Mid-Ohio Regional
Planning Commission

9.

10.

NOTICE OF A MEETING
111 Liberty Street
EXECUTIVE COMMITTEE MEETING Suite 100
MID-OHIO REGIONAL PLANNING COMMISSION Columbus, Ohio 43215
111 LIBERTY STREET, SUITE 100 T 614.228.2663
COLUMBUS, OH 43215  614.228.1904
SCIOTO CONFERENCE ROOM
TDD 1.800.886.2663
Thursday, May 1, 2014 Www.morpc.org
1:30 p.m.
AGENDA

Welcome - Matt Greeson, Chair

Consent Agenda
e Approval of April 3, 2014 minutes

Executive Director’s Report - William Murdock
e Insight 2050
e State of Region Recap

Committee Updates
Quarterly Financial Statements - Shawn Hufstedler

Proposed Resolution 10-14: “ACCEPTING THE VILLAGE OF JOHNSTOWN AS A MEMBER OF
THE MID-OHIO REGIONAL PLANNING COMMISSION (MORPC)” - William Murdock

Proposed Resolution 15-14: “AUTHORIZING THE EXECUTIVE DIRECTOR TO FILE
APPLICATIONS WITH, EXECUTE AGREEMENTS WITH, AND RECEIVE FUNDS FROM THE U.S.
DEPARTMENT OF TRANSPORTATION AND THE OHIO DEPARTMENT OF TRANSPORTATION” -
Nick Gill

Proposed Resolution EC-08-14: "TO AUTHORIZE THE EXECUTIVE DIRECTOR TO SUBMIT AN
APPLICATION AND ENTER INTO AGREEMENT WITH THE BANK OF AMERICA CHARITABLE
FOUNDATION FOR THE IMPLEMENTATION IF A HOUSING COUNSELING SERVICES PROGRAM
FOR UP TO $30,000" - Kathy Werkmeister

Draft Commission Agenda

Other Business

PLEASE NOTIFY SHARI SAUNDERS AT 614-233-4169 OR ssaunders@morpc.org
IF YOU REQUIRE SPECIAL ASSISTANCE.
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The next Executive Committee Committee Meeting is
Thursday, June 5, 2014 at 1:30 p.m.
111 Liberty Street, Suite 100
Columbus, Ohio 43215

Note: Due to construction, a portion of the eastbound lane of Liberty Street is closed
between South Front and Short Streets; the westbound lane onto Short Street remains open.
The closure is March 31, 2014 through the end of the year. MORPC's parking lot is
accessible via Front Street, Liberty Street, or Short Street. Please be sure to park in a
MORPC visitor space, in a space with an “M” on it, or in any yellow space. Handicapped
parking is available at the back of MORPC’s building.



Mid-Ohio Regional Planning Commission

Executive Committee
Meeting Minutes

Thursday, April 3, 2014

1:30 p.m.
Members Present
Marilyn Brown Matt Greeson Eric Phillips
Derrick Clay Marsha Grigsby Joe Stefanov
Tracie Davies Rory McGuiness
MORPC Staff Present
Bernice Cage Laura Koprowski Nancy Reger
Kerstin Carr Eileen Leuby Shari Saunders
Nick Gill William Murdock Garth Weithman
Shawn Hufstedler Deborah Murphy Kathy Werkmeister
Ciel Klein Christina O’Keeffe

Welcome - Eric Phillips
Chair Eric Phillips called the meeting to order at 1:30 p.m.

Consent Agenda

Marilyn Brown made a motion to approve the March 6, 2014 Executive Committee meeting minutes, second
by Joe Stefanov; motion passed.

Executive Director’s Report — William Murdock

William Murdock announced the Kick-Off Meeting for the Insight 2050 Steering Committee was March 13,
2014. Insight 2050 is the topic of this year's State of the Region; Peter Calthorpe is the keynote speaker.
MORPC team members are preparing an RFP for a firm to help with communications and outreach for Insight
2050.

April is Fair Housing Month. MORPC team members suggested adding a resolution in support of fair housing to
the April 10, 2014 Commission and Transportation Policy Committee Meeting Agenda; executive committee
members agreed by consensus.

The Columbus Foundation named MORPC one of "5 Nonprofits to Watch in 2014."

Executive committee members and/or staff are welcome to attend the April 8, 2014 diversity training,
"Learning the Language of Multiple Generations," at MORPC from 1:00-5:00 p.m.

Agency updates:

e Bob Lawler retired Monday, March 31, 2014. Nick Gill is the Interim Director of the Transportation
Systems & Funding Department. MORPC received local, national, and international resumes for the
job posting which closed Monday. Mr. Murdock expects to begin interviews by the end of April.

e The Public & Government Affairs Department updated their Online Communications Plan and their
Public Outreach Plan. The theme of the Public Outreach Plan is "One MORPC."

e The Data and Mapping Department is continuing its work on the Location Based Response System.
This involved a lot of coordination with member communities.
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Nominating Committee Update - Matt Greeson

Matt Greeson reported that the Nominating Committee will send their recommendations memo to the
Commission on Friday. The nominations will be presented to the Commission at the April 10, 2014 meeting.
The nominations are:

o The Officers are serving the first year of a two-year term expiring April 2016:
o Eric Phillips, Chair
o Matt Greeson, Vice-Chair
o Rory McGuiness, Secretary

e The nominees for Executive Committee members are:

o New one-year term - Expires April 2015
v" Marilyn Brown, Franklin County, voting Ex-Officio - serving as Past Chair
v Derrick Clay, Franklin County, voting Ex-Officio - serving as Chair of the Building Committee
v' Joe Stefanov, City of New Albany, voting Ex-Officio - serving as Chair of the Benefits

Committee

o Serving second year of a two-year term - Expires April 2015
v" Dennis Stapleton, Delaware County
v Eric Phillips, City of Marysville
v" Tracie Davies, City of Columbus

o Renew two-year term - Expires April 2016
v' Marsha Grigsby, City of Dublin
v" Rory McGuiness, City of Columbus
v' Matt Greeson, City of Worthington

o New two-year term - Expires April 2016
v Karen Angelou - City of Gahanna
v" Michael Ebert - City of Canal Winchester
v" Rob Platte - Etna Township

Bid for Democratic & Republican National Conventions

Mike Bradley from Experience Columbus gave an update on Columbus' bid for the Democratic and Republican
National Conventions. The host committee began putting information together a year ago. The RFP for the
Democratic National Convention (DNC) is expected sometime this month. JobsOhio has committed $10
million to any Ohio city that receives a national convention. Cincinnati and Cleveland are still in the running for
the Republican National Convention (RNC). There are positives and negatives for the three major Ohio cities
vying for the same event. The positive is that Ohio garners serious attention. The negative is politics. While
local governments can push their own area, state and national representatives cannot push for one particular
city. The host committee will look into why Columbus was turned down for the RNC and make a stronger case
for the DNC. Mr. Bradley distributed background information, talking points, and a paper prepared for the
DNC.

