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NOTICE OF A MEETING

EXECUTIVE COMMITTEE MEETING
SPARKSPACE
300 MARCONI BOULEVARD, SUITE 206
COLUMBUS, OH 43215
RETRO & BOARD ROOMS

Thursday, November 6, 2014
9:00 a.m.

AGENDA

. Welcome - Matt Greeson, Chair

. Consent Agenda

e Approval of October 2, 2014 minutes
e Approval of Revised September 11, 2014 minutes

Executive Director’'s Report - William Murdock

Executive Session - ORC Section 121.22 (G) (1)

Purpose: to consider the appointment, employment, dismissal, discipline,
promotion, demotion, or compensation of a public employee or official, or the
investigation of charges or complaints against a public employee, official,
licensee, or regulated individual, unless the public employee, official,
licensee, or regulated individual requests a public hearing.

. Committee Updates

e Compensation & Benefits Committee - Joe Stefanov, Chair
o Proposed Resolution EC-12-14: “SETTING COMPENSATION
GUIDELINES AND LIMITS FOR THE 2015 COMPENSATION
YEAR AND HEALTHCARE REVISION”
o Proposed Resolution EC-13-14: “AUTHORIZING THE
EXECUTIVE DIRECTOR TO MAKE A CHANGE TO THE MID-OHIO
REGIONAL PLANNING COMMISSION’S EMPLOYEE
GUIDEBOOK”
¢ Boundaries Discussion Task Force - Eric Phillips, Co-Chair
o Proposed MPO Boundary

Proposed Resolution 27-14: “ACCEPTING THE VILLAGE OF GALENA
(DELAWARE COUNTY) AS A MEMBER OF THE MID-OHIO REGIONAL PLANNING
COMMISSION (MORPC)” - William Murdock

Proposed Resolution 31-14: “ACCEPTING THE VILLAGE OF SOMERSET
(PERRY COUNTY) AS A MEMBER OF THE MID-OHIO REGIONAL PLANNING
COMMISSION (MORPC)” - William Murdock
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8. Proposed Resolution 32-14: “SUPPORTING HB 336 THAT WILL CREATE THE
GASEOUS FUEL VEHICLE CONVERSION PROGRAM” - Laura Koprowski

9. Quarterly Financial Statements - Shawn Hufstedler

10. Draft Commission Agenda

11. Other Business

12. Adjourn to Executive Committee Retreat

PLEASE NOTIFY SHARI SAUNDERS AT 614-233-4169 OR
ssaunders@morpc.org IF YOU REQUIRE SPECIAL ASSISTANCE.

The next Executive Committee Meeting is
Thursday, December 4, 2014 at 1:30 p.m.

111 Liberty Street, Suite 100
Columbus, Ohio 43215



Mid-Ohio Regional Planning Commission

Executive Committee
Meeting Minutes

Thursday, October 2, 2014

1:30 p.m.
Members Present
Karen Angelou Michael Ebert Rory McGuiness
Marilyn Brown Matt Greeson Rob Platte
Tracie Davies Marsha Grigsby Joe Stefanov
MORPC Staff Present
Kerstin Carr Eileen Leuby Thea Walsh
Shawn Hufstedler William Murdock Kathy Werkmeister
Ciel Klein Christina O’Keeffe
Laura Koprowski Shari Saunders

Welcome - Matt Greeson
Chair Matt Greeson called the meeting to order at 1:30 p.m.

Consent Agenda

Rory McGuiness made a motion to approve the September 11, 2014 Executive Committee meeting minutes,
second by Marilyn Brown; motion passed.

Executive Director’s Report - William Murdock

William Murdock reminded Committee members that the Summit on Sustainability & the Environment is
Friday, October 10 at the Columbus Hilton Downtown. Registration for the event is approaching 400. This year
MORPC’s Working Groups are involved in programming the event which focuses on local governments and
Central Ohio. The luncheon features Ohio EPA Director Craig Butler and four TEDx mini presentations. Mr.
Murdock applauded MORPC team members who have worked on the Summit.

The Executive Committee Retreat is Thursday, November 6, 2014, 9:00 a.m. to 3:00 p.m. OhioHealth is
tentatively supplying the facility and facilitator. Committee members will be informed when the details are
confirmed.

Yaromir Steiner is conducting a development and best practices workshop on November 12, 2014 at MORPC.
Mr. Steiner presents this workshop every year at Harvard. Commission members use the MORPC20 code to
register.

Executive Committee members reviewed the draft 2015 MORPC “outside-oriented” meetings calendar. No
objections were expressed about eliminating the February 2015 meetings. Mr. Murdock commended MORPC
Team Members for planning so far in advance.

