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Central Ohio Greenways (COG) Board - Fact Sheet

Vision:
Increased trails and trail usage for transportation and recreation.

Purpose:

The Central Ohio Greenways (COG) Board seeks to provide economic, quality of life, and health benefits to
the residents of the Central Ohio region by increasing the number of people using trails for transportation
and recreation through efforts that increase connectivity via communication, education, partnerships, and
trail development. Based on the recent findings of insight2050, Central Ohio is poised to grow by more
than 500,000 people over the next 30+ years. The majority of the growth will be in the age groups of 16 -
34 year olds and people 65 years or older. Both of those population groups are looking for more walkable
neighborhoods and increased transportation options. Trails are a critical element of creating this type of
diverse transportation system.

Method:

The COG Board will utilize a collaborative approach to bring community leaders, corporate partners,
advocates, and trail development professionals together to accomplish this vision. The initiative will build
on the foundation established by the Central Ohio Greenways Committee and our regional partners who
have developed over 180 miles of trails in Central Ohio which are traveled more than 12 million miles
annually.

The COG Board will start by developing an action plan that will chart a path for the next five years. The plan
will create measurable and obtainable objectives around these goals:

to increase the number of multi-use trails

to support the building and usage of trails through partnerships,

to provide education and programming along trails,

to build multi-disciplinary partnerships, and

to share the story of the Central Ohio Greenways network to our region, our state, and the country.

The COG Board will utilize a team approach to execute the steps necessary to accomplish the goals and
objectives set forward in the plan. The COG Board will share its success and generate regional public and
private support for this monumental effort.

To ensure COG’s success, an initiative of this size will need the support and infrastructure of the Mid-Ohio
Regional Planning Commission (MORPC). MORPC is a non-profit, voluntary association of local
governments and regional organizations, dedicated to attracting the best and the brightest, transforming
existing communities, and promoting sustainability.

The COG will be a standing board on the Sustainability Advisory Committee (SAC) which guides MORPC'’s
and its working group’s activities in the area of economic and environmental sustainability. COG will
provide input and direction on matters of regional importance pertaining to trails in Central Ohio. It may
address topics such as trail development, funding, education and programming, and marketing.

Structure:

In an effort to coordinate the efforts of COG with other regional efforts, the COG Board will serve as a
formal committee of the SAC. The COG Board Chair will be a member of the SAC and may also be a
representative of the Transportation Advisory Committee (TAC).
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The COG Board is supported by standing working teams that will address key regional issues, such as trail

devel

opment, funding, education and programming, and marketing. The standing working teams will be

chaired by a member of the Board. The COG Board may adopt bylaws and/or organizational procedures to
assist in its success by defining the selection process of committee members, and establish provisions to
encourage broad involvement in committee membership and leadership.
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COG Board Role:

Serve as the drive behind providing trails for transportation and recreation, the voice, and the key
advisors for the COG network.

Provide input and support key objectives of MORPC’s Public Policy Agenda and the SAC Agenda.

Establish working teams as needed to address trail development, funding, education and
programming, and marketing.

Advise and utilize the expertise of each working team under the Board.

Composition:

Term:

22 member maximum.

Supported by MORPC’s Department of Planning & Environment.

The Chair will be appointed by the SAC Chair and MORPC’s Executive Director.

Members of the Board, including the Vice Chair, will be appointed by the COG Chair and MORPC’s
Executive Director.

Two representatives from the City of Columbus, one representative from villages and townships, one
representative from counties, and four representatives from suburban communities. These members
will be comprised of professionals representing park and recreation departments, education, health,
economic development, and engineering.

Four members at large to be added at the discretion of the COG Chair and MORPC’s Executive
Director.

Four representatives from Regional, State, and National Park Districts or Organizations.

A maximum of six other seats for representatives from various stakeholder groups in the region,
including but not limited to the business community, non-profit organizations, education sector, non-
profit advocacy, and community members.

The chair will have a 3 year term on the Board. To stagger the expiration of terms, one-half of the
initial members shall serve for one-year terms and one-half of the members shall serve for two-year
terms. Thereafter, as terms expire, all members shall serve two year terms with the option to renew
upon being nominated and approved by the Board Chair and MORPC’s Executive Director.
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COG Working Teams (also referred to as “cog’s):

Board members are encouraged to either chair or be a member of one of the four working teams as
described below.

Four working teams will be established to focus on partnership, trail development, programming, and
marketing. Each working team will be chaired by a COG board member and will include both fellow board
members as well as other interested stakeholders. The working teams will also coordinate with each other.
Each team is described in greater detail below.

Partnership

The Partnership “cog” has two distinct goals: to engage funders, business and healthcare leaders, and
elected officials in the advancement of the COG system itself, but also to partner with other transportation,
recreation, or health organizations on initiatives related to advancing economic, quality of life, and health
benefits to the residents of the Central Ohio. More specifically, this cog will identify ways to engage a broad
spectrum of organizations, agencies, and businesses. It will be especially important to fully engage the
business community moving forward. Columbus is home to many Fortune 100 headquarters (Nationwide,
the Limited, Victoria Secret, Abercrombie and Fitch, and Bath and Body Works, to name but a few) with a
vested interest in trail development. Columbus is also home to internationally recognized health care
systems like Nationwide Children’s Hospital, The James Cancer Center, the OSU Medical Center, or Ohio
Health. This committee will work closely with the marketing team to find effective ways to reach out to
these sectors and to gain financial support.

~+. Marketing
~= The Marketing “cog” focuses on educating the masses about existing trail opportunities and the many

benefits of trail development and use and to develop communication and marketing materials to “sell” the
importance of trails to a variety of audiences. Some of its objectives will be to tell the COG story; to take an
aggressive approach to market the system as transportation and recreation options as well as a tourist
destination; and to maximize exposure of and access to the forthcoming Economic Impact of Trails Study.

-~ 1rail Development
-—.-» The Trail Development “cog” pertains to filling gaps in the existing trail network and physically connecting

the multi-county region through a comprehensive trail network. This may perhaps be the most challenging
goal as it requires funding, political will, and enhanced partnership building across a large network.
Successful engagement of partners in the various counties will likely require a more formalized approach
to “membership” in the COG project. In addition to conducting the gap analysis and identifying strategies to
fill the gaps, this working team will also assist the marketing team on updating communication materials
like the COG brochure or website to include a broader region.

5. Programming

~ The Programming “cog” will focus on encouraging trail use through the development of programmatic
initiatives similar to those seen in the Urban Pathways Initiative led by Rails to Trails; “prescriptions” for
trail use via the medical community; or youth-oriented programs via schools and/or existing youth
programs. The possibilities are endless, but will require significant buy-in from partners to ensure their
success.
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