State of the Region Update - Garth Weithman
Garth Weithman suggested committee members arrive early for the sold-out State of the Region Luncheon on

April 17, 2014 at the Downtown Hilton. Networking includes animals from the Columbus Zoo and Aquarium,
music provided by the Columbus Symphony, and a photo booth where participants will be entered to win a
free membership with Car2Go. MORPC team members are collecting names for a waiting list if members are
aware of someone who is not registered.

Quarterly Membership Update - Eileen Leuby

Eileen Leuby gave a membership update. In 2013 MORPC had 41 members; currently MORPC has 52
members. New members include Blendon, Madison, Mifflin, Perry, Plain and Prairie Townships; Franklin Soil
and Water Conservation District; and SWACO.
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Proposed Resolution EC-04-14: “AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT TO
RECEIVE FUNDS TO DEVELOP MODEL PROCEDURES FOR USING FEDERAL TRANSPIRATION FUNDING FOR
ALTERNATIVE FUEL VEHICLE INFRASTRUCTURE” - Nick Gill

Marilyn Brown made a motion to approve Resolution EC-04-14, second by Marsha Grigsby; motion passed.

Proposed Resolution EC-06-14: “TO AUTHORIZE THE EXECUTIVE DIRECTOR AND THE DIRECTOR OF HOUSING
AND COMMUNITY SERVICES TO SUBMIT AN APPLICATION AND THE EXECUTIVE DIRECTOR TO ENTER INTO AN
AGREEMENT WITH THE UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT FOR THE
ADMINISTRATION AND IMPLEMENTATION OF THE FY2014 HOUSING COUNSELING PROGRAM FOR UP TO
$25,000 IF FUNDED” - Kathy Werkmeister

Rory McGuiness made a motion to approve Resolution EC-06-14, second by Joe Stefanov; motion passed.

Proposed Resolution EC-07-14: “TO AUTHORIZE THE EXECUTIVE DIRECTOR TO ENTER INTO AGREEMENTS
WITH HOMEPORT AND PACT FOR $50,000 FOR A HOME REPAIR PROGRAM IN THE KING-LINCOLN/NEAR EAST
SIDE NEIGHBORHOOD” - Kathy Werkmeister

Marilyn Brown made a motion to approve Resolution EC-07-14, second by Tracie Davies; motion passed.

Proposed Resolution 09-14: “ACCEPTING MADISON TOWNSHIP (FRANKLIN COUNTY) AS A MEMBER OF THE
MID-OHIO REGIONAL PLANNING COMMISSION (MORPC)” - William Murdock
Marilyn Brown made a motion to approve Resolution 09-14, second by Marsha Grigsby; motion passed.

Proposed Resolution 11-14: “SUPPORTING THE PROPOSED AMENDMENT TO THE OHIO CONSTITUTION (ISSUE
1) TO EXTEND THE STATE CAPITAL IMPROVEMENT PROGRAM” - Laura Koprowski
Marilyn Brown made a motion to approve Resolution 11-14, second by Joe Stefanov; motion passed.

Proposed Resolution 12-14: “TO AUTHORIZE THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT WITH
THE CENTRAL OHIO COMMUNITY IMPROVEMENT CORPORATION (COCIC) FOR THE IMPLEMENTATION OF THE
TRUSTED PARTNER PROGRAM FOR UP TO $60,000 AND TO ENTER INTO TWO TRUSTED PARTNER PROJECT
AGREEMENTS FOR $30,000 EACH” - Kathy Werkmeister

Matt Greeson made a motion to approve Resolution 12-14, second by Marsha Grigsby; motion passed.
Marilyn Brown abstained.

Proposed Resolution 13-14: “ACCEPTING THE SOLID WASTE AUTHORITY OF CENTRAL OHIO (SWACO) AS AN
ASSOCIATE (NON-VOTING) MEMBER OF THE MID-OHIO REGIONAL PLANNING COMMISSION (MORPC)” -
William Murdock

Derrick Clay made a motion to approve Resolution 13-14, second by Matt Greeson; motion passed. Marilyn
Brown abstained.

Draft Commission Agenda
The Executive Committee reviewed the draft April 10, 2014 Commission Meeting Agenda.

Other Business
Eric Phillips expressed his appreciation to Marilyn Brown in her role as Chair of the Commission.

The meeting adjourned at 2:30 p.m.

Matt Greeson, Chair
Executive Committee
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TO: William Murdock, Executive Director
Administrative Committee

FROM: Shawn Hufstedler, Chief of Staff & Finance Director
DATE: April 25, 2014
SUBJECT: Financial Report - March 2014

Summary

Overall, the financial position and statements remain close to net expectations, with total actual
expenses and revenues less than budgeted by consistent amounts. The cash position was
approximately $1 million. Through the first quarter, the actual overhead and fringe rates were
significantly more than budgeted (unfavorable) and are continuing to be monitored including
consideration of budget reductions.

Operating Income (Measurement focus: management of current operations)
There has been a decrease in net assets from operations on a year-to-date basis of $10,688. This is

primarily the result of using slightly more dues than the amount of recorded dues revenue at this
point in the year. The dues usage is expected to even out as the year progresses.

Change in Net Assets (Measurement focus: economic resources)

This measurement includes the effect on net assets of capital contributions and related depreciation
in addition to income from operations. Due to building fund interest along with offsetting cost of
sales of NSP properties and capital contributions depreciation, net assets have decreased by
$16,378 this year, including both operating and capital elements.
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Member Dues
Member dues revenue was 7.3% of total year-to-date operating revenue. Uses of member dues were
as follows:

Year-to-Date 2014

Budget Actual
Services to Members $ 68,413 $ 62,348
Local Matching Funds $ 76,700 $ 75,727
Development Fund $ 23,283 $ 23,447
Building Lease $ 13,959 $ 15,663
Member Services Coordination $ 19,386 $ 27,062
Leasehold Improvements &
Building Due Diligence $ 25,000 $ 1,522
Other $ 14,425 $ 11,665
Total $ 241,166 $ 217,434

Indirect (Overhead) and Fringe Benefit Variances
Indirect (Overhead)
The actual indirect cost rate for the year-to-date was 57.7%, which is higher than the budgeted
rate of 53.0%, creating an unfavorable variance for the year-to-date of $53,920. This is a
variance caused by lower than anticipated direct labor, which causes less overhead funding to
be collected. This underabsorption is primarily the result of more than budgeted vacancies
unfilled in direct departments during the first quarter of the year and increased usage of
vacations and holidays as opposed to direct charges to projects.

Fringe Benefits

The actual fringe benefit cost rate for the year-to-date was 65.16% which is higher than the
budgeted rate of 59.0%, creating an unfavorable variance for the year-to-date of $60,489. The
lower than anticipated direct labor charges mentioned above resulted in higher leave, sick and
holiday fringe benefit costs. Additionally, health care costs are higher than expected, as
significantly more employees were on MORPC'’s insurance than budgeted.