Mr. Murdock announced he had an item to discuss later in Executive Session.
Proposed Resolution 30-14: “ENDORSING MEMBERSHIP AND PROGRAMMING AREA BOUNDARIES OF THE

MID-OHIO REGIONAL PLANNING COMMISSION (MORPC)” - William Murdock
Rob Platte made a motion to approve Resolution 30-14, second by Marilyn Brown; motion passed.



http://columbus.uli.org/?post_type=tribe_events&p=1413&preview=true
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Compensation & Benefits Committee Update - Joe Stefanov, Committee Chair
Mr. Stefanov reported the Compensation & Benefits Committee is meeting October 23, 2014.

Regional Policy Roundtable Update - Laura Koprowski

Laura Koprowski reported that the 2015 Public Policy Agenda subcommittee, chaired by Steve Campbell, met
October 1, 2014. The draft 2015 Public Policy Agenda will be presented to the Regional Policy Roundtable
October 23, 2014. 1t will then go to the Commission in November for adoption in December.

Ms. Koprowski stated that the RFP for Government Services goes out October 8, 2014. Interviews will be
conducted in November 2014. Please send any questions to Laura Koprowski.

“Meet the Class” is December 9, 2014 at the Renaissance Hotel. This evening event is designed for local
government and community leaders to meet the newly elected officials at the county and state level. The
event is a collaboration between MORPC, the Columbus Chamber and MODE, and is free for Commission
members.

Transportation Policy Committee Update - Thea Walsh

Thea Walsh reported MORPC is in the attributable funds process and has recommended projects to the
statewide Congestion Mitigation and Air Quality (CMAQ) process. The CMAQ funding process has a new
approach. MORPC is working with other Ohio MPOs in the scoring process to determine how to divide the state
CMAQ funds. The first meeting was Friday, September 26, 2014 and the next meeting is Friday, October 3,
2014.

MORPC Team Members continue working towards adopting a new Transportation Improvement Program (TIP)
in the spring. Members will start to hear more about the long-range plan, the Metropolitan Transportation Plan
(MTP), which will be presented for adoption in 2016.

Next spring multiple plans will be out for public input, including MORPC’s TIP, insight2050, COTA”s NextGen,
0OSU’s Parking Plan, City of Columbus’s Thoroughfare Plan, etc. Some type of coordinated effort would be
helpful and Ms. Walsh is beginning to look at possible avenues and would welcome feedback/ideas from
members.

Matt Greeson commended MORPC staff for the good job they do with the Attributable Funds Committee.

Proposed Resolution 25-14: “TO AUTHORIZE THE EXECUTIVE DIRECTOR TO SUBMIT AN APPLICATION TO THE
LOCAL GOVERNMENT INNOVATION FUND FOR AN ACCOUNTS PAYABLE PROCESS IMPROVEMENT GRANT AND
TO ENTER INTO AGREEMENT FOR UP TO $50,000 WITH THE OHIO DEVELOPMENT SERVICES AGENCY” -
Shawn Hufstedler

Marilyn Brown made a motion to approve Resolution 25-14, second by Tracie Davies; motion passed.

Proposed Resolution 26-14: “ACCEPTING JEROME TOWNSHIP (UNION COUNTY) AS A MEMBER OF THE MID-
OHIO REGIONAL PLANNING COMMISSION (MORPC)” - William Murdock
Rob Platte made a motion to approve Resolution 26-14, second by Michael Ebert; motion passed.

Proposed Resolution 28-14: “ESTABLISHING POPULATION ESTIMATES AS A BASIS FOR 2015 ANNUAL
PARTICIPATION FEES TO BE ASSESSED MEMBERS” - Shawn Hufstedler
Joe Stefanov made a motion to approve Resolution 28-14, second by Marsha Grigsby; motion passed.

Proposed Resolution 29-14: “TO AUTHORIZE THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT WITH
THE UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT FOR THE ADMINISTRATION AND
IMPLEMENTATION OF THE FY2014 FAIR HOUSING INITIATIVE PROGRAM, EDUCATION AND OUTREACH
INITIATIVE FOR UP TO $125,000, IF FUNDED” - Kathy Werkmeister

Joe Stefanov made a motion to approve Resolution 29-14, second by Karen Angelou; motion passed.
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Quarterly Membership Update - Eileen Leuby
Eileen Leuby gave the Quarterly Membership Update.

Draft Commission Agenda
The Executive Committee reviewed the draft October 9, 2014 Commission Meeting Agenda.

Executive Session

Marilyn Brown made a motion for the Executive Committee to enter into Executive Session for the purpose of
ORC Section 121.22(G)(1) - To consider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official, or the investigation of charges or complaints
against a public employee, official, licensee, or regulated individual, unless the public employee, official,
licensee, or regulated individual requests a public hearing; and for the purpose of ORC Section 121.22(G)(2) -
To consider the purchase of property for public purposes, or for the sale of property at competitive bidding, if
premature disclosure of information would give an unfair competitive or bargaining advantage to a person
whose personal, private interest is adverse to the general public interest. The motion was seconded by Joe
Stefanov. A roll call vote was conducted with all attending committee members in favor. Executive Session
began at 2:20 p.m. and concluded at 2:47 p.m.

