932,204 $966,962 $1,899,167 $200,278
TOTAL SALARIES & BENEFITS $6,672,976 $3,369,247 $3,454,006 $6,823,254 $150,278
Materials and Supplies $590,000 $300,000 $290,000 $590,000 $0
Services and Charges:
Subcontractors $4,747,682 1,547,100 2,592,400 4,139,500 (608,182)
Services and Charges 1,819,538 730,587 865,835 1,596,422 (223,116)
Rent and Utilities 491,400 245,700 245,700 491,400 0
Travel 90,000 50,000 40,000 90,000 0
SUBTOTAL SERVICES & CHARGES and
520000  MATERIALS $7,738,620 $2,873,387 $4,033,935 $6,907,322 ($831,298)
550000 DPA/Mortgage Assistance $10,000 $0 $15,000 $15,000 $5,000
TOTAL OPERATING EXPENSES $14,421,596 $6,242,635 $7,502,941 $13,745,576 ($676,020)
Capital Expenditures
540000 Computer Equipment, Vehicles & Other Assets $200,000 $100,000 $100,000 $200,000 $0
540000 FC Neighborhood Stabilization Program 300,000 150,000 150,000 300,000 (o]
property acquisition/rehab
540000 Leasehold Improvements 50,000 25,000 25,000 50,000 0]
540000 Capital Lease Payments 30,000 15,000 15,000 30,000 0
TOTAL CAPITAL EXPENDITURES $580,000 $290,000 $290,000 $580,000 $0
TOTAL $15,001,596 $6,532,635 $7,792,941 $14,325,576 ($676,020)
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DETAIL REVENUE BY DEPARTMENT

2014 ORIGINAL 2014 1ST HALF 2014 2ND HALF 2014 REVISED INCREASE/
ENVIRONMENT, MAPPING & TRANSPORTATION BUDGET BUDGET BUDGET BUDGET DECREASE

MPO (Jointly Funded Projects)

Federal Highway Administration $2,125,657 $1,088,000 $1,191,195 $2,279,195 $153,538
Ohio Department of Transportation 265,707 136,000 148,899 284,899 19,192
MORPC Transportation Match 265,707 136,000 148,899 284,899 19,192
SUBTOTAL OF JOINTLY FUNDED PROJECTS $2,657,071 $1,360,000 $1,488,994 $2,848,994 $191,923
Infrastructure (OPWC/members)

Infrastructure Program & Clean Ohio $203,734 $67,000 $97,955 $164,955 ($38,779)
SUBTOTAL INFRASTRUCTURE PROGRAM $203,734 $67,000 $97,955 $164,955 ($38,779)
Special Projects

Regional Transportation Planning Supplement FY 13 $138,573 $178,000 $59,194 $237,194 $98,621
Regional Transportation Planning Supplement FY 14 231,500 o] 128,553 128,553 (102,947)
Freight Trends Study 0 (o] 1,000 1,000 1,000
Regional Connection Implementation 0 o] 1,000 1,000 1,000
5310 Designated Recipient $45,900 $0 $48,500 $48,500 $2,600
Rural Transportation Partnership $160,868 5,800 50,000 $55,800 ($105,068)
Regional Growth Impact Study $500,000 204,000 296,000 $500,000 $0
Economic Impact of Trails $100,000 15,000 85,000 $100,000 $0
Special Projects (NUC) 0 0 0 0 0]
SUBTOTAL SPECIAL PROJECTS $1,176,841 $402,800 $669,247 $1,072,047 ($104,794)
Ride Solutions

Ride Solutions $668,992 $315,000 $335,115 $650,115 ($18,877)
SUBTOTAL RIDE SOLUTIONS $668,992 $315,000 $335,115 $650,115 ($18,877)
Local Projects

High Speed Rail Ph 1 (NUC) $58,600 0 1,000 $1,000 ($57,600)
Other Misc. Transportation $41,769 1,000 20,000 $21,000 ($20,769)
SUBTOTAL LOCAL PROJECTS $100,369 $1,000 $21,000 $22,000 ($78,369)
Other Environment