Statement of Net Assets

e Cash on hand was $998,222 which was equal to 3.6 weeks worth of cash flow. The
HOPE 3 Trustee also held cash of $41,532 restricted to HOPE 3 costs and $129,253
restricted to NSP costs. The building sale proceeds cash account returned to over $2.9
million. The building maintenance fund held $928,123.

e Accounts Receivable totaled $2,004,836 which was less than the balance of
$2,303,284 a year ago.

e Accounts Payable was $698,542 compared to the $345,080 balance of a year ago. The
higher balance is primarily the result of the timing of invoices received, with higher costs
for housing and weatherization invoices coming in toward the end of March plus the
payable for indirect costs for 2014 due to Franklin County.

Expenses and Appropriations
Year-to-date expenses totaled $2,868,083 or 19.9% of the total year's operating appropriations of

$14,421,597 for the year as MORPC spent well within appropriations through the first 25% of the
year.
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March 2014 Year to Date 2014
Budget Actual Variance Budget Actual Variance
OPERATING REVENUES:
Environment, Mapping, Transportation
Jointly Funded Projects (MPO) $249,666 $241,857 ($7.809) $748,998 $757,274 $8,276
Infrastructure (OPWC/Members) 10,946 14,540 3,594 32,838 32,059 (779)
Special Projects 23,095 24,873 1,778 69,285 58,020 (11,265)
Ride Solutions 48,102 44,106 (3.996) 144,306 129,809 (14,497)
Local Transportation Projects 85,037 9,011 (76,026) 255,111 12,693 (242,418)
Other Environment Projects 60,629 62,427 1,798 181,887 108,700 (73,187)
Total Environment, Mapping, Transport 477,475 396,814 (80,661) 1,432,425 1,098,555 (333,870)
Energy and Air Quality
Air Quality 26,450 35,304 8,854 79,350 92,485 13,135
Residential and Other Energy 388,700 268,002 (120,698) 1,166,100 663,891 (502,209)
Total Energy and Air Quality 415,150 303,306 (111,844) 1,245,450 756,376 (489,074)
Housing & Community Services
Residential Rehabilitation Programs 211,451 357,129 145,678 634,353 605,692 (28,661)
Homebuyer Counseling Program 36,688 38,922 2,234 110,064 114,816 4,752
Housing CHIP & CHIS Programs 5,489 9,981 4,492 16,467 18,388 1,921
Housing Advisory Board Programs 1,631 3,485 1,854 4,893 6,180 1,287
Other Housing Programs 444 1,191 747 1,332 5,515 4,183
Total Housing & Community Services 255,703 410,708 155,005 767,109 750,591 (16,518)
Member Dues
Development Fund 7,761 8,423 662 23,283 23,447 164
Services to Members 22,805 26,821 4,016 68,415 62,348 (6,067)
Member Dues Other 11,871 12,499 628 35,613 36,147 534
Member Dues Contingency (8,411) (8,411) (9,167) (9,167)
Member Dues Building 4,653 5,516 863 13,959 15,663 1,704
Total Member Dues 47,090 44,848 (2,242) 141,270 128,438 {12,832)
Other 31,961 44,830 12,869 95,883 123,435 27,552
Total Operating Revenues 1,227,379 1,200,506 (26,873) 3,682,137 2,857,395 (824,742)
OPERATING EXPENSES:
Salaries and Fringe Benefits 556,081 530,972 (25,109) 1,668,243 1,608,151 (60,092)
Materials and Supplies 50,000 61,903 11,903 150,000 111,723 (38,277)
Services - Subcontractors . 414,000 400,005 (13,995) 1,242,000 704,532 (537.468)
Services & Charges 209,067 211,535 2,468 627,201 430,172 (197,029)
Depreciation 5,000 4,502 (498) 15,000 13,505 (1,495)
Total Operating Expenses 1,234,148 1,208,917 (25,231) 3,702,444 2,868,083 (834,361)
[CHANGE IN NET ASSETS (1) (6,769) (8.411) (1,642) (20,307) (10,688) 9,619]

(1) Net Income - Management Focus

Continued on Page 2

5001-14
04/25/14
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Statement of Revenue, Expenses, Change in Net Assets
For the Three Months Ending March 31, 2014
March 2014 Year to Date 2014
Budget Actual Variance Budget Actual Variance
CHANGE IN NET ASSETS (1) - ($6,769) ($8,411) ($1,642) ($20,307) ($10,688) $9,619
FROM PAGE 1
CAPITAL CONTRIBUTIONS
Contributed Assets 8,333 (8,333) 24,999 (24,999)
Contributed NSP Properties 25,000 (25,000) 75,000 (75,000)
Building Fund Interest 167 135 (32) 501 229 (272)
Total Capital Contributions 33,500 135 (33,365) 100,500 229 (100,271)
Depr. Expense - Contributed Assets 2917 1,795 (1,122) 8,751 5,384 (3,367)
Depr. Expense - Leasehold Improvem 309 178 (131) 927 535 (392)
Capital Contributions Net of Expense 30,274 (1,838) (32,112) 90,822 {5,690) (96,512)
{CHANGE IN NET ASSETS (2) 23,505 {10,249) (33,754) 70,515 (16,378) (86,893)|
Total Net Assets - Prior Year End 4,891,539
Total Net Assets 4,875,161

(1) Net Income -Management Focus

(2) Net Income - Economic Focus (GASB 33)

5001-14
04/25/14
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STATEMENT OF NET ASSETS
03/31/14 03/31/13
ASSETS
Current Asseots
Cash $998,221.98 $1,231,046.57
Cash with Trustee (NSP1 Franklin Co) 129,253.14 131,532.97
Cash with Trustee (HOPE 3) 41,531.86 66,306.86
Cash - Building Sale Proceeds 2,902,615.19 2,301,933.60
Cash - Building Improvement Reserve 928,123.33 929,289.05
Accounts Receivable - Customers 2,004,836.21 2,303,283.53
Prepaid Expenses
Other Prepaid Expenses 203,273.55 129,433.93
Subtotal - Prepaid Expenses 203,273.55 129,433.93
Total Current Assets 7,207,855.26 7,092,826.51
Non-Current Assets
Forgivable Mortgages - HOPE 3/OHTF/FedHomel.oan 187,291.59 171,233.79
Fixed Assets
Vehicles 27,991.29 18,644.04
Office Fumnishings and Equipment 649,311.48 710,087.23
Building / Leasehold Improvements / Land 56,233.97 49,947.97
Contributed Assets 448,890.74 459,814.96
NSP 1 Properties 73,049.33 221,981.37
NSP 2 Properties 514,782.96
Accumulated Depreciation (979,184.88) (987,860.32)
Subtotal Fixed Assets - Net 276,291.93 987,398.21
Total Non- Current Assets 463,583.52 1,158,632.00