The meeting adjourned at 2:47 p.m.

Matt Greeson, Chair
Executive Committee


http://www.morpc.org/Assets/MORPC/files/2014OctMembershipReportExCom.pdf

Mid-Ohio Regional Planning Commission

Executive Committee
Meeting Minutes

Thursday, September 11, 2014

1:30 p.m.
Members Present
Karen Angelou Matt Greeson Rob Platte
Marilyn Brown Marsha Grigsby Joe Stefanov
Tracie Davies Rory McGuiness
Michael Ebert Eric Phillips
MORPC Staff Present
Bernice Cage William Murdock Shari Saunders
Shawn Hufstedler Theresa Nantor Thea Walsh
Ciel Klein Christina O’Keeffe Kathy Werkmeister
Laura KoprowskKi Nancy Reger Ruth Yorston

Welcome - Matt Greeson
Chair Matt Greeson called the meeting to order at 1:30 p.m. Mr. Greeson asked the Committee to observe a
moment of reflection for 911.

The Executive Committee retreat is Thursday, November 6, 2014, 9:00 a.m. to 3:30 p.m. Plans are being
finalized for the space and facilitator. Participants include the Executive Committee and MORPC Senior Staff.
The purpose of the retreat is to:
e Build relationships between Executive Committee Members and Senior Staff
e Discuss upcoming major initiatives such as insight2050 (Peter Calthorpe will be at a portion of the
retreat)
e Participate in team building discussions/exercises

Mr. Greeson encouraged committee members to send him their major goals for the retreat. The retreat will
start with a short business session to vote on minutes and resolutions.

Consent Agenda
Marilyn Brown made a motion to approve the July 10, 2014 Executive Committee meeting minutes, second by
Karen Angelou; motion passed.

Executive Director’s Report — William Murdock

William Murdock shared the recommendations of the Housing & Community Services Working Group. Copies
of the Executive Summary of the core recommendations were distributed to Executive Committee Members.
Mr. Murdock thanked MORPC Team Members Kathy Werkmeister, Theresa Nantor and Ruth Yorston for the
support they provided to the working group. Concern was expressed about “developing a center” in regards to
MORPC’s reorganization. The intent of the recommendation is to not create a new organization, but to develop
a training program facilitated by MORPC. The recommendations are regional in scope.

As previously stated, Peter Calthorpe is confirmed to be a part of the Executive Committee retreat on
November 6, 2014. Mr. Calthorpe will also be meeting with the insight2050 Steering Committee on November
5, 2014. insight2050 is nearing completion of Phase 1. The next step is to roll out the information to the
public.


http://www.morpc.org/Assets/MORPC/files/2014HsgComSvcWGRecPres.pdf
http://www.morpc.org/Assets/MORPC/files/2014HsgComSvcWGRecs09112014.pdf
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Christina O’Keeffe reported that due to the Weatherization Department’s Lean Process Improvements
developed earlier this year, the department has improved 50% versus the same cycle time last year.
Communication with contractors has improved, greatly reducing the number of call backs. The department will
be going through 5S training soon.

Laura Koprowski reported that an RFP for Legislative Advocacy will be issued later this month.

Mr. Murdock reported that MORPC once again received the Albert P. Sloan Award for Excellence in Workplace
Effectiveness and Flexibility. Award organizers reviewed policy, benefits and conducted a blind survey of
employees. Mr. Murdock thanked the Executive Committee and Benefit & Compensation Committee Chair Joe
Stefanov for creating a flexible work environment. Later this month, results of the blind survey will be available
to compare to last year’s survey results.

The Summit on Sustainability & the Environment is Friday, October 10, 2014, 8:00 a.m. to 2:00 p.m. at the
Hilton Columbus Downtown. Ohio EPA Director Craig Butler is the lunch keynote speaker. Three Tedx speakers
are also a part of the lunch program. Registration is open on MORPC'’s website. Mr. Murdock asked committee
members to consider firms in their communities that might be interested in sponsoring the Summit. Send
suggestions to Mr. Murdock.

Eric Phillips thanked Mr. Murdock for creating a work atmosphere that leads to high staff morale.

Boundaries Discussion Task Force Update - Eric Phillips, Task Force Co-Chair

Mr. Phillips reported that he and Steve Campbell will present recommendations at the September 18, 2014
Commission meeting. William Murdock reported that discussions with potential new MPO communities have
been positive.

