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Intergovernmental Support Agreement

= What is it?
= San Antonio Region

» Central Ohio Defense Group

= Association of Defense Communities
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MORPC

. Intergovernmental Support Agreement

= 1215t Air Refueling Wing

= \What is the value?

* RFP and Next Steps

= Alignment with State and Jobs Ohio
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Universal General Contractor
Application

MORPC

= Joint effort with local partners
» Currently in legal review phase

= Anticipated launch:
January/February 2023

» Centrally located with
notification process for partners
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Contractor Invoice Payment Proposal
» Facilitates expedited payment of invoices

= Work with banks to identify loan options
through proposed reserve fund

= Administration of reserve fund being
explored

Outreach & Support

= Administrator to provide assistance and
support to contractors
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Background & Issues
= Historic Growth in Central Ohio
= Region of 3M People by 2050
= Unique/Situational Growth
* Intel Development
* Honda Investments
* LG Energy Solutions Facility
= Constrained Labor Market
« High turnover rates
* Increased competition for talent
* Limited-Resource Communities

« Planning occurs before
investment

 Limited resources make planning
difficult

cHillicothe Athens
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Planner Pool
» Shared/Loaned Planner Program
= Flexibility is Key

" Responsive COMMONITY SHARED
PLANNER

RURAL
COMMUNITY
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MORPC

COMP

Task Order Consultants ARG e

= Specializations &
Responsiveness

[} I ’
Sometimes One Planner Isn’t ZONING T RE.
Enough UPDATES CONSULTANTS DEVELOPMENT

PLANS

= Pre-Selections and Cost

ZONING
CODE
REWRITES
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MORPC Member Direct Assistance Pallet

TECHNICAL DATA INTERNSHIP

ASSISTANCE
PROGRAM SERVICES PROGRAM

PLANNER POOL TASK ORDER CONSULTANT
FUNDING
. EDUCATION SUPPORT

MORPC




WILLIAM MURDOCK, AICP

Executive Director
Mid-Ohio Regional Planning Commission

T:614.233.4101 | M: 614.465.6446

wmurdock@morpc.org
111 Liberty Street, Suite 100

Columbus, OH 43215
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