Total Assets

Current Liabilities

Accounts Payable

Accrued Payroll

Accrued Fringe Benefits

Other Accrued Liabilities

Accrued Annual and Separation Sick Leave
Deferred income

Deferred Income - Indirect Reserve
Deferred Income - Fringe Benefit Reserve

Total Current Liabilities
Non-current Liabilities

Accrued Annual and Separation Sick Leave
HOPE 3 Deferred Income

Other Mortgages-Deferred Income
Accrued Building Lease Expense

Total Non-current Liabilities
Total Liabilities

Invested in Capital Assets, net of related debt
Unrestricted

Total Net Assets
TOTAL

Current Ratio:

5205
04/25/14

$7,671,438.78

$8,251,458.51

LIABILITIES
$698,542.25 $345,079.88
291,852.18 255,262.81
65,086.35 70,135.07
341,498.71 324,747.45
57,000.00 21,000.00
926,932.90 833,692.96
(143,683.49) (81,829.26)
(155,626.50) (59,557.09)
2,081,602.40 1,708,531.82
373,099.94 383,184.39
84,660.20 133,826.44
133,303.81 102,933.25
123,611.47 168,118.50
714,675.42 788,062.58
2,796,277.82 2,496,594.40
NET ASSETS

276,291.93 987,398.21
4,598.869.03 4,767,465.90
$4,875,160.96 $5,754,864.11
7,671,438.78 8,251,458.51
3.46% 4.15%
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TO: Mid-Ohio Regional Planning Commission
Officers and Board Members

FROM: William Murdock
Executive Director

DATE: April 25, 2014

SUBJECT:  Proposed Resolution 10-14: “ACCEPTING THE VILLAGE OF
JOHNSTOWN AS A MEMBER OF THE MID-OHIO REGIONAL
PLANNING COMMISSION (MORPC)”

The Village of Johnstown Council met April 15, 2014 and voted to authorize the Village to
become a member of the Mid-Ohio Regional Planning Commission (MORPC). The attached
resolution accepts the Village of Johnstown as a member of MORPC, which will help meet
the desire of MORPC’s membership to continue to grow the organization for the benefit of a
stronger Central Ohio region.

Attachment: Resolution 10-14



RESOLUTION 10-14

“ACCEPTING THE VILLAGE OF JOHNSTOWN AS A MEMBER OF THE MID-OHIO REGIONAL PLANNING
COMMISSION (MORPC)”

WHEREAS, the Village of Johnstown recognizes the need for collaborative, cooperative planning in
order to ensure continued growth and prosperity; and

WHEREAS, MORPC’s mission is to be the regional voice and a catalyst for sustainability and econom-
ic prosperity in order to secure a competitive advantage for Central Ohio; and

WHEREAS, the Village of Johnstown has petitioned for membership in MORPC; and

WHEREAS, it is the desire of MORPC’s members to continue to grow for the benefit of strong collabo-
ration on regional issues; and

WHEREAS, the Village of Johnstown will be assessed $1,025 pro-rated dues based on 2014 popula-
tion; and

WHEREAS, the Village of Johnstown Council voted to join MORPC and passed a resolution to accept
the conditions of membership contained in MORPC'’s Articles of Agreement; now therefore

BE IT RESOLVED BY THE MID-OHIO REGIONAL PLANNING COMMISSION:

Section 1. That the Village of Johnstown is accepted as a member of the Mid-Ohio Regional
Planning Commission.

Section 2. That the Bylaws provide that one (1) representative for the Village of Johnstown is
eligible to serve as a voting member at the MORPC Commission meetings.

Section 3. That the Village of Johnstown shall be entitled to the same regular services of MORPC
as other members and that any special services will be purchased by the township
based on standard MORPC rates.

Section 4. That the executive director is authorized to take such other action and execute and
deliver such other documents as, acting with the advice of legal counsel, he shall
deem necessary and appropriate to carry out the intent of this resolution.

Section 5. That this Commission finds and determines that all formal deliberations and actions
of this Commission concerning and relating to the adoption of this resolution were
taken in open meetings of this Commission.

Eric S. Phillips, Chair
MID-OHIO REGIONAL PLANNING COMMISSION

Effective date: May 8, 2014

Submitted by: William Murdock, Executive Director

Prepared by: Eileen Leuby, Member Services Coordinator, Public & Government Affairs
Authority: Ohio Revised Code Section 713.21

For action date: May 8, 2014
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Executive Committee
Officers and Board Members

111 Liberty Street
Suite 100

Columbus, Ohio 43215
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TDD 1.800.886.2663
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FROM: Nick Gill, Interim Director
Transportation Systems & Funding

DATE: April 25, 2014

SUBJECT:  Proposed Resolution 15-14: "AUTHORIZING THE EXECUTIVE
DIRECTOR TO FILE APPLICATIONS WITH, EXECUTE AGREEMENTS
WITH, AND RECEIVE FUNDS FROM THE U.S. DEPARTMENT OF
TRANSPORTATION AND THE OHIO DEPARTMENT OF
TRANSPORTATION"

Annually, MORPC submits an application to the Ohio Department of Transportation (ODOT) for
planning funds to continue the metropolitan planning program, as currently defined by MAP-21.
Some of these funds are allocated to MORPC on a “formula” basis and others are allocated at the
discretion of MORPC and other agencies. The appropriate portions of the grants and the local shares
are included in the agency budget for 2014.

For State Fiscal Year (SFY) 2015 (begins July 1, 2014) MORPC is requesting $2,125,657 of new
combined Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) planning
funds, and $265,707 of new ODOT matching funds. The MORPC local share for these grants is
$265,707. These are the “formula” funds supporting the base transportation planning. An
additional approximately $200,000 (including the 10 percent match by ODOT and MORPC) is being
carried over from SFY 2014.

Historically, MORPC has encouraged ridesharing and vanpools. In SFY 2015, MORPC will be using
$715,000 of MORPC Congestion Mitigation Air Quality (CMAQ) funds for the “RideSolutions”
ridesharing program.

Other discretionary special projects include $250,000 in MORPC STP funds and $62,500 in
matching funds for Supplemental Planning that will include five activities:

1. Project Expedition SFY 2015 - Augment the efforts of the TIP project to ensure the timely
completion of projects funded with MORPC-attributable funds.

2. Traffic Monitoring - Augment traffic counts received from local governments by taking
traffic counts at other key locations to maintain the regional model and for other
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purposes. Also, enhance availability of data on the MORPC website and continue a speed
data collection program.

3. Data Products and Services - This includes soliciting services and data products that
supplement Work Elements 60515-201, 60515-202, 60515-203, 60515-204
(transportation data-related elements). It includes technical tools and services for
promoting data sharing and availability. It includes support for such activities as the
Location-Based Response System, which is used by local safety services for more
accurate dispatching and other local and state agencies for inventorying assets and
operations.