Sustainability Advisory Committee Update - Marilyn Brown, Committee Co-Chair

Marilyn Brown reported that the Sustainability Advisory Committee met September 2, 2014. The committee
created a subcommittee (chaired by Steve Stolte) to create a survey of Commission members regarding
sustainability issues, needs, and priorities for their communities. The results of the survey will guide the focus
of the committee. The committee goals and objectives will be presented to the Commission at the January
2015 meeting. Commissioner Brown thanked MORPC team members Christina O’'Keeffe, Claire Jennings and
Kerstin Carr for their support.

Proposed Resolution 22-14: “ACCEPTING CLINTON TOWNSHIP (FRANKLIN COUNTY) AS A MEMBER OF THE
MID-OHIO REGIONAL PLANNING COMMISSION (MORPC)” - William Murdock
Joe Stefanov made a motion to approve Resolution 22-14, second by Rob Platte; motion passed.

Proposed Resolution 23-14: “TO SUPPORT A COOPERATIVE DATE BY WHICH CENTRAL OHIO COMMUNITIES
WILL CELEBRATE HALLOWEEN TRICK-OR-TREATING” - Bernice Cage
A list of the different jurisdictions and their trick-or-treat time slots will be posted on MORPC’s website.

Eric Phillips made a motion to approve Resolution 23-14, second by Rory McGuiness; motion passed.

Proposed Resolution 24-14: “AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT FOR A
FINANCIAL ACCOUNTING SYSTEM AND TO ENTER INTO RELATED SUBCONTRACTS” - Shawn Hufstedler
Eric Phillips made a motion to approve Resolution 24-14, second by Marilyn Brown; motion passed.

Quarterly Financial Statements - Shawn Hufstedler

Shawn Hufstedler reviewed the July 2014 Financial Report. The operating loss is expected to even out as the
year progresses. Fringe and overhead rates are unfavorable and are expected to remain so at the end of
2014, resulting in a receivable to be collected via the 2016 rates. Overhead spending is within the budget but
collection of overhead revenue is down due to lower direct labor than budgeted. Team members are



http://www.morpc.org/about-morpc/news/news-archive/2014/summit-on-sustainability-the-environment-program-announced/index
http://www.morpc.org/Assets/MORPC/files/2014JulyFinReport.pdf
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evaluating options for reducing costs now and in 2015. Weatherization continues its transitional year with
good progress. The program is expected to have a net loss for the year but is expected to improve and be
sustainable in 2015 and beyond.

Draft Commission Agenda
The Executive Committee reviewed the draft September 18, 2014 Commission Meeting Agenda.

Other Business

Matt Greeson commended William Murdock for fulfilling a requirement of his contract by notifying the
Executive Committee that his contract is up for renewal. Per the terms of Mr. Murdock’s contract, if no action
is taken within 120 days (i.e., September 29, 2014) his contract automatically renews. Matt Greeson will send
a letter stating William Murdock fulfilled his contractual announcement.

The meeting adjourned at 2:40 p.m.

Matt Greeson, Chair
Executive Committee
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Memorandum

TO: Mid-Ohio Regional Planning Commission
Executive Committee
Officers and Board Members

FROM: William Murdock
Executive Director

DATE: October 31, 2014

SUBJECT:  Proposed Resolution 27-14: “ACCEPTING THE VILLAGE OF
GALENA (DELAWARE COUNTY) AS A MEMBER OF THE MID-OHIO
REGIONAL PLANNING COMMISSION (MORPC)”

The Village of Galena Council met October 27, 2014 and voted to authorize
the Village to become a member of the Mid-Ohio Regional Planning
Commission (MORPC). The attached resolution accepts the Village of Galena
as a member of MORPC, which will help meet the desire of MORPC’s
membership to continue to grow the organization for the benefit of a stronger
Central Ohio region.

Attachment: Resolution 27-14



RESOLUTION 27-14

“ACCEPTING THE VILLAGE OF GALENA (DELAWARE COUNTY) AS A MEMBER OF THE MID-OHIO RE-
GIONAL PLANNING COMMISSION (MORPC)”

WHEREAS, the Village of Galena recognizes the need for collaborative, cooperative planning in order
to ensure continued growth and prosperity; and

WHEREAS, MORPC’s mission is to be the regional voice and a catalyst for sustainability and econom-
ic prosperity in order to secure a competitive advantage for Central Ohio; and

WHEREAS, the Village of Galena has petitioned for membership in MORPC; and

WHEREAS, it is the desire of MORPC’s members to continue to grow for the benefit of strong collabo-
ration on regional issues; and

WHEREAS, the Village of Galena will be assessed $800 dues based on 2015 population; and

WHEREAS, the Village of Galena Council voted to join MORPC and passed a resolution to accept the
conditions of membership contained in MORPC'’s Articles of Agreement; now therefore

BE IT RESOLVED BY THE MID-OHIO REGIONAL PLANNING COMMISSION:

Section 1. That the Village of Galena is accepted as a member of the Mid-Ohio Regional Plan-
ning Commission.

