
 

 

Memorandum 
 

TO: 

 

Mid-Ohio Regional Planning Commission 

Executive Committee 

 

FROM: 

 

Shawn Hufstedler, Chief of Staff & Finance Director 

 

DATE: 

 

September 5, 2014 

SUBJECT: Financial Report – July 2014 
 

 

Summary 

 

Overall, the financial statements show an operating loss of approximately $35,000, 

0.5% of total revenues. The cash position was approximately $600,000. Through the 

July, the actual overhead and fringe rates were significantly more than budgeted 

(unfavorable) and are continuing to be monitored including consideration of budget 

reductions.  

 

Operating Income (Measurement focus: management of current operations) 

 

There has been a decrease in net assets from operations on a year-to-date basis of 

$34,809. This is primarily the result of using slightly more dues than the amount of 

recorded dues revenue at this point in the year. The dues usage is expected to even 

out as the year progresses.  

 

Change in Net Assets (Measurement focus: economic resources) 

 

This measurement includes the effect on net assets of capital contributions and 

related depreciation in addition to income from operations.  Due to building fund 

interest along with offsetting cost of sales of NSP properties and capital contributions 

depreciation, net assets have decreased by $15,597 this year, including both 

operating and capital elements.  

 



Financial Statement – July 2014 

Page 2 

Member Dues 

Member dues revenue was 7.5% of total year-to-date operating revenue.  Uses of 

member dues were as follows: 

                     Year-to-Date 2014 

    Budget                 Actual 

Services to Members $ 161,352 
 

$ 166,288 

Local Matching Funds $ 165,092  $ 162,776 

Development Fund $ 52,739  $ 57,077 

Building Lease $ 36,143  $ 36,134 

Member Services Coordination $ 47,166  $ 54,104 

Leasehold Improvements & ---------

---------Building Due Diligence $ 58,333 

 

$ 16,855 

Other $ 31,767  $ 29,794 

Total $ 552,592  $ 523,028 

 

Indirect (Overhead) and Fringe Benefit Variances 

Indirect (Overhead) 

The actual indirect cost rate for the year-to-date was 55.4%, which is higher than 

the budgeted rate of 53.0%, creating an unfavorable variance for the year-to-date 

of $65,841. This is a variance caused by lower than anticipated direct labor, 

which causes less overhead funding to be collected.  This underabsorption is 

primarily the result of more than budgeted vacancies unfilled in direct 

departments during July and increased usage of vacations and holidays as 

opposed to direct charges to projects.  

 

Fringe Benefits 

The actual fringe benefit cost rate for the year-to-date was 64.99% which is 

higher than the budgeted rate of 59.0%, creating an unfavorable variance for the 

year-to-date of $137,538. The lower than anticipated direct labor charges 

mentioned above resulted in higher leave, sick and holiday fringe benefit costs. 

Additionally, health care costs are higher than expected, as significantly more 

employees were on MORPC’s insurance than budgeted.  

 

Statement of Net Assets 

 Cash on hand was $600,688 which was equal to 2.3 weeks worth of 

cash flow.  The HOPE 3 Trustee also held cash of $41,924 restricted to 

HOPE 3 costs and $129,253 restricted to NSP costs. The building sale 

proceeds cash account was just over $2.9 million. The building 

maintenance fund held $924,074.  

 Accounts Receivable totaled $2,029,648 which was less than the 

balance of $2,478,553 a year ago.  

 Accounts Payable plus Other Accrued Liabilities was $844,326 and 

similar to the $904,710 combined balance of a year ago.   
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Expenses and Appropriations 

Year-to-date expenses totaled $6,799,695 or 49.5% of the total year's operating 

appropriations of $13,745,575 for the year as MORPC spent well within 

appropriations through the first 58.3% of the year. 
 