US EPA Climate Showcase $31,360 $38,500 $116,717 $155,217 $123,857
Effects of Climate Change OWDA 461,442 163,000 238,988 $401,988 ($59,454)
Greenways Funding 137,895 65,000 61,489 $126,489 ($11,4086)
HUD Community Challenge Weinland Park 0 11,140 0 $11,140 $11,140
CEDCO Foods 9,806 10,562 100 $10,662 $856
Summit On Sustainability 55,022 150 60,000 $60,150 $5,128
Allen County Food System Strategic Plan 0 1,900 13,100 $15,000 $15,000
Other Misc. Environment (NUC) 49,211 0 46,478 $46,478 ($2,733)
SUBTOTAL OTHER ENVIRONMENT $744,736 $290,252 $536,872 $827,124 $82,388
ITOTAL ENVIRONMENT, MAPPING & TRANSPORTATION $5,551,743 2,436,052 $3,149,183 $5,585,235 $33,492

NUC = Not Under Contract

NOTE: Some line items were reclassified from Local Projects to Special Projects to better reflect their project and funding types.




DETAIL REVENUE BY DEPARTMENT

2014 ORIGINAL 2014 1ST HALF 2014 2ND HALF | 2014 REVISED INCREASE/
ENERGY AND AIR QUALITY BUDGET BUDGET BUDGET BUDGET DECREASE
Alr Quality
Air Quality $322,175 $158,700 $168,951 $327,651 '$5,476
SUBTOTAL FOR AIR QUALITY $322,175 $158,700 $168,951 $327,651 $5,476
Residential & Other Energy
Columbia Gas $2,803,320 $850,000 $1,539,666 $2,389,666 ($413,654)
HWAP #140 861,606 315,000 451,457 766,457 (95,149)
AEP/Chio Partners for Affordable Energy (OPAE) 411,343 93,000 198,921 291,921 (119,422)
USF EP Program 422,953 65,000 102,000 167,000 (255,953)
Other Energy (NUC) 164,070 14,100 50,000 64,100 (99,970)
SUBTOTAL FOR RESIDENTIAL & OTHER ENERGY $4,663,292 $1,337,100 $2,342,045 $3,679,145 ($984,147)
TOTAL ENERGY AND AIR QUALITY $4,985,467 $1,495,800 $2,510,996 $4,006,796 ($978,671)
2014 ORIGINAL 2014 1ST HALF 2014 2ND HALF 2014 REVISED INCREASE/
HOUSING & COMMUNITY SERVICES BUDGET BUDGET BUDGET BUDGET DECREASE
Residentlal Rehabilitation Programs
Franklin County Single Family Rehab Program $548,069 $300,000 $177,998 $477,998 ($70,071)
Franklin County Urgent Home Repair Program 1,112,566 571,000 577,431 1,148,431 35,865
United Way Home Repair Program 149,800 86,800 99,432 186,232 36,432
FC Neighborhood Stabilization Program 80,247 58,000 340,656 398,656 318,409
Weinland Park Program 112,810 102,500 199,346 301,846 189,036
Franklin County Demolition Demonstration Project 0 53 (o] 53 53
HOPE 3 grants/HOPE 3 admin (sales proceeds) 2,000 17,000 4,753 21,753 19,753
Other Rehab 538,174 0 22,064 22,064 (516,110)
SUBTOTAL RESIDENTIAL REHABILITATION PROGRAMS $2,543,666 $1,135,353 $1,421,680 $2,557,033 $13,367
Homebuyer Counseling Program
Franklin County Homebuyer Counseling $14,925 $9,200 $3,652 $12,852 ($2,073)
OHFA Restoring Stability 157,695 118,000 144,766 262,766 105,071
Third Federal HBC 12,396 10,000 12,846 22,846 10,450
PNC 27,884 17,000 12,500 29,500 1,616
National Foreclosure Mitigation Counseling Program (NFMC) 91,869 48,000 38,572 86,572 (5,297)
Other Homebuyer Counseling 142,503 18,900 16,347 35,247 (107,256)
SUBTOTAL HOMEBUYER COUNSELING PROGRAMS $447,272 $221,100 $228,685 $449,785 $2,513
Housing CHIP Programs
Pickaway CHIP 0 18,445 0 18,445 18,445
Pataskala CHIP 47,215 52,200 11,860 64,060 16,845
SUBTOTAL HOUSING CHIP PROGRAMS $47,215 $70,645 $11,860 $82,505 $35,290
Housing Advisory Board (HAB)
FC Issuer Fees and Monitoring $9,790 $5,000 $5,605 $10,605 $815
Franklin County HAB 9,781 4,890 7,800 12,690 2,909
SUBTOTAL FOR HOUSING ADVISORY BOARD $19,571 $9,890 $13,404 $23,295 $3,724
Other Housing
Misc Lead Inspections $1,000 $2,500 $2,000 $4,500 $3,500
Marysville Formula - Fair Housing 4,152 2,663 1,567 4,230 78
SUBTOTAL OTHER HOUSING $5,152 $5,163 $3,567 $8,730 $3,5678
TOTAL HOUSING & COMMUNITY SERVICES $3,062,876 | $1,442,151 $1,679,196] $3,121,347 | $58,471