Section 2. That the Bylaws provide that one (1) representative for the Village of Galena is eligi-
ble to serve as a voting member at the MORPC Commission meetings.

Section 3. That the Village of Galena shall be entitled to the same regular services of MORPC as
other members and that any special services will be purchased by the village based
on standard MORPC rates.

Section 4. That the executive director is authorized to take such other action and execute and
deliver such other documents as, acting with the advice of legal counsel, he shall
deem necessary and appropriate to carry out the intent of this resolution.

Section 5. That this Commission finds and determines that all formal deliberations and actions
of this Commission concerning and relating to the adoption of this resolution were
taken in open meetings of this Commission.

Eric S. Phillips, Chair
MID-OHIO REGIONAL PLANNING COMMISSION

Effective date: January 1, 2015

Submitted by: William Murdock, Executive Director

Prepared by: Eileen Leuby, Member Services Coordinator, Public & Government Affairs
Authority: Ohio Revised Code Section 713.21

For action date: November 13, 2014
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Memorandum

TO: Mid-Ohio Regional Planning Commission
Executive Committee
Officers and Board Members

FROM: William Murdock
Executive Director

DATE: October 31, 2014

SUBJECT:  Proposed Resolution 31-14: “ACCEPTING THE VILLAGE OF
SOMERSET (PERRY COUNTY) AS A MEMBER OF THE MID-OHIO
REGIONAL PLANNING COMMISSION (MORPC)”

The Village of Somerset Council met October 21, 2014 and passed a
resolution for the Village to become a member of the Mid-Ohio Regional
Planning Commission (MORPC). The attached resolution accepts the Village of
Somerset as a member of MORPC, which will help meet the desire of
MORPC’s membership to continue to grow the organization for the benefit of a
stronger Central Ohio region.

Attachment: Resolution 31-14



RESOLUTION 31-14

“ACCEPTING THE VILLAGE OF SOMERSET (PERRY COUNTY) AS A MEMBER OF THE MID-OHIO RE-
GIONAL PLANNING COMMISSION (MORPC)”

WHEREAS, the Village of Somerset recognizes the need for collaborative, cooperative planning in or-
der to ensure continued growth and prosperity; and

WHEREAS, MORPC’s mission is to be the regional voice and a catalyst for sustainability and econom-
ic prosperity in order to secure a competitive advantage for Central Ohio; and

WHEREAS, the Village of Somerset has petitioned for membership in MORPC; and

WHEREAS, it is the desire of MORPC’s members to continue to grow for the benefit of strong collabo-
ration on regional issues; and

WHEREAS, the Village of Somerset will be assessed $134 pro-rated dues based on 2014 population;
and

WHEREAS, the Village of Somerset Council voted to join MORPC and passed a resolution to accept
the conditions of membership contained in MORPC'’s Articles of Agreement; now therefore

BE IT RESOLVED BY THE MID-OHIO REGIONAL PLANNING COMMISSION:

Section 1. That the Village of Somerset is accepted as a member of the Mid-Ohio Regional
Planning Commission.

Section 2. That the Bylaws provide that one (1) representative for the Village of Somerset is eli-
gible to serve as a voting member at the MORPC Commission meetings.

Section 3. That the Village of Somerset shall be entitled to the same regular services of MORPC
as other members and that any special services will be purchased by the village
based on standard MORPC rates.

Section 4. That the executive director is authorized to take such other action and execute and
deliver such other documents as, acting with the advice of legal counsel, he shall
deem necessary and appropriate to carry out the intent of this resolution.

Section 5. That this Commission finds and determines that all formal deliberations and actions
of this Commission concerning and relating to the adoption of this resolution were
taken in open meetings of this Commission.

Eric S. Phillips, Chair
MID-OHIO REGIONAL PLANNING COMMISSION

Effective date: November 1, 2014

Submitted by: William Murdock, Executive Director

Prepared by: Eileen Leuby, Member Services Coordinator, Public & Government Affairs
Authority: Ohio Revised Code Section 713.21

For action date: November 13, 2014
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Memorandum

TO: Mid-Ohio Regional Planning Commission
Executive Committee
Officers and Board Members

FROM: Laura Koprowski, Director
Public & Government Affairs

DATE: October 31, 2014

SUBJECT:  Proposed Resolution 32-14: “SUPPORTING HB 336 THAT WILL
CREATE THE GASEOUS FUEL VEHICLE CONVERSION PROGRAM"

Representative Sean J. O'Brien presented House Bill 336 (HB 336), to the Regional
Policy Roundtable on Thursday, October 23. HB 336 creates a financial incentive
program for entities to purchase or convert their existing fleets to Alternative Fueled
Vehicles (AFVs). These incentives, which are set to sunset after five years, are
available for private businesses, consumers and public entities. The program will be
administered by the Ohio Environmental Protection Agency, which will also create a
tax credit for the purchase of conversion of AFVs in the amount of 50 percent of the
cost of conversion or purchase price of the vehicles.

