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Agenda 

1. Introduce Best Practices Report 

2. Review current vision, goals and 
mission statements 

3. Break into working teams 

4. Next Steps 
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Best Practices Report 

1. Report purpose 

Identify best practices from national trail 

networks with successful partnerships, 

plans and/or organizational structures 

2. Regions 
Houston 
Indianapolis 
Louisville 
Milwaukee 
 
 
 

Minneapolis 
St. Louis 
Tucson 
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Best Practices Report 

1. Overview 

2. Case Studies 

3. Best Practices 

4. Resources 

 

 

 

Distributed NLT Nov 4, comments by Nov 11 
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Vision, Goals 
and Mission 
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Hierarchy: Strategic Plan 

1. Vision: High-level aspiration 

2. Goals: Desired outcomes expressed in simple terms 

3. Mission: Core purpose of the organization 

4. Objectives: Measurable outcomes 

5. Actions: Projects, policies, programs 
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Current Vision 

Increased trails and trail usage for 
transportation and recreation. 
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Example Vision Statement 

Thriving Re-Urbanization 
The vision for the future of Cincinnati is focused on… 

An unapologetic drive to create and 
sustain a thriving inclusive urban 
community, where engaged people and 
memorable places are paramount, where 
creativity and innovation thrive, and 
where local pride and confidence are 
contagious. 
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Vision 

Existing 

Increased trails and trail usage for 
transportation and recreation. 

Potential  

An extensive, connected network of multi-
use trails that provide greater economic, 
quality of life, and health benefits to the 
residents of the Central Ohio region. 
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Goals (overall outcomes) 

Potential 

1. Increased number of multi-use trails 

2. Increased miles of trails 

3. Increased use of trails 

4. Education and programming opportunities 
along trails  

5. Multi-disciplinary partnerships 

6. Broad awareness (region, state, and country) 
of the COG  
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Mission 

Potential  

Increase trails and trail usage for 
transportation and recreation. 



 

 

 

 

Working  
Teams’ Focus 
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Trail Development 

Responsible for actions that would… 

- Develop the Central Ohio Greenways map 

- Fill-in trail gaps in the existing network and 
physically connecting the multi-county region 
through a comprehensive trail network 
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Programming 

Responsible for actions that would… 

• Create programmatic initiatives that 
encourage trail use 
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Partnership 

Responsible for actions that would… 

• Engage funders, businesses and healthcare 
leaders, and elected officials in the 
advancement of the COG system 

• Create partnerships with other 
transportation, recreation, or health 
organizations on initiatives related to 
advancing economic, quality of life, and 
health benefits to the residents 
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Marketing 

Responsible for actions that would… 

• Promote trail experiences such that COG is seen 
as a tourist attraction, transportation corridor 
and recreational asset 

• “Sell” the many benefits of trails to gain 
additional buy-in from decision-makers 

• Create (and keep updated) marketing materials 
(social media outlets, brochures, advertisements, 
website, and promotional items) 
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Working Team Tasks 

How to advance team goals? 

1. Brainstorm initial action items 

2. Share special opportunities 

3. Share potential challenges 
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Next Steps 

1. Meeting schedule 

2. Other 

 

 

 

 



 

 

 

 

Thank You! 