4. Assistance to Members - Provides planning data, travel demand forecasting, and
transportation analysis assistance to members upon request for studies conducted by or
for local governments.

5. Update of the Intelligent Transportation System Architecture to allow projects such as the
Freeway Management System and the Columbus and Suburban Signal Systems to be
eligible for federal funding.

As Central Ohio is designated a “non-attainment” area for ozone and for fine particulate matter,
MORPC will continue its planning and education efforts for air quality using additional CMAQ funds
that begin in SFY 2015. Beginning in FY 2014 the Air Quality program was funded for approximately
18 months at $368,750. An additional $100,000 of CMAQ funding and $25,000 of matching funds
will be used for Work Element 66732-000 to extend the program through the end of FY 2015.

A new special project is Work Element 67415-000. This is to administer the FTA Section 5310
funding for the Columbus urbanized area. MORPC as the designated recipient will receive $97,319
for staff administration from FTA during FY 2015. No matching funds are required.

In total, including other special projects and the RideSolutions and air quality programs that began in
previous PWPs and were addressed in previous resolutions, transportation-funded elements of
MORPC have remaining funds totaling approximately $2,534,419 out of an original budget of
$3,832,690. Another $200,000 in carryover from core projects totals $1,734,419 in remaining
funding beginning in SFY 2015 or carried over from previous years.

The use of these funds is outlined in the SFY 2015 PWP that reflects comments from ODOT and
FHWA. Attached to Resolution 15-14 is a summary of the draft SFY 2015 PWP expected to be
approved by the Transportation Policy Committee under Resolution T-7-14.

ODOT requires that the full remaining budget for each project, including amounts planned to be

carried forward, be included in the PWP. This amount totals $5,391,490, but a portion may be
carried over into SFY 2016.

Resolution 15-14 authorizes the executive director to submit and execute any required grant
applications and related agreements including the biennial agreement with ODOT. The resolution
also ensures MORPC's compliance with the civil rights statutes required for receipt of federal funds.

NTG:WY:bsn
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RESOLUTION 15-14

“AUTHORIZING THE EXECUTIVE DIRECTOR TO FILE APPLICATIONS WITH, EXECUTE
AGREEMENTS WITH, AND RECEIVE FUNDS FROM THE U.S. DEPARTMENT OF
TRANSPORTATION AND THE OHIO DEPARTMENT OF TRANSPORTATION”

WHEREAS, the secretary of the U.S. Department of Transportation (U.S. DOT) is authorized to
make grants for transportation planning funds consistent with Moving Ahead for Progress in
the 21st Century (MAP-21); and

WHEREAS, these funds are administered in Ohio by the Ohio Department of Transportation
(ODQT); and

WHEREAS, the contracts for financial assistance will impose certain obligations upon the
Mid-Ohio Regional Planning Commission (MORPC), including the provision of the local share
of project costs; and

WHEREAS, the transportation planning process is also required to be in compliance with the
Clean Air Act Amendments of 1990 (CAAA); and

WHEREAS, it is required by the U.S. DOT, that in connection with filing applications for
assistance, MORPC gives an assurance that it will comply with Title VI of the Civil Rights Act
of 1964 and the U.S. DOT requirements thereunder; and

WHEREAS, MORPC has established procedures for the disadvantaged business enterprise
(DBE) program, and it is the goal of MORPC, within the requirements of U.S. DOT and ODOT,
that DBEs be utilized to the maximum extent feasible when procuring equipment, supplies,
and services; and

WHEREAS, to do some of the projects in the State Fiscal Year 2015 Planning Work Program
(PWP) it will be necessary to secure matching funds from other agencies and to subcontract
work or make purchases per the estimated amounts shown in the attachment; now
therefore,

BE IT RESOLVED BY THE OF THE MID-OHIO REGIONAL PLANNING COMMISSION:

Section 1. That the executive director is authorized to file applications with and execute
grant agreements on behalf of MORPC with U.S. DOT and ODOT, to aid in
financing technical studies and other transportation-related activities.

Section 2. That the executive director is authorized to enter into a continuing agreement
with ODOT to implement 23 U.S.C. §134 and 49 U.S.C. §1607, as may be
amended, in the Columbus metropolitan planning area, including designation
of MORPC as the metropolitan planning organization responsible for
conducting the continuing, cooperative and comprehensive urban
transportation planning process.

Section 3. That the executive director is authorized to enter into ongoing agreements of
cooperation with the counties, incorporated municipalities, and other entities
and special districts within the area for carrying forward the metropolitan
transportation planning process consistent with MAP-21 and CAAA.



Resolution 15-14

Page 2

Section 4.

Section 5.

Section 6.

Section 7.

Section 8.

Section 9.

Section 10.

Section 11.

Section 12.

That the executive director is authorized to execute and file with such
application an assurance or any other document required by the U.S. DOT,
effectuating the purposes of Title VI of the Civil Rights Act of 1964, including
amendments.

That the executive director is authorized to furnish such additional
information as U.S. DOT or ODOT may require in connection with the
application for the PWP.

That the executive director is authorized to set forth and execute affirmative
disadvantaged business policies in connection with the project's procurement
needs.

That the following estimated funding be requested from ODOT:

a. $2,125,657 of new combined FHWA PL and FTA Section 5303
funding ($265,707 of new MORPC and ODOT matching funds each).

b. $715,000 of MORPC CMAQ funds to support RideSolutions.

C. $250,000 in MORPC STP funds for five activities ($62,500 of MORPC

matching funds).

d. $100,000 in MORPC CMAQ funds for air quality awareness program
($25,000 of MORPC matching funds).

That previously approved projects and activities, with remaining budgets
totaling approximately $1,154,600 in various federal, ODOT, and local funds,
be authorized to continue.

That the executive director is hereby authorized to enter into any agreements
with these or other funding agencies and with any subcontractors or vendors
necessary to undertake any of the activities identified in the State Fiscal Year
2015 PWP for amounts that have been included in the approved budget of
the agency.

That the executive director is authorized, if required, to approve one or more
extensions of time for performance of services for any of the agreements
described in this resolution and to receive funds or issue change orders not
to exceed 25 percent of the original total of the agreement amounts without
further authorization from this Commission.

That the executive director is authorized to take such other action and
execute and deliver such other documents as, acting with the advice of legal
counsel, he shall deem necessary and appropriate to carry out the intent of
this resolution.

That this Commission finds and determines that all formal deliberations and
actions of this Commission concerning and relating to the adoption of this
resolution were taken in open meetings of this Commission.
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Submitted by:
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For Action Date:
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List of Activities to be Subcontracted

Summary State Fiscal Year 2015 Draft Planning Work Program
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List of activities to be subcontracted:

1. RideSolutions marketing/advertising/vanpool subsidies/ride-matching software - approximately
$90,000 is budgeted for miscellaneous printing, marketing and advertising to multiple vendors,
$88,000 for vanpool subsidies to various vanpool providers, and $48,000 to Trapeze for ride-
matching software (some of this is paid by other MPOs in a shared services arrangement).