HB 336 will award grants to state agencies, political subdivisions, school districts,
public transportation systems or non-profit corporations to convert vehicles. HB 336
also contains a provision to introduce a gaseous fuels tax, which currently does not
exist in Ohio, gradually increasing to 28 cents over six years.

HB 336 passed the House on March 26 with a unanimous vote of 92-0. The
legislation is currently in the Senate Finance Committee where it has had one
hearing. MORPC will advocate that this legislation be passed during the “lame-duck”
session and signed into law by the end of the current General Assembly. This
legislation is in line with the 2014 Public Policy Agenda, addressing the deployment
strategies of alternative fueled transportation vehicles. Also, by introducing a
gaseous fuels tax, this legislation will leverage more dollars to be allocated in the
area of transportation and infrastructure. The Regional Policy Roundtable
unanimously voted that the commission consider supporting HB 336.

Attachment: Resolution 32-14



RESOLUTION 32-14
“SUPPORTING HB 336 THAT WILL CREATE THE GASEOUS FUEL VEHICLE CONVERSION PROGRAM”

WHEREAS, HB 336 creates financial incentives for businesses, consumers and public entities includ-
ing the Gaseous Fuels Conversion Program for the purchase or conversion of Alternative Fueled Ve-
hicles (AFVs); and

WHEREAS, the Ohio Environmental Protection Agency will administer the program and create a tax
credit for the purchase or conversion of AFV’s in the amount of 50 percent of the cost of conversion
or purchase price of the vehicles; and

WHEREAS, the program will award grants to state agencies, political subdivisions, school districts,
public transportation systems or non-profit corporations to convert vehicles up to $500,000 per enti-
ty; and

WHEREAS, the purchase or conversion of AFVs will decrease emissions, leading to better air quality
for the region; and

WHEREAS, HB 336 introduces a provision to tax gaseous fuels, which are currently not taxed in Ohio,
gradually over a six year period; and

WHEREAS, the Regional Policy Roundtable recommends that the Commission support HB 336, which
aligns with MORPC’s 2014 Public Policy Agenda by addressing the development of deployment
strategies of alternative fueled transportation vehicles and seeking additional revenue for transpor-
tation and infrastructure; now therefore

BE IT RESOLVED BY THE MID-OHIO REGIONAL PLANNING COMMISSION:

Section 1. That the Commission supports HB 336 which deploys a strategy for alternative fueled
transportation vehicles and provides additional revenue for transportation and infra-
structure.

Section 2. The Commission will send a copy of this resolution to members of the Ohio Senate

and encourage MORPC staff and members to express support for this legislation.

Section 3. That the executive director is authorized to take such other action and execute and
deliver such other documents as, acting with the advice of legal counsel, he shall
deem necessary and appropriate to carry out the intent of this resolution.

Section 4. That this Commission finds and determines that all formal deliberations and actions
of this Commission concerning and relating to the adoption of this resolution were
taken in open meetings of this Commission.

Eric S. Phillips, Chair
MID-OHIO REGIONAL PLANNING COMMISSION

Effective date: November 13, 2014

Submitted by: Laura Koprowski, Public & Government Affairs Director
Prepared by: Laura KoprowskKi, Public & Government Affairs Director
Authority: Ohio Revised Code Section 713.21

For action date: November 13, 2014
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Memorandum
TO: Mid-Ohio Regional Planning Commission
Executive Committee
FROM: Shawn Hufstedler, Chief of Staff & Finance Director
DATE: October 31, 2014

SUBJECT:  Financial Report - September 2014

Summary

Overall, the financial statements show an operating loss of approximately $58,062,
0.66% of total revenues. The cash position was approximately $1,069,674. While
actual overhead spending has been below budget through the third quarter, the
actual overhead and fringe rates were significantly more than budgeted
(unfavorable).

Operating Income (Measurement focus: management of current operations)

There has been a decrease in net assets from operations on a year-to-date basis of
$58,062. This is primarily the result of using slightly more dues than the amount of
recorded dues revenue at this point in the year in addition to costs spent this year for
revenue recognized in the prior year.

