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GOALS AND OBJECTIVES OF THE STUDY 

• Recommend route changes and service enhancements 

that improve operation and efficiency of  existing route 

network 

• Identify new potential markets for DATA service 

• Develop funding plan that supports and elevates DATA 

into the future 

 



SCHEDULE/TIMELINE 

 AUGUST – SEPTEMBER 2015 

• Data collection and analysis 

 

OCTOBER 2015 

• On-site service analysis 

 

NOVEMBER- DECEMBER 2015 

• Stakeholder interviews 

• Community meetings 

• On-line survey 

 

  

 

JANUARY 2016 

• Submit Draft Report 

 

APRIL - JUNE 2016 

• Board and TAC Review 

• Refine Recommendations 

• Submit Final Report 

  



TRANSITION FROM 
“RURAL” TO “URBAN” 



IMPACT OF THE 2010 CENSUS 

• Delaware County: fastest growing county in Ohio 

• 2010 census results: Delaware County now  designated 

as “urbanized” 

• Required DATA to change from a primarily demand 

response system to primarily a fixed route system. 

  

  

  



IMPACT OF THE 2010 CENSUS 

• State funding reduced. 

• Operating revenues now directed to support fixed route 

service. 

• Reduced assistance for demand response service 

required significant fare increases to cover operating 

costs. 



DEMOGRAPHICS 



EMPLOYMENT 
DENSITY – 
SERVICE AREA 



MEDIAN 
HOUSEHOLD  
INCOME –  
SERVICE AREA 



ONE CAR 
HOUSEHOLDS – 
SERVICE AREA 



DATA’S TRANSIT SERVICES 



FIXED ROUTES 
 6 bus routes 

 Designated stops 

 Most routes: Monday-Friday 6:30 AM – 6:20 PM 

 60 minute frequency on 4 routes 

 Saturday service (9:00 AM – 3:00 PM) on 4 routes 

 All routes meet at DATA Hub on Park Avenue 



FIXED ROUTE 
NETWORK 



 FUNDING 
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ALL OPERATING FUNDING SOURCES  
 

Federal: 

21% 

Local: 

27% 

State: 

7% 

Other: 

$0.9% 

Passenger Fares: 

7% 

Contract Fares: 

11% 



PUBLIC AND STAKEHOLDER 
OUTREACH 



OUTREACH ACTIVITIES 

• Community meetings 

• Public meetings 

• Informal discussions with riders 

• On-line survey 

• Stakeholder / community leader interviews 



WHAT WE HEARD: 
COMMUNITY CONVERSATIONS 

• DATA is highly regarded for the efficient service it provides 

• While new route connections are desired, expanded service hours 

and lower fares are a higher priority 

• There is some optimism for support of  expanded funding 

 

 



WHAT WE HEARD: 
STAKEHOLDER INTERVIEWS   

• Develop a clear, compelling and unifying message 

 

• Connect public transportation to economic development 

 

• Show the impact DATA has on the daily lives of  its riders 

 

• Utilize compelling statistics to place DATA’s work in the proper context 

 

 



WHAT WE HEARD: 
STAKEHOLDER INTERVIEWS  

• Maximize existing communications outlets and investigate new 

and widely used tools 

 

• Ensure communications outlets are timely, informative and efficient 

 

• Organize natural allies, business leaders , faith-based organizations and 

elected officials 

 

• Expand efforts by building a greater presence on social media 

 

 



SERVICE ASSESSMENT 



ASSESSMENT 
• Delaware County is highly diverse in term of  development- major 

difference between southern, central and northern tiers 

• Nearly all development is auto-centric 

• Development patterns present challenges to providing effective 

transit service 

• The county is not diverse in terms of  demographics and income 

 

 

 



ASSESSMENT 
• DATA’s fixed route service is a hybrid of  demand response and 

traditional fixed route service 

• Service area coverage is emphasized over directness of  service 

• One-way loop routes result in lengthy, out-of-direction travel 

• Service in the Polaris area is confusing 

• Grocery stores, social services and medical centers are 

predominant trip destinations; trips to jobs are less prevalent 

 

 

 



ASSESSMENT 
• The timed-transfer “pulse” schedule works efficiently– but not 

all routes are on the pulse 

• Designated bus stops are widely-spaced 

• Customer service is exceptionally excellent 

• Public may not see distinction between fixed-route and dial-a-

ride operations 

 

 

 

 



ASSESSMENT 
• DATA route network does a good job of  serving areas with a 

perceived propensity  for transit 

• Customer service offered by drivers and DATA customer service is 

a real asset to organization 

• Good coverage of  service area 

• Good hub/pulse operations (e.g. location, seamless connections, 

efficient operation of  hourly pulse)  

• Excellent on-time performance 

 

 

 



WHAT SHOULD DATA’S 
FOCUS BE? 



SHORT RANGE 

 Maintain current service model 

 Streamline route design providing more direct travel where 
possible 

 Expand neighborhood coverage 

 Simplify US 23 – Polaris Service 

 Greatly increase the number of bus stops 



SHORT RANGE 

 Enhance public awareness 

  



SHORT RANGE 

 Enhance passenger information 



LONG RANGE 

• Extend service hours to cover weeknights 

• Expand Saturday service and hours 

• Reduce fares on demand response service 

• Further streamline routes and enhance direct service 
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