NUC = Not Under Contract




DETAIL REVENUE BY DEPARTMENT

2014 ORIGINAL 2014 1ST HALF 2014 2ND HALF 2014 REVISED INCREASE/
MEMBER SERVICES/DEVELOPMENT BUDGET BUDGET BUDGET BUDGET DECREASE
Services to Members $282,159 $139,850 $129,012 $268,862 ($13,297)
Development Fund 88,634 45,910 40,976 86,886 (1,748)
Building Lease Payments 55,833 31,000 30,855 61,855 6,022
Other 145,049 71,950 67,548 139,498 (5,551)
m
TOTAL MEMBER SERVICES/DEVELOPMENT (See Dues Page for
Details) $5671,675 $288,710 $268,391 $557,101 ($14,574)
2014 ORIGINAL 2014 1ST HALF 2014 2ND HALF 2014 REVISED INCREASE/
OTHER REVENUE BUDGET BUDGET BUDGET BUDGET DECREASE
Other Revenue
RidePro HUB/WEB $55,475 $12,000 $22,000 $34,000 ($21,475)
Ride Pro TRIP 5,000 2,600 2,500 5,100 100
CMS Shared Services 0 1,000 1,000 2,000 2,000
State of the Region Luncheon 97,211 76,525 0 76,525 (20,686)
Building Sale Proceeds Interest 4,000 300 2,000 2,300 (1,700)
Indirect Costs Variance Adj 42,320 50,740 10,000 60,740 18,420
Fringe Benefits Variance Adj 61,832 74,655 35,500 110,155 48,323
TOTAL OTHER REVENUE $265,838 $217,820 $73,000 $290,820 $24,982
IGRAND TOTAL I $14,437,599 $5,880,533 $7,680,767 $13,561,300 l ($876,299)I