Change in Net Assets (Measurement focus: economic resources)

This measurement includes the effect on net assets of capital contributions and
related depreciation in addition to income from operations. Due to building fund
interest and capital contributions along with offsetting capital contributions
depreciation, net assets have decreased by $4,024 this year, including both
operating and capital elements.
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Member Dues
Member dues revenue was 7.5% of total year-to-date operating revenue. Uses of
member dues were as follows:

Year-to-Date 2014

Budget Actual
Services to Members $ 204,356 $ 219,877
Local Matching Funds $ 216,075 $ 214,537
Development Fund $ 66,398 $ 71,124
Building Lease $ 46,408 $ 46,408
Member Services Coordination $ 59,499 $ 69,414
Leasehold Improvements &
Building Due Diligence $ 75,000 $ 27,903
Other $ 40,619 $ 22,539
Total $ 708,355 $ 671,802

Indirect (Overhead) and Fringe Benefit Variances
Indirect (Overhead)
The actual indirect cost rate for the year-to-date was 54.9%, which is higher than
the budgeted rate of 53.0%, creating an unfavorable variance for the year-to-date
of $64,745. This is a variance caused by lower than anticipated direct labor,
which causes less overhead funding to be collected. Overhead costs remain
within the overhead budget. This underabsorption is primarily the result of more
than budgeted vacancies unfilled in direct departments during the year and
increased usage of vacations and sick leave as opposed to direct charges to
projects.

Fringe Benefits

The actual fringe benefit cost rate for the year-to-date was 64.80% which is
higher than the budgeted rate of 59.0%, creating an unfavorable variance for the
year-to-date of $172,049. The lower than anticipated direct labor charges
mentioned above resulted in higher leave, sick and holiday fringe benefit costs.
Additionally, health care costs are higher than expected, as significantly more
employees were on MORPC’s insurance than budgeted.

Statement of Net Assets

e Cash on hand was $1,069,674 which was equal to 4.1 weeks worth of
cash flow. The HOPE 3 Trustee also held cash of $19,463 restricted to
HOPE 3 costs and $74,373 restricted to NSP costs. The building sale
proceeds cash account was just over $2.6 million, with $300,000 of the
authorized $400,000 transferred to the operating account. The building
maintenance fund held $912,213.

e Accounts Receivable totaled $1,522,793 which was less than the
balance of $2,334,157 a year ago.
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e Accounts Payable plus Other Accrued Liabilities were $483,096, less
than the $730,079 combined balance of a year ago.

Expenses and Appropriations

Year-to-date expenses totaled $8,780,399 or 63.9% of the total year's operating
appropriations of $13,745,575 for the year as MORPC spent well within
appropriations through the first 75% of the year.
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Statement of Revenue, Expenses, Change in Net Assets
For the Nine Months Ending September 30, 2014

September 2014 Year to Date 2014
Budget Actual Variance Budget Actual Variance
OPERATING REVENUES:
Environment, Mapping, Transportation
Jointly Funded Projects (MPO) $248,167 $254,760 $6,593 $2,104,503  $2,138,304 $33,801
Infrastructure (OPWC/Members) 16,326 11,434 (4,892) 115,980 105,966 (10,014)
Special Projects 111,541 54,767 (56,774) 737,415 638,466 (98,949)
Ride Solutions 55,853 73,032 17,179 482,559 455,941 (26,618)
Local Transportation Projects 3,500 0 (3,500) 11,502 14,632 3,130
Other Environment Projects 89,478 47,833 (41,645) 558,682 439,833 (118,849)
Total Environment, Mapping, Transport 524,865 441,826 (83,039) 4,010,641 3,793,142 (217,499)
Energy and Air Quality
Air Quality 28,159 38,192 10,033 243,177 260,276 17,099
Residential and Other Energy 390,341 260,552 (129,789) 2,508,123 2,058,469 (449,654)
Total Energy and Air Quality 418,500 298,744 (119,756) 2,751,300 2,318,745 (432,555)
Housing & Community Services
Residential Rehabilitation Programs 236,945 105,571 (131,374) 1,846,190 1,459,775 (386,415)
Homebuyer Counseling Program 38,114 34,676 (3,438) 335,442 342,965 7,523
Housing CHIP & CHIS Programs 1,976 3,393 1,417 76,573 84,372 7,799
Housing Advisory Board Programs 2,234 1,591 (643) 16,590 14,376 (2,214)
Other Housing Programs 595 410 (185) 6,949 7,255 306
Total Housing & Community Services 279,864 145,641 (134,223) 2,281,744 1,908,743 (373,001)
Member Dues
Development Fund 6,829 8,575 1,746 66,399 71,124 4,725
Services to Members 21,502 28,654 7,152 204,354 219,877 15,523
Member Dues Other 11,258 9,365 (1,893) 105,726 95,184 (10,542)
Member Dues Contingency 0 8,543 8,543 0 (14,418) (14,418)
Member Dues Building 5,143 5,142 (1) 46,431 46,408 (23)
Total Member Dues 44,732 60,279 15,547 422,910 418,175 (4,735)
Other 12,168 15,346 3,178 254,324 283,532 29,208
Total Operating Revenues 1,280,129 961,836 (318,293) 9,720,919 8,722,337 (998,582)
OPERATING EXPENSES:
Salaries and Fringe Benefits 574,190 557,787 (16,403) 4,950,402 4,843,278 (107,124)
Materials and Supplies 48,333 17,639 (30,694) 444,999 315,944 (129,055)
Services - Subcontractors 432,067 225,616 (206,451) 2,843,301 2,083,591 (759,710)
Services & Charges 148,070 164,498 16,428 1,698,613 1,497,318 (201,295)
Depreciation 5,000 4,420 (580) 45,000 40,268 (4,732)
Total Operating Expenses 1,207,660 969,960 (237,700) 9,982,315 8,780,399 (1,201,916)
ICHANGE IN NET ASSETS (1) 72,469 (8,124) (80,593) (261,396) (58,062) 203,334 |

