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What are we asking of you today? 

• Information only 

• No action required 



Project Goal: 

• Reduce the occurrence of fatal and serious 

injury crashes on the locally maintained 

system through the installation of low-cost 

safety improvements (countermeasures) 

 



Project Structure: 

• 2 Phases ($1,000,000 each) 

– Both target crash types that tend to result in 

severe injuries and fatalities 

Phase 1 Phase 2 

Targets intersection 

crashes 

Targets pedestrian 

crashes 



SSI Phase I Locations 
• 3 Countermeasures 

• 62 Locations included 
in Phase I 

• Locations spread 
across 11 jurisdictions 

• Construction to begin 
7.29.2015 

 Signal Upgrade Location 

FHWA Signage Location 

LED Stop Sign Location 



SSI PHASE II: THE PROCESS 

The systematic approach to safety is a process to 
identify serious safety problems within the region and 
to treat them through the installation of low- to 
medium-cost safety improvements. 



MORPC’s SSI Process 
1. Problem Identification: What types of crashes 

tend to result in fatal and serious injuries and 
what are their common factors? 

 

2. Countermeasure Selection: What 
countermeasures could be implemented to 
reduce or prevent these crash types? 

 

3. Location Identification: Where does a heighten 
risked of the focus crash type exist? 

 

4. Prioritize Locations: Of these locations, which 
deserve immediate attention? 

Systematic 
Approach 

Problem 
Identification 

Countermeasure 
Selection 

Location 
Identification 

Prioritize 
Locations 



Problem Identification Systematic 
Approach 

Problem 
Identification 

Countermeasure 
Selection 

Location 
Identification 

Prioritize 
Locations http://www.morpc.org/pdf/2014FINAL_CFS_2009_2013.pdf 

 

http://www.morpc.org/pdf/2014FINAL_CFS_2009_2013.pdf


Selected Countermeasures Systematic 
Approach 
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Prioritize 
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• Pedestrian Countdown Timers 

• High Visibility Crosswalk Markings 

• Rectangular Rapid Flashing Beacon 



Location Identification Systematic 
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Pedestrian Crashes 

(2010 to 2014) 



Prioritize Locations Systematic 
Approach 

Problem 
Identification 
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Location 
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Locations 

• Total Phase Budget: $1,000,000 

• Total jurisdiction allocation is the sum of 
a floor allocation and a need allocation. 

• Example: 
– Assume 15* Jurisdictions  

• Floor Allocation:$50,000* each 

– Remaining need budget:$350,000* 

• Distributed based on proportion of regional 
pedestrian crashes occurring within your jurisdiction 

• Jurisdiction and MORPC select final 
locations based on cost estimates 

 

 *Illustrative 



Where are we now? 
1. Jurisdictions are finalizing and submitting a 

potential location list (July 31st) 

2. After lists are submitted, the prioritization process 

will begin  
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