111 Liberty St., Suite 111
Columbus, Ohio 43