(1) Net Income - Management Focus

Continued on Page 2
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Statement of Revenue, Expenses, Change in Net Assets
For the Nine Months Ending September 30, 2014
September 2014 Year to Date 2014
Budget Actual Variance Budget Actual Variance
CHANGE IN NET ASSETS (1) - $72,469 ($8,124) ($80,593) ($261,396) ($58,062) $203,334
FROM PAGE 1
CAPITAL CONTRIBUTIONS .
Contributed Assets 8,333 0 (8,333) 74,999 0 (74,999)
Contributed NSP Properties 25,000 0 (25,000) 225,000 70,890 (154,110)
Building Fund Interest 167 75 (92) 1,501 735 (766)
Total Capital Contributions 33,500 75 (33,425) 301,500 71,625 (229,875)
Depr. Expense - Contributed Assets 2,917 1,739 (1,178) 26,251 15,983 (10,268)
Depr. Expense - Leasehold Improvem 309 178 (131) 2,782 1,604 (1,178)
Capital Contributions Net of Expense 30,274 (1,842) (32,116) 272,467 54,038 (218,429)
|CHANGE IN NET ASSETS (2) 102,743 (9,966) (112,709) 11,071 (4,024) (15,095) |
Total Net Assets - Prior Year End 4,891,539
Total Net Assets 4,887,515

(1) Net Income -Management Focus

(2) Net Income - Economic Focus (GASB 33)
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STATEMENT OF NET ASSETS
09/30/14 09/30/13
ASSETS
Current Assets
Cash $1,069,673.88 $1,019,643.05
Cash with Trustee (NSP1 Franklin Co) 74,373.48 181,071.64
Cash with Trustee (HOPE 3) 19,462.63 66,306.86
Cash - Building Sale Proceeds 2,603,034.66 2,902,341.79
Cash - Building Improvement Reserve 912,212.81 929,689.90
Accounts Receivable - Customers 1,5622,793.07 2,334,157.12
Prepaid Expenses
Other Prepaid Expenses 115,211.84 100,328.14
Subtotal - Prepaid Expenses 115,211.84 100,328.14
Total Current Assets 6,316,762.37 7,533,538.50
Non-Current Assets
Forgivable Mortgages - HOPE 3/OHTF/FedHomelLoan 167,598.59 175,030.97
Fixed Assets
Vehicles 27,991.29 42,625.54
Office Fumnishings and Equipment 662,582.79 712,682.23
Building / Leasehold Improvements / Land 57,233.97 56,233.97
Contributed Assets 448,890.74 459,814.96
NSP 1 Properties 143,939.63 81,749.33
NSP 2 Properties 514,782.96
Accumulated Depreciation (1,017,616.27) (1,038,407.77)
Subtotal Fixed Assets - Net 323,022.15 829,481.22
Total Non- Current Assets 490,620.74 1,004,512.19
Total Assets $6,807,383.11 $8,538,050.69
LIABILITIES
Current Liabilities
Accounts Payabile $241,904.45 $232,156.48
Accrued Payroll 306,003.25 273,609.39
Accrued Fringe Benefits 63,780.73 65,604.81
Other Accrued Liabilities 241,192.15 497,922.02
Accrued Annual and Separation Sick Leave 57,000.00 21,000.00
Deferred Income 761,383.73 1,254,937.65
Deferred Income - Indirect Reserve (133,348.85) (76,263.26)
Deferred Income - Fringe Benefit Reserve (236,270.36) (69,704.35)
Total Current Liabilities 1,301,645.10 2,199,262.74
Non-current Liabilities
Accrued Annual and Separation Sick Leave 333,807.68 391,150.10
HOPE 3 Deferred Income 60,734.45 120,726.41
Other Mortgages-Deferred Income 121,133.81 113,886.81
Accrued Building Lease Expense 102,548.47 168,118.50
Total Non-current Liabilities 618,224.41 793,881.82
Total Liabilities 1,919,869.51 2,993,144.56
NET ASSETS
Invested in Capital Assets, net of related debt 323,022.15 829,481.22
Unrestricted 4,564,491.45 4,715,424 .91
Total Net Assets $4,887,513.60 $5,544,906.13
TOTAL 6,807,383.11 8,538,050.69
Current Ratio: 4.85% 3.43%
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