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WHAT ARE WE ASKING OF YOU TODAY?

 Information only

* No action required
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PLAN COMPONENTS

e Goals, Objectives & Targets, Future Growth /

» Strategies

o System Development

= Projects

o System Management
= Operations & Maintenance

= Safety/Security

= Demand Management
Ongoing (September presentation)
* Financial Forecast

* Impact Analyses Late Fall
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OPERATIONS & MAINTENANCE

* Region spends more money on this category than any other
* Projects to maintain current systems

* Reconstruction, resurfacing, bridge replacements, transit fleet operations
and vehicle replacements, etc.

* Technology to maximize efficiency of existing systems
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OPERATIONS & MAINTENANCE

* Bridge & Pavement Condition

o Monitor through Performance Measures and Targets
* Intelligent Transportation Systems

o Currently updating Regional ITS Architecture

o Monitor through Performance Measures and Targets
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SAFETY & SECURITY

e Crashes
o Ongoing data collection, analysis, reporting, and awareness
o Monitor through Performance Measures and Targets

* Emergency Preparedness
o Regional planning and coordination

o Monitor through Performance Measures and Targets
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NEXT STEPS

« Comments on candidate projects accepted through August 2015

*Presentation on demand management and fiscal forecast in September

 Draft strategies and project list Fall 2015
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Contact

Email: mtp@morpc.org
Web: morpc.org/MTP2040

MARIA SCHAPER
mschaper@morpc.org
614.233.4153




