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Healthy Neighborhood of Choice
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PACT Geography

I-670 (north); Woodland Avenue (east); Broad Street (south); |-71 (west)
Approximately 800 acres (downtown Columbus is 950 acres)
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Honoring Our Heritage, Building Our Future

PACT partnership formed in 2010 to develop a transformation plan
for a defined portion of the city’'s Near East Side. This plan focuses
on both physical and program development. The Blueprint for
Community Investment (2013) is a complement to the Near East
Area Plan (2004) and was developed through extensive community
outreach.

In 2013 PACT transitioned from a planning partnership into
an implementation-focused nonprofit guided by the Blueprint. The
Blueprint is an holistic approach to community revitalization that
includes a mixed- income housing strategy, a cradle-to-college/career
education pipeline, and supportive community services all of which are
coordinated through PACT as the lead organization. PACT’s action plan
for implementing the Blueprint will be executed over a ten year time
frame.

PACT is the community quarterback transforming the geography
into a healthy neighborhood of choice.
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Community Driven Principles

 PACT engaged more than
2,000 stakeholders in more
than 50 meetings and public
events

» Stakeholders identified core
principles
— Walkable and connected
— Safe and vibrant

— Strong heritage and
diversity
— Affordable quality housing

— Educated, healthy and
employed people
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Blueprint Themes

* Housing
— Infill housing development
— Mixed-income, diverse
— Safe, vibrant community

* Health & Wellness
— Food access
— Coordinated and easy to navigate care

 Education
— Pre-K-12 education destination
— Adult education, allied medical health

— Interrupting generational poverty with sustainable
workforce strategies
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PACT is the “Community Quarterback”

PACT’s mission is to convene the necessary resources to facilitate the
creation of a sustainable community that focuses on jobs & economic
impact; safe, vibrant & accessible neighborhoods; health & wellness;
education; and housing

PACT is the lead organization for the Blueprint implementation

Coordinating entity that oversees the revitalization and ensures that all
initiatives are working to the same end goal

Dedicated advocate that wins support for the revitalization from the
community and key stakeholders

Convening entity that builds and maintains relationships with partners

Capable of fundraising to ensure the efforts have adequate resources to
be successful

Single point of accountability to ensure partners are delivering results
and transforming lives

Member of Purpose Built Communities Network; 9 cities across the
country approaching revitalization with the same core principals

WA PARTNERS
!%’& ACHIEVIN(

&@!c MMUNITY
EERY TRANSFORMA



Choice Neighborhoods Initiative

* The program is designed to catalyze locally
driven strategies and critical improvements in
neighborhood assets, including vacant
property, housing, services and schools

 |n 2011, the PACT partners were awarded a

$300,000 Planning grant to assist with
Blueprint planning (1 of 13 nationally)

 June 2014, CMHA as lead applicant leveraged
the Blueprint for a successful $30M Choice
implementation grant (1 of 4)

— Columbus community leveraged $220M

— City of Columbus, United Way, Columbus
Foundation, OCCH, COCIC, Homeport and
many other partners!

— PACT Blueprint implementation of Critical
Community Improvements
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Blueprint, Phase |

Education
 Health Sciences Academies

Housing

» Strategic infill to transform blight
 Exterior Home Improvement Grants
Health and Wellness

e Addressing Food Insecurities

* Celebrate One
- Community Health Workers

 Champion Intergenerational Center
Marketing & Additional Projects

 Near East Side Hop

City Neighborhood Pride
Summer Youth Program
Safety Plan Development
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James Preston Poindexter Legacy
Project
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Additional Projects: Youth, Safety & Legacy

Summer Youth Program
9 week summer program that serves youth aged 14-16

* Focusing on building entrepreneurial skills and business
development

 Key Partners include St. Stephens Community House, MORPC,
Ohio State Knowlton School of Architecture

Developing a Community Safety Plan to address:

» Crime prevention, perceptions of safety and strategies for youth
employment

James Preston Poindexter Legacy Project

* James Preston Poindexter Foundation (nonprofit)
 Historical Exhibition Poindexter Village: A Portrait in Stories
* Adaptive reuse of the (2) remaining buildings
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Contact

Trudy Bartley, Executive Director
tbartley@eastpact.org
614.247.8037

www.eastpact.org
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