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MECC Timeline

June 23, 2004 - Mifflin, Plain, and Jefferson Townships begin the Metropolitan
Emergency Communications Consortium 911 Center (MECC) in Mifflin Township’s
Administration Building 155 Olde Ridenour Road, Gahanna Ohio.

April 16, 2004 - Dedication ceremony for MEC-911 Center at Ridenour Road.

March 1, 2005 - MECC becomes one of three communication centers for the Ohio
Fire Chiefs Association’s Statewide Mutual Aid Emergency Response Plan.

September 2005 - MECCMap created (YTD 5-year revenue +$100,000.00 used by
over 50 departments).

December 1, 2005 - MECC becomes the Ohio State Fire Marshall’s Office after-hours

answering point.

February 21, 2006 - Violet Township becomes the fourth MECC Partner.
September 18, 2006 - Truro Township becomes the fifth MECC Partner.
December 1, 2006 - City of Whitehall becomes the sixth MECC Partner.




MECC Timeline

June 2006 - First supervisor (Lieutenant) of the Communications Center promoted.

April 2007 - 3 more Dispatchers promoted to Lieutenant to place a supervisor on each
shift.

January 2007 - Minimum shift staffing increases from 2 to 3 dispatchers.

February 2007 - MECC EMS companies conduct electronic incident report-writing
with hospital-network links.

January 29, 2008 - Federal Communications Commission issues MECC HAM radio
License WEMEC (MECC operators are licensed as Amateur Radio Operators and
participate in the Central Ohio Severe Weather Net).

March 2008 - Mifflin, Jefferson, and Plain Township share part-time firefighters.
December 2008 - MEC EMS created with unified Medical Direction.

January 13, 2009 - MECC moves to new center location at 911 Creekside Plaza,
Gahanna Ohio.

February 26, 2009 - Motobridge system installed to link disparate radio systems during
incidents.

April 16, 2009 - Dedication ceremony for MEC-911 Center at Creekside Plaza.




MECC Timeline

August 2009 - Police Departments from the cities of Gahanna and Whitehall become
partners on MicroDATA 911-phone system.

October 10, 2013 — MECC opens a Government Rack at the BlueMile/Wow Data
Center in Downtown Columbus

% Includes space for backup or production servers for any government agency in the
region

% Includes MECC-Hosted- NextGen 911 system and Computer-Aided Dispatch
(CAD) system

January 30, 2014 - MECC and Licking County Cutover to new shared Computer —
aided dispatch (CAD) system)

April , 2014 — MECC anticipates receiving the first draft of documents necessary to
convert the MECC into a Council of Governments




Various

MECC Grants Received

Source

Assistance to Firefighters Grant
Program Fire Operations
Firefighter Safety

Assistance to Firefighters Grant
Program Fire Operations
Firefighter Safety

Mount Carmel Health

Assistance to Firefighters Grant
Program Fire Operations
Firefighter Safety

Assistance to Firefighters Grant
Program Fire Operations
Firefighter Safety

State Homeland Security Grant
Program (SHSGP) & the Urban

Area Securitv Initiative (LJASI
Assistance to Firefighters Grant

Program Fire Operations
Firefiahter Safetv

LGIF

Additional Local Grants from
EMA /UASI/LEEP

Total Grants to Date

Amount

698,665.00

273,000.00

53,714.00

831,000.00

778,000.00

60,000.00

731,000.00

96,000.00

96,000.00

3,617,379.00

Purpose

Fund start-up Fire/EMS emergency communications
center seeding aregional dispatch center

MDCs and NFPA 1221 compliant PA System. MDC'’s =
Motorola ML900, IDen Modems, Zetron Model 6/26
Station Alerting System , ETI Mobile Client,

ProQA Medical Dispatching and Pre-Arrival Instruction

MEC-911 center expansion and relocation, migration to a
NextGen 911 System. NFPA standards four radio
operator positions and two additional 9-1-1 call taker
positions.

Installation of a TRX Firefighter Tracking System, APX
portables and Radio IP upgrade. On-scene,
computerized incident management program by

Upgrade the Motobridge System

MEC-911 and Licking County 911 Computer Aided
Dispatch system project

Feasibility study and documents necessary to transition
into a Council of Governments in 2014

2- Portables radios, 4 — mobile radios for Motobridge, 45
Motorola TX Messengerlicenses for CFD MTD System,
and 45 Radio IP Software licenses




MECC Major Goals 2014

m Transition form into a Regional Council of

Governments (COG)

m Continue to improve current shared services
areas

m Investigate other areas to share services




MECC Operational Areas

Formal Areas

m Fire/EMS Dispatching (6 agencies)
m EMS Medical Direction (11 agencies)
m Technology (MECC and Licking County)

Informally

® Training
m Purchasing

m Policy and Procedures




Questions?