2. Air Quality Awareness marketing/advertising - during SFY 2015, approximately $20,000 is
budgeted for miscellaneous air quality-related printing, marketing and advertising to multiple
vendors. An additional $70,000 is budgeted for ozone and particulate forecasting services.

3. Up to $80,000 subcontracted for traffic counting services.

4. Up to $30,000 for consulting services to update the Intelligent Transportation System
Architecture.

5. Continuation of up to $100,000 for consulting services for conducting the economic impact of
trails study.

6. Continuation of up to $322,700 for consulting services for the regional growth impact analysis
(InSight 2050) study.

All other funds received and contracts to be let were or will be addressed by other resolutions, if
required.



Attachment to Resolution T-7-14 and
Attachment B to Resolution 15-14

SUMMARY
FISCAL YEAR 2015 PLANNING WORK PROGRAM

Notes on Listing

Total budget of all work elements (including funds spent prior to SFY 2015) $7,208,231
$5,391,490 s estimated to remain to be expended in SFY 2015 or subsequent years.

I. Formula Funded Planning Program Projects
Total Budget $3,375,541

$518,470 spent prior to SFY 2015 Balance for SFY 2015 or later is $2,857,071
WORK ELEMENT PROJECT DESCRIPTION
BUDGET
60114-003 Safety Planning
$178,639 Safety continues to be a significant focus for FHWA, ODOT and the entire region.

This activity works to gather safety-related data, manage crash data clean-up, report
on safety meetings, track development of projects to address safety issues,
coordinate with the safety management system, and prepare the safety aspects of the
Transportation Plan. In addition, this work element includes collaboration with MORPC
members to identify and address (potential) high-crash locations and behaviors.

* $60,000 remaining

60115-101 Active Transportation Planning

$400,000 Active transportation planning is an important element to transportation planning in
general. This activity works to create a regional active transportation plan, gather
pedestrian and bicycle-related data, review transportation plans and projects to ensure
that all users are accommodated, work on specific projects, such as the Economic
Impact of Trails study, and provide information and education to local government
members to assist them in their local planning efforts.

60115-103 Safety Planning

$135,000 Safety continues to be a significant focus for FHWA, ODOT and the entire region.
This activity works to gather crash data, conduct crash data analysis to provide
regional high-crash location lists, report on safety meetings, encourage local
governments to apply for funding to implement safety countermeasures, conduct
preand post-crash data analysis for safety projects to evaluate the benefits of each
countermeasure, implement the regional systematic safety improvement pilot, and
develop a regional safety plan.

60115-302 Management & Operations Planning

$200,000 Managing and maintaining the extensive existing transportation system is an essential
activity. This activity includes education on the benefits of a holistically managed
transportation system. Helping members collaborate on M&O, advancing ITS and
access management, estimating costs to maintain the condition of the transportation
system including pavement management and deficient bridges, etc. Incorporating
security and emergency response into the planning process. Monitoring freight rail
activities and analyzing for developing trends; meeting one-on-one with communities
that are impacted by freight; and providing timely information via the web. Monitoring
goods movement-related legislation and other regional freight initiatives.

60115-304 Transit and Human Services Planning

$140,000 Coordination, assistance and oversight to improve transit service and mobility. Work
includes integration of all aspects of transit and mobility to ensure an adequate level
of access is afforded to all populations while improving the range of options for
meeting diverse mobility needs. Maintain the coordinated plans and assist with transit
related special studies like ODOT transit needs assessment and COTA BRT study.

* Project was previously authorized. Budget estimated to remain at the end of SFY 2014
 Project is expected to continue beyond SFY 2015
Friday, April 25, 2014 Page 1 of 7



60215-300 Transportation Improvement Program (TIP) and Implementation

$255,000 The TIP is one of the two required items to allow for the flow of federal and state
transportation funds into the region. This activity includes the development, update
and revisions of the TIP, monitoring of federally funded projects, coordination of
federally funded infrastructure projects with projects funded from other sources,
allocation of STP, CMAQ, and TAP funding, the TRAC process, environmental studies
and engineering source document review, innovative financing, and financing

education.
60515-201 Manage and Collect Information
$175,000 Significant amounts of data underlie all transportation analyses. This activity supports

regional planning decisions by providing information and analysis tools. Data sets
include information about land development, physical and operational characteristics
of the transportation system, economic development, environmental limitations and
demographics through coordination and collaboration with other data providers in the

region.
60515-202 Perform Trend Analyses
$175,000 The purpose of this element is to analyze, synthesize and translate data into

meaningful information to help decision makers in making transportation funding
decisions. This includes supplying the travel demand model, as well as compiling
information into easy-to-understand summaries.

60515-203 Promote Data Sharing

$225,000 This element pertains to advancing data sharing through use of technology and
facilitation. Current data management systems allow for aggregating data sets from a
variety of sources rather than promoting individual compilation of similar data sets
from various entities.

60515-204 Provide GIS, Mapping and Data Support for Projects and Programs

$185,000 Many transportation programs and projects require data collection, analysis and
evaluation. In addition, using GIS to create maps and use in data analysis uses a
specific skill set. This element includes providing support for various transportation
projects and programs that are functions of the MPO.

60515-305 Transportation Systems Analysis Techniques and Applications

$225,000 Building upon transportation data, this activity maintains, updates and refines the
regional transportation models and continues to refine and implement the Congestion
Management Process (CMP) procedures in the 3C planning process, including
monitoring congestion and Environmental Justice (social equity) analysis as well as
TIP and Transportation Plan air quality conformity, monitoring and reporting of A/Q
issues, air quality policy and strategy development, SIP revisions, and CMAQ
justifications. Participation in other regional congestion management and air quality

initiatives.
61014-001 Long-Range Multimodal Transportation Planning
$539,831 The Long-Range Transportation Plan is the major requirement of the MPO, including

coordinating all Transportation Plan-related activities. This includes any follow-up to
the 2012-2035 Metropolitan Transportation Plan and continuing in preparation of the
next plan to be completed by 2016. Part of this activity is to monitor, report on, and
comply with federal planning requirements, as well as to coordinate with state and
local agencies on transportation studies and plans. Furthermore, the regional
thoroughfare plan will be updated as part of this element.

* $140,000 remaining

61015-002 Transportation Public Involvement

$97,071 Public involvement is a vital component of the transportation planning process. This
activity maintains the public involvement process for transportation consistent with
MAP-21 and federal regulations and local needs. Continued efforts to seek the
involvement of low-income and minority populations, handicapped and elderly in the
transportation planning process, Metropolitan Transportation Plan, TIP, Active
Transportation Plan, Safety Plan and other transportation-related studies. Supports
the activities of the Citizen Advisory Committee. Provides updates on transportation
planning activities through the web and other public involvement activities.