NUC = Not Under Contract



Schedule of Funding Sources

2014 ORIGINAL 2014 ISTHALF 2014 2ND HALF 2014 REVISED INCREASE/ |
Funding Sources BUDGET BUDGET BUDGET BUDGET DECREASE
MEMBER DUES $837,381 $424,710 $417,290 $842,000 $4,619
FEDERAL FUNDING
Federal Highway Administration (MPO funding) $2,125,657 $1,088,000 $1,191,195 $2,279,195 $153,538
FTA/FHWA (other funding) 1,941,820 795,940 1,049,364 1,845,304 (96,516)
Ride Pro HUB/WEB/Trip 60,475 14,600 24,500 39,100 (21,375)
US EPA Climate Showcase 31,360 25,800 78,200 104,000 72,640
HUD - Community Development Block Grant 1,712,019 700,503 910,438 1,610,941 (101,078)
HUD - Home and HOPE 3 & Other 799,632 494,140 366,089 860,229 60,597
Home Weatherization Assistance Program 861,606 315,000 451,457 766,457 (95,149)
SUBTOTAL FEDERAL FUNDING $7,532,569 $3,433,983 $4,071,244 $7,505,226 ($27,342)
STATE FUNDING
Ohio Department of Transportation (MPO funding) $265,707 $136,000 $148,899 $284,899 $19,192
Ohio Department of Transportation Other 32,174 1,160 10,000 11,160 (21,014)
Ohio Public Works Commission (Infrastructure) 65,000 34,000 31,000 65,000 0
Ohio Water Development Authority 461,442 81,500 119,494 200,994 (260,448)
Other State Funding (NUC) 0 0 50,000 50,000 50,000
SUBTOTAL STATE FUNDING $824,323 $252,660 $359,393 $612,053 ($212,270)
UTILITIES $3,637,617 $1,008,000 $1,840,588 $2,848,588 ($789,029)
FOUNDATION/CORPORTATE FUNDING
Weinland Park/Cols Fdtn/Campus Partners/Chase 112,810 102,500 199,346 301,846 189,036
Banks - Homebuyer Counseling 40,280 27,000 25,347 52,347 12,067
Other Foundation & Corporate Environment 9,806 10,562 100 10,662 $856
SUBTOTAL FOUNDATION/CORPORATE FUNDING $162,896 $140,062 $224,793 $364,855 $201,959
LOCAL & OTHER FUNDING
Infrastructure & Clean Ohio $138,735 $33,000 $66,955 $99,955 ($38,780)
Greenways Planning 137,895 65,000 61,489 126,489 (11,406)
Central Ohio Summit (Sustainability & the Environment) 55,022 0 60,000 60,000 4,978
Housing Local Contracts 398,134 129,145 177,976 307,121 (91,013)
Transportation, Environment & Local Funds 294,384 80,400 306,060 386,460 92,076
State of the Region 97,211 76,525 0 76,525 (20,686)
Energy and Air Quality 164,070 14,100 0 14,100 (149,970)
Other Misc. Environment 49,211 96,250 46,478 142,728 93,517
Cther 1,000 1,000 2,000 2,000
Buiiding Sale Proceeds interest 4,000 300 2,000 2,300 (1,700)
SUBTOTAL LOCAL & OTHER FUNDING $1,338,662 $495,720 $721,960 $1,217,681 ($120,981)
Interperiod Overhead Receivable/(Reserve) $42,320 $50,740 $10,000 $60,740 $18,420
Interperiod Fringe Benefits Receivable/(Reserve) 61,832 74,655 35,500 110,155 48,323
TOTAL REVENUES BY FUNDING SOURCE $14,437,600 $5,880,5631 $7,680,768 $13,561,300 ($876,300)




SCHEDULE OF SUBCONTRACTORS

2014

ORIGINAL 2014 1ST 2014 2ND (2014 REVISED| INCREASE/
SUBCONTRACTORS BY DEPARTMENT BUDGET HALF BUDGET | HALF BUDGET BUDGET DECREASE
ENVIRONMENTAL, MAPPING & TRANSPORTATION
Regional Supplement FY 13 $20,000 $8,000 $32,000 $40,000 $20,000
Regional Supplement FY 15 20,000 0 20,000 20,000 0
Regional Growth Impact Study 286,719 102,000 220,700 322,700 35,981
High Speed Rail Ph 1 (NUC) 28,000 0 0 0 (28,000)
Economic Impact of Trails 100,000 15,000 85,000 100,000 0
Effects of Climate Change OWDA 405,000 0 0 0 (405,000)
US EPA Climate Showcase 25,000 0 0 0 (25,000)
SUBTOTAL ENVIRONMENTAL, MAPPING & TRANSPORTAION $884,719 $125,000 $357,700 $482,700 ($402,019)
Energy & Air Quality
Air Quality $70,000 $32,000 $35,000 $67,000 ($3,000)
Columbia Gas WarmChoice 1,523,926 375,000 829,500 1,204,500 (319,426)
Home Weatherization Assistance Program 382,037 170,000 223,200 393,200 11,163
AEP Ohio Partners for Affordable Energy (OPAE) 100,000 17,000 43,000 60,000 (40,000)
SUBTOTAL ENERGY & AIR QUALITY $2,075,963 $594,000 | $1,130,700 | $1,724,700 ($351,263)
Housing & Community Services
Franklin County Single Family Rehabilitation $421,200 $220,500 $163,000 $383,500 ($37,700)
United Way Home Repair 131,800 83,000 82,000 165,000 33,200
Weinland Park Program 80,000 65,000 183,000 248,000 168,000
Franklin County NS P 0 39,600 235,000 274,600 274,600
Various Housing Grants (NUC) 200,000 0 0 0 {200,000)
Franklin County Urgent Home Repair Program 954,000 420,000 441,000 861,000 (93,000)
SUBTOTAL HOUSING & COMMUNITY SERVICES $1,787,000 $828,100 | $1,104,000 | $1,932,100 $145,100
TOTAL SUBCONTRACTOR EXPENSES $4,747,682 | $1,547,100| $2,592,400 | $4,139,500 ($608,182)

