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ASSESSMENT OF 2014

A review of the outcomes of the six areas of focus allowed the Mid-Ohio Regional Planning
Commission (MORPC) to identify accomplishments, to determine whether goals were met through
the competencies selected, and where to prioritize targeted efforts for 2015.

Areas with notable accomplishments in addition to several focus areas that did prove challenging
include:

e Work Force - For the first time, racial/ethnic diversity on the MORPC Board is being tracked.
A description of the Board is often requested in grant applications and is a requirement of
funding from United Way.

e Diversity Spend -

o A concerted effort was made to identify vendors that MORPC works with and
determine if they were disadvantaged, resulting in the addition of several vendors to
the disadvantaged vendors spending list for 2014.

o Our goal for the year was to increase diversity spend to 10%. Our 2014 diversity
spend was over 23%.

o While we did exceed our goal, the outcomes depicted a need to enhance efforts
specifically to minority vendors.

e Service to Diverse Populations - The outcomes revealed that service to African Americans is
strong while service to Asians, Hispanics and Native Americans is still very low. A greater
effort is necessary to improve service to these diverse populations.

A summary of the 2014 Diversity & Inclusion Work Plan accomplishments indicates key
accomplishments in all six areas of focus.

2015 MOVING FORWARD

Good progress has been made, but we have more to do. Diversity & inclusion efforts remain a strong
focus of MORPC team members.

The six areas of focus and the corresponding goals for 2015 Diversity & Inclusion Work Plan include:

WORKFORCE

Goal: Commit to the preparation of a culturally competent workforce.
There is no change to the goal, infrastructure or competencies, but a greater effort will be
placed on Board & Volunteer Diversity.

WORKPLACE
Goal: Improve accessibility and accommodations for minorities, people with disabilities and GBLT.
There is no change to the goal or infrastructure of the goal.

A new competency will be added: Review facility accessibility and accommodations after
foyer renovations have been completed.



The new changes to the building will require assessment throughout the year to determine
any additional improvements. Our conference rooms are often used by outside agencies and
their requirements along with MORPC regularly scheduled meetings will need to be assessed
to determine any challenges or deficiencies.

DIVERSITY SPEND
Goal: Increase diverse vendors spend to 10 percent will be changed to:
Maintain diverse vendors spend at 15 percent or more.

Competency changes include:
e Continue development & implementation of plan to increase minority vendor
spending.
e Improve employee access to diverse vendor information.
e Improve employee education on methods and accessibility of diverse vendors.

SERVICE TO DIVERSE POPULATIONS
Goal: Increase/enhance service to diverse populations.
There is no change to the goal or infrastructure of the goal.

DIVERSITY REQUIREMENTS
Goal: Continue to meet the federal requirements for DBE and Section 3 HUD monitoring and
reporting.

There are no changes to this focus area.

DIVERSITY COMMUNICATIONS
Goal: Increase the promotion of MORPC’s services and programs to diverse audiences, and increase
the awareness of MORPC’s Diversity & Inclusion efforts.

There are no changes to this focus area.

For a copy of the 2015 Diversity & Inclusion Work Plan contact:

Bernice Cage, Public Information & Diversity Officer
bcage@morpc.org or 614-233-4157

or

Shawn Hufstedler, Chief of Staff & Finance Director
shufstedler@morpc.org or 614-233-4136
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