* Project was previously authorized. Budget estimated to remain at the end of SFY 2014
 Project is expected to continue beyond SFY 2015
Friday, April 25, 2014 Page 2 of 7



61015-301 Long-Range Multimodal Transportation Planning

$220,000 The Long-Range Transportation Plan is the major requirement of the MPO, including
coordinating all Transportation Plan-related activities. This includes any follow-up to
the 2012-2035 Metropolitan Transportation Plan and continuing in preparation of 2016-
2040 Metropolitan Transportation Plan to be completed by 2016. This activity is also
to coordinate with state and local agencies on transportation studies and plans.
Furthermore, the regional thoroughfare plan will be updated as part of this element.

62525-100 Cross Jurisdictional Planning Coordination

$120,000 Coordination of planning efforts among different jurisdictions is a critical element to
ensuring regional consistency in the transportation network. This activity includes
informational sharing meetings among MORPC and others, regional collaboration
meetings, and educational transporttaion workshops and forums.

69515-300 Program Administration

$105,000 This work element is to facilitate the efficient administration of the transportation
planning program. This work element provides for technical and policy direction of
activities to fulfill ODOT, U.S. EPA, Ohio EPA, FHWA, FTA and jointly funded work as
described in the Planning Work Program, where such activities are not directly
attributable to specific work elements.

* Project was previously authorized. Budget estimated to remain at the end of SFY 2014
 Project is expected to continue beyond SFY 2015
Friday, April 25, 2014 Page 3 of 7



I1. Special Projects

Total Budget $2,173,940

$738,271 spent prior to SFY 2015
WORK ELEMENT

BUDGET

66501-000
$100,000
80% MORPC STP

* $70,000 remaining

66502-000
$250,000

100% ODOT Funded
* $230,000 remaining

66551-000
$330,000 A
80% MORPC STP

66552-000
$200,000

* $1,000 remaining

66562-000
$312,500
80% MORPC STP

* $52,500 remaining

Balance for SFY 2015 or later is $1,435,669
PROJECT DESCRIPTION

Economic Impact of Trails

This element is to work with local government members to oversee a consultant to
research the economic impact of trails in our region. This also includes an analysis of
the costs and benefits of investments in trails in central Ohio. In addition, the study will
provide some information on trail user profiles and trail-related expenditures.

Rural Transportation Planning Partnership

This work element is to partner with a rural planning organization as selected by
ODOT and mentor them in conducting transportation planning in their region. This
includes guiding them through the development of a transportation planning document
similar to the Metropolitan Transportation Plan required of MPO's.

Regional Development IlI

This work element is to develop references, tools, policy, and expertise necessary for
local governments to make informed decisions about future land use development.
These local land use decisions will impact the efficiency and efficacy of transportation
investments, as well as long-term air quality attainment.

Freight Trends Study

The purpose of the study is to help demonstrate the importance of freight-related
facilities to the well being of Central Ohio. The study will focus on the impact the
freight industry (globally and locally) has on the region’s infrastructure, with particular
attention paid to the Rickenbacker area. The study will demonstrate the need for
infrastructure improvements, and by doing so lay the groundwork for justifying future
private and public funding opportunities that will ensure our continued success.
Furthermore, this study will explore Central Ohio’s role in the global supply chain as
well.

Supplemental Planning SFY13

1) Project Expedition SFY13 - Augment the efforts of the TIP project to ensure the
timely completion of projects funded with MORPC-attributable funds.

2) Traffic Monitoring - Augment traffic counts received from local governments by
taking traffic counts at other key locations to maintain the regional model and for other
purposes. Enhance availability of data on the MORPC website. Continue a speed
data collection program.

3) Data Products and Services - This includes soliciting services and data products
that supplement Work Element 60513-001. It includes technical tools and services for
promoting data sharing and availability.

4) Assistance to Members - Provide planning data, travel demand forecasting, and
transportation analysis assistance to members upon request for studies conducted by
or for local governments.

5.Cost/ Benefit analysis for converting small to mid-sized fleets to compressed natural
gas (CNG) fuel. This project has the potential for implementation through collaboration
with Clean Fuels Ohio, and encourages shared services by promoting use of existing
CNG stations by multiple fleet operators.

* Project was previously authorized. Budget estimated to remain at the end of SFY 2014
 Project is expected to continue beyond SFY 2015

Friday, April 25, 2014
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66564-000 Supplemental Planning SFY15

$312,500 A 1) Project Expedition SFY15 - Augment the efforts of the TIP project to ensure the
80% MORPC STP timely completion of projects funded with MORPC-attributable funds.
2) Traffic Monitoring - Augment traffic counts received from local governments by
taking traffic counts at other key locations to maintain the regional model and for other
purposes. Enhance availability of data on the MORPC website. Continue a speed data
collection program.
3) Data Products and Services - This includes soliciting services and data products
that supplement Work Element 60515-203. It includes technical tools and services for
promoting data sharing and availability.
4) Assistance to Members - Provide planning data, travel demand forecasting, and
transportation analysis assistance to members upon request for studies conducted by
or for local governments.
5) ITS Architecture - Update the Regional ITS Architecture as a framework to ensure
technical integration for the implementation of ITS projects in Central Ohio.

66565-000 Regional Growth Impact Analysis (InSight 2050)
$500,000 In order to better understand the transportation, environmental, public health, and
80% MORPC STP fiscal impacts of current and future land development decisions, MORPC is interested

in creating good analytical tools and highly transparent and reliable data that can
objectively assess the impacts of such projected growth across a variety of key
metrics (such as VMT, fuel consumed, infrastructure costs, safety costs, and
emissions, among others). This activity includes hiring a consultant who can help
MORPC and its partners develop and apply a model that can produce objective data
to inform transportation, land use, and development decisions for Central Ohio.

* $287,000 remaining

67405-000 Ongoing Human Services Transportation Coordination --
$71,621 Continue ongoing human services transportation and public transit coordination
100% FTA planning for the Coordinated Plan and the selection of projects.

* $55,350 remaining

67415-000 5310 Designated Recipient
$97,319 This work element is to carry out the responsibility and authority for the administration
100% FTA of the FTA Section 5310 program for Enhanced Mobility of Seniors and Individuals

with Disabilities for each federal fiscal year apportionment for the Columbus urbanized
area. The program will follow FTA policy and program guidance in the selection of
projects, and apply for FTA funding using the designated FTA electronic grant
management system on behalf of eligible recipients.