NUC - Not Under Contract




SCHEDULE OF CAPITAL EXPENDITURES

2014 ORIGINAL | 2014 REVISED | INCREASE/
SOURCES OF FUNDS BUDGET BUDGET DECREASE
Cash $100,000 $100,000 $0
Building Improvement Reserve 50,000 50,000 0
Contributed Capital 100,000 100,000 0
Capital Lease - Overhead Cost Allocations 30,000 30,000 0
FC Neighborhood Stabilization Program Income 300,000 300,000 0
TOTAL SOURCES OF FUNDS $580,000 $580,000 $0
USES OF FUNDS
Computer Equipment, Vehicles & Other Assets $100,000 $100,000 $0
Leasehold Improvements 50,000 50,000 0
Contributed Capital Acquisitions 100,000 100,000 0
Capital Lease 30,000 30,000 0
FC Neighborhood Stabilization Program Property Acquisition & Rehab 300,000 300,000 0
TOTAL CAPITAL EXPENDITURES $580,000 $580,000 $0
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Summary of Indirect Cost Allocation Plan

January 1, 2014 to December 31, 2014

DIRECT TOTAL INDIRECT

LABOR & CosT

FRINGES ALLOCATION
Environment, Mapping & Transportation Activities $2,823,850 $1,496,641
Energy & Air Quality 1,296,468 687,128
Housing & Community Services 779,300 413,029
Member Dues 212,546 112,649
Other Grants & Programs 21,690 11,496
Less: Estimated Turnover & Soft Funding (197,887) (104,880)
TOTAL GRANTS & PROGRAMS $4,935,967 $2,616,063
Indirect Labor
Information & Technology Services $181,740
Finance 593,048
Public Affairs 240,505
Executive Management 306,559
Human Resources 79,339
Administration 135,005
Other Indirect Labor 80,349
TOTAL INDIRECT LABOR 1,616,544
General Overhead Expenses
Materials & Supplies $115,606
Services & Charges 452,591
Rent & Utilities 330,740
Other General Overhead 53,262
TOTAL GENERAL OVERHEAD 952,199
_Retention/Severance $5,000
TOTAL INDIRECT COSTS $2,573,743
ACTUAL INDIRECT RATES 52.14%
Balance as of 12/31/12 $42,320
ALLOCATED INDIRECT COSTS $2,616,063
ALLOCATED INDIRECT COSTS RATES 53.00%

INDIRECT GENERAL

LABOR OVERHEAD TOTAL

Information & Technology Services $181,740 $179,466 $361,206
Human Resources 79,339 60,669 140,008
Administration 135,005 386,153 520,158
Retention/Severance 0 5,000 5,000
Finance 593,048 240,983 834,031
Public Affairs 240,505 60,781 301,286
Executive Management 306,559 18,170 324,729
Contract & Proposal Development 80,349 6,977 87,326
TOTAL INDIRECT COSTS $1,616,544 $957,199 $2,573,743
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