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Memorandum
TO: Mid-Ohio Regional Planning Commission
Executive Committee
FROM: Shawn Hufstedler, Chief of Staff & Finance Director
DATE: September 5, 2014

SUBJECT:  Financial Report - July 2014

Summary

Overall, the financial statements show an operating loss of approximately $35,000,
0.5% of total revenues. The cash position was approximately $600,000. Through the
July, the actual overhead and fringe rates were significantly more than budgeted
(unfavorable) and are continuing to be monitored including consideration of budget
reductions.

Operating Income (Measurement focus: management of current operations)

There has been a decrease in net assets from operations on a year-to-date basis of
$34,809. This is primarily the result of using slightly more dues than the amount of
recorded dues revenue at this point in the year. The dues usage is expected to even
out as the year progresses.

Change in Net Assets (Measurement focus: economic resources)

This measurement includes the effect on net assets of capital contributions and
related depreciation in addition to income from operations. Due to building fund
interest along with offsetting cost of sales of NSP properties and capital contributions
depreciation, net assets have decreased by $15,597 this year, including both
operating and capital elements.
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Member Dues
Member dues revenue was 7.5% of total year-to-date operating revenue. Uses of
member dues were as follows:

Year-to-Date 2014

Budget Actual
Services to Members $ 161,352 $ 166,288
Local Matching Funds $ 165,092 $ 162,776
Development Fund $ 52,739 $ 57,077
Building Lease $ 36,143 $ 36,134
Member Services Coordination $ 47,166 $ 54,104
Leasehold Improvements &
Building Due Diligence $ 58,333 $ 16,855
Other $ 31,767 $ 29,794
Total $ 552,592 $ 523,028

Indirect (Overhead) and Fringe Benefit Variances
Indirect (Overhead)
The actual indirect cost rate for the year-to-date was 55.4%, which is higher than
the budgeted rate of 53.0%, creating an unfavorable variance for the year-to-date
of $65,841. This is a variance caused by lower than anticipated direct labor,
which causes less overhead funding to be collected. This underabsorption is
primarily the result of more than budgeted vacancies unfilled in direct
departments during July and increased usage of vacations and holidays as
opposed to direct charges to projects.

Fringe Benefits

The actual fringe benefit cost rate for the year-to-date was 64.99% which is
higher than the budgeted rate of 59.0%, creating an unfavorable variance for the
year-to-date of $137,538. The lower than anticipated direct labor charges
mentioned above resulted in higher leave, sick and holiday fringe benefit costs.
Additionally, health care costs are higher than expected, as significantly more
employees were on MORPC’s insurance than budgeted.

Statement of Net Assets

e Cash on hand was $600,688 which was equal to 2.3 weeks worth of
cash flow. The HOPE 3 Trustee also held cash of $41,924 restricted to
HOPE 3 costs and $129,253 restricted to NSP costs. The building sale
proceeds cash account was just over $2.9 million. The building
maintenance fund held $924,074.

e Accounts Receivable totaled $2,029,648 which was less than the
balance of $2,478,553 a year ago.

e Accounts Payable plus Other Accrued Liabilities was $844,326 and
similar to the $904,710 combined balance of a year ago.
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Expenses and Appropriations
Year-to-date expenses totaled $6,799,695 or 49.5% of the total year's operating

appropriations of $13,745,575 for the year as MORPC spent well within
appropriations through the first 58.3% of the year.
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July 2014 Year to Date 2014
Budget Actual Variance Budget Actual Variance
OPERATING REVENUES:
Environment, Mapping, Transportation
Jointly Funded Projects (MPO) $248,167 $253,039 $4,872 $1,608,169  $1,627,761 $19,592
Infrastructure (OPWC/Members) 16,326 13,590 (2,736) 83,328 81,107 (2,221)
Special Projects 111,541 85,678 (25,863) 514,333 469,941 (44,392)
Ride Solutions 55,853 41,022 (14,831) 370,853 338,535 (32,318)
Local Transportation Projects 3,500 1,704 (1,796) 4,502 14,632 10,130
Other Environment Projects 89,478 87,372 (2,106) 379,726 367,528 (12,198)
Total Environment, Mapping, Transport 524,865 482,405 (42,460) 2,960,911 2,899,504 (61,407)
Energy and Air Quality
Air Quality 28,159 28,143 (16) 186,859 193,934 7,075
Residential and Other Energy 390,341 198,894 (191,447) 1,727,441 1,678,374 (149,067)
Total Energy and Air Quality 418,500 227,037 (191,463) 1,914,300 1,772,308 (141,992)
Housing & Community Services
Residential Rehabilitation Programs 236,945 148,088 (88,857) 1,372,300 1,162,627 (209,673)
Homebuyer Counseling Program 38,114 40,433 2,319 259,214 268,697 9,483
Housing CHIP & CHIS Programs 1,976 5,797 3,821 72,621 73,776 1,155
Housing Advisory Board Programs 2,234 1,083 (1,151) 12,122 10,660 (1,462)
Other Housing Programs 595 (50) (645) 5,759 6,753 994
Total Housing & Community Services 279,864 195,351 (84,513) 1,722,016 1,522,513 (199,503)
Member Dues
Development Fund 6,829 8,356 1,627 52,741 57,077 4,336
Services to Members 21,502 31,702 10,200 161,350 166,288 4,938
Member Dues Other 11,258 7171 (4,087) 83,210 77,074 (6,136)
Member Dues Contingency 0 (7.111) (7,111) 0 (17,954) (17,954)
Member Dues Building 5,143 5,132 (11) 36,145 36,134 (11)
Total Member Dues 44,732 45,250 518 333,446 318,619 (14,827)
Other 12,168 22,833 10,665 229,988 251,942 21,954
Total Operating Revenues 1,280,129 972,876 (307,253) 7,160,661 6,764,886 (395,775)
OPERATING EXPENSES:
Salaries and Fringe Benefits 574,190 555,931 (18,259) 3,802,022 3,756,843 (45,179)
Materials and Supplies 48,333 25,014 (23,319) 348,333 272,469 (75,864)
Services - Subcontractors 432,067 215,216 (216,851) 1,979,167 1,562,893 (416,274)
Services & Charges 148,070 186,634 38,564 1,402,473 1,176,061 (226,412)
Depreciation 5,000 4,419 (581) 35,000 31,429 (3,571)
Total Operating Expenses 1,207,660 987,214 (220,446) 7,566,995 6,799,695 (767,300)
ICHANGE IN NET ASSETS (1) 72,469 (14,338) (86,807) (406,334) (34,809) 371,525 |

(1) Net Income - Management Focus

Continued on Page 2
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July 2014 Year to Date 2014
Budget Actual Variance Budget Actual Variance
CHANGE IN NET ASSETS (1) - $72,469 ($14,338) ($86,807) ($406,334) ($34,809) $371,525
FROM PAGE 1
CAPITAL CONTRIBUTIONS
Contributed Assets 8,333 0 (8,333) 58,333 0 (58,333)
Contributed NSP Properties 25,000 12,886 (12,114) 175,000 32,380 (142,620)
Building Fund Interest 167 79 (88) 1,167 585 (582)
Total Capital Contributions 33,500 12,965 (20,535) 234,500 32,965 (201,535)
Depr. Expense - Contributed Assets 2,917 1,739 (1,178) 20,417 12,506 (7,911)
Depr. Expense - Leasehold improvem 309 178 (131) 2,164 1,247 (917)
Capital Contributions Net of Expense 30,274 11,048 (19,226) 211,919 19,212 (192,707)
|CHANGE IN NET ASSETS (2) 102,743 (3,290) (106,033) (194,415) (15,597) 178,818 |
Total Net Assets - Prior Year End 4,891,539
Total Net Assets 4,875,942

(1) Net Income -Management Focus

(2) Net Income - Economic Focus (GASB 33)
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STATEMENT OF NET ASSETS
07/31/14 07/31/113
ASSETS
Current Assets
Cash $600,688.25 $1,632,961.20
Cash with Trustee (NSP1 Franklin Co) 129,253.14 181,071.64
Cash with Trustee (HOPE 3) 41,924.07 66,306.86
Cash - Building Sale Proceeds 2,902,870.16 2,302,237.81
Cash - Building Improvement Reserve 924,074.29 929,599.10
Accounts Receivable - Customers 2,029,648.20 2,478,553.00
Prepaid Expenses
Other Prepaid Expenses 147,875.54 132,357.58
Subtotal - Prepaid Expenses 147,875.54 132,357.58
Total Current Assets 6,776,333.65 7,723,087.19
Non-Current Assets
Forgivable Mortgages - HOPE 3/OHTF/FedHomel.oan 177,966.99 177,416.43
Fixed Assets
Vehicles 27,991.29 18,644.04
Office Fumnishings and Equipment 662,582.79 712,682.23
Building / Leasehold Improvements / Land 56,983.97 56,233.97
Contributed Assets 448,890.74 459,814.96
NSP 1 Properties 105,429.53 81,749.33
NSP 2 Properties 514,782.96
Accumulated Depreciation (1,004,943.83) (1,022,954.78)
Subtotal Fixed Assets - Net 296,934.49 820,952.71
Total Non- Current Assets 474,901.48 998,369.14
Total Assets $7,251,235.13 $8,721,456.33
LIABILITIES
Current Liabilities
Accounts Payable $579,913.20 $376,093.05
Accrued Payroll 248,838.36 218,948.97
Accrued Fringe Benefits 54,130.86 57,832.27
Other Accrued Liabilities 264,413.59 528,710.156
Accrued Annual and Separation Sick Leave 57,000.00 21,000.00
Deferred Income 890,802.74 1,337,175.78
Deferred Income - Indirect Reserve (141,498.73) (65,664.26)
Deferred Income - Fringe Benefit Reserve (212,065.44) (79,940.26)
Total Current Liabilities 1,741,534.58 2,394,155.70
Non-current Liabilities
Accrued Annual and Separation Sick Leave 324,302.20 378,588.34
HOPE 3 Deferred Income 70,751.27 123,491.06
Other Mortgages-Deferred Income 129,133.81 113,886.81
Accrued Building Lease Expense 109,569.47 168,118.50
Total Non-current Liabilities 633,756.75 784,084.71
Total Liabilities 2,375,291.33 3,178,240.41
NET ASSETS
Invested in Capital Assets, net of related debt 296,934.49 820,952.71
Unrestricted 4,579,009.31 4,722,263.21
Total Net Assets $4,875,943.80 $5,543,215.92
TOTAL 7,251,235.13 8,721,456.33
Current Ratio: 3.89% 3.23%
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