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MORPC’s Public Involvement Process 

MORPC’s Community Advisory Committee (CAC) is provided 

for in the Public Involvement Plan (PIP).   

•The PIP required under Federal Transportation Regulations 

-participation requirements for the transportation 

planning process which develops 

 the Metropolitan Transportation Plan  

 the Transportation Improvement Program  (TIP) 



 

Getting there 

Changes to the CAC bylaws  

•provide consistency with other committee bylaws and 

restructuring 

•improve the productivity of the committee  

•improve membership  



 
Issued RFQ for a professional facilitator 

1. Facilitate the re-structure of the Community Advisory 

Committee.   

2. Research several best practices that have proven 

effective community advisory committee models.   

3. Mitigate issues, concerns and challenges of the 

committee members, MORPC staff, MORPC officers, and 

other stakeholders.  

4. Identify possible solutions and develop strategies to 

create acceptance of solutions. 



 

Series of meetings 

•develop next steps to improve the Community Advisory 

Committee 

•modifying the bylaws 

•develop an exercise for CAC members 

 



 

February, Consultant asked the CAC attendees 

• What do you think works well with the CAC? 

• What needs to be improved? 

• What are your suggestions for improvements? 

At the March CAC meeting members completed a 

questionnaire, the results of which were discussed at the April 

meeting. 



 

April meeting 

1. A summary of CAC Suggestions, MORPC Actions and Possible 

Recommendations 

2. A spreadsheet with 

a. CAC comments ranked by priority 

b. CAC agreement 

c. Priority ranking for the comment 

d. Best practices from around the country 

e. MORPC response and action (how MORPC changed a process) 

f. Additional recommendations 

3. Reviewed the proposed bylaws changes 

4. At the May meeting the bylaws were approved 
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