* Project was previously authorized. Budget estimated to remain at the end of SFY 2014
 Project is expected to continue beyond SFY 2015
Friday, April 25, 2014 Page 5 of 7



I11. Ridesharing and Air Quality Projects
Total Budget $1,658,750

$560,000 spent prior to SFY 2015
WORK ELEMENT

BUDGET

66714-001

$450,000

100% MORPC CMAQ
$35,000 remaining

66715-001
$715,000 A
100% MORPC CMAQ

66731-000

$368,750

100% MORPC CMAQ
$223,750 remaining

66732-000
$125,000
80% MORPC CMAQ

Balance for SFY 2015 or later is $1,098,750
PROJECT DESCRIPTION

Transportation Services (Ridesharing) SFY14

Promote travel demand reduction; includes carpool and vanpool matching, vanpool
formations, transportation demand management strategies for employers, COTA and
park-and-ride assistance in Central Ohio. Market programs and services in 12-county
area to employers and general public. Administer Guaranteed Ride Home program
and vanpool program. Assist in development of park-and-pool lots.

Transportation Services (Ridesharing) SFY15

Promote travel demand reduction; includes carpool and vanpool matching, vanpool
formations, transportation demand management strategies for employers, COTA and
park-and-ride assistance in central Ohio. Market programs and services in 11-county
area to employers and general public. Administer Guaranteed Ride Home program
and vanpool program. Assist in development of park-and-pool lots.

Air Quality Awareness SFY14

A year-round public education program to increase public awareness about how
mobile sources affect air quality and their effects on our environment, health,
transportation and economy. This includes the daily air quality forecast service for
ozone and particulate matter to track and report poor air quality to the public and
media, working with employers to educate them on ways to provide commuter options
for their employees, and advance use of alternative and/or clean fuel usage.

Air Quality Awareness SFY15

A year-round public education program to increase public awareness about how
mobile sources affect air quality and their effects on our environment, health,
transportation and economy. This includes the daily air quality forecast service for
ozone and particulate matter to track and report poor air quality to the public and
media, working with employers to educate them on ways to provide commuter options
for their employees, partnering with the public health community to target individuals
affected most by poor air quality, building a coalition of local governments,
businesses, and individuals who are committed to taking designated clean air actions,
and advancing the use of alternative and/or clean fuel usage.

* Project was previously authorized. Budget estimated to remain at the end of SFY 2014
 Project is expected to continue beyond SFY 2015

Friday, April 25, 2014
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IV. Projects Undertaken By Other Entities
Total Budget $0

WORK ELEMENT PROJECT DESCRIPTION

BUDGET

66505-000 Ongoing Local Planning

$0 Other agencies also undertake transportation planning activities. This activity includes

No funding identifying local planning efforts and coordinating with them through other projects. No
budget.

67401-000 Ongoing COTA Activities

$0 Identify COTA planning efforts and coordinate with them through other projects. No

No funding budget.

67402-000 Ongoing DATA Activities

$0 Identify DATABuUSs planning efforts and coordinate with them through other projects.

No funding No budget.

* Project was previously authorized. Budget estimated to remain at the end of SFY 2014
 Project is expected to continue beyond SFY 2015
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Mid-Ohio Regional
Planning Commission

Memorandum 111 Liberty Street
Suite 100
TO: Mid-Ohio Regional Planning Commission Columbus, Ohio 43215
Executive Committee T614.228.2663
F 614.228.1904
FROM: Kathy L. Werkmeister, Director DD 1.800.886.2663
Housing & Community Services WWW.MOrpC.org
DATE: April 25, 2014
MORPC Facilitating a comprehensive housing and community

STRATEGY: development agenda

SUBJECT:  Proposed Resolution EC-08-14: “TO AUTHORIZE THE EXECUTIVE
DIRECTOR TO SUBMIT AN APPLICATION AND ENTER INTO
AGREEMENT WITH THE BANK OF AMERICA CHARITABLE
FOUNDATION FOR THE IMPLEMENTATION OF A HOUSING
COUNSELING SERVICES PROGRAM FOR UP TO $30,000”

The Mid-Ohio Regional Planning Commission (MORPC) will submit an application to Bank of
America Charitable Foundation for a housing counseling program. MORPC will implement a
homebuyer counseling program to benefit low- and moderate-income Franklin County
residents and to aid in the prevention or elimination of slums and blight.

Eligible participants will be educated on how to establish good credit and qualify for a
mortgage in order to become first-time homebuyers. Participants will attend homebuyer
education classes and receive one-on-one credit and budget counseling. This service will be
provided to 75 households. The homebuyer education program includes eight (8) hours of
required training in a series of three required classes.

MORPC’s housing counselors will assist 100 current homeowners in preventing foreclosure
by providing one-on-one default/foreclosure counseling. The counselors will work with the
homeowners to achieve workout options with the lenders. Examples of workout options
include forbearance, repayment plans, loan modifications, and partial claims for FHA-only
loans.

MORPC has three full-time HUD-certified housing counselors to provide these services. The
program will run for one year once funding is approved.

Attachment: Resolution EC-08-14



RESOLUTION EC-08-14

“TO AUTHORIZE THE EXECUTIVE DIRECTOR TO SUBMIT AN APPLICATION AND ENTER INTO AGREE-
MENT WITH THE BANK OF AMERICA CHARITABLE FOUNDATION FOR THE IMPLEMENTATION OF A
HOUSING COUNSELING SERVICES PROGRAM FOR UP TO $30,000”

WHEREAS, MORPC'’s executive director intends to submit an application for up to $30,000 to Bank
of America Charitable Foundation for a housing counseling program; and

WHEREAS, the purpose of this program is to educate and counsel 75 potential first-time homebuyers
and to provide default/foreclosure counseling to 100 households; and

WHEREAS, the outcomes of this program include fewer vacant houses and the prevention of blight
from increasing in Franklin County neighborhoods; and

WHEREAS, the U.S. Department of Housing and Urban Development has designated the Mid-Ohio
Regional Planning Commission as an approved agency for the purposes of providing homebuyer
counseling and education, default/foreclosure prevention counseling, and mortgage assistance to
Franklin County residents; now therefore

BE IT RESOLVED BY THE EXECUTIVE COMMITTEE OF THE MID-OHIO REGIONAL PLANNING COMMIS-
SION:

Section 1. That the executive director is authorized to submit an application and enter into
agreement with Bank of America Charitable Foundation to implement a housing
counseling program for residents of Central Ohio for up to $30,000.

Section 2. That the executive director is authorized to approve one or more extensions of time
for performance of services under the foregoing agreements and contract changes in
accordance with MORPC’s procurement procedures without further authorization
from this committee.

Section 3. That the executive director is authorized to take such other action and execute and
deliver such other documents as, acting with the advice of legal counsel, he shall
deem necessary and appropriate to carry out the intent of this resolution.

Section 4. That this committee finds and determines that all formal deliberations and actions
of this committee concerning and relating to the adoption of this resolution were
taken in open meetings of this committee.

Matt Greeson, Chair

EXECUTIVE COMMITTEE
Effective date: May 1, 2014
Submitted by: Kathy L. Werkmeister, Director, Housing and Community Services
Prepared by: Kathy L. Werkmeister, Director, Housing and Community Services
Authority: Ohio Revised Code Section 713.21

For action date: May 1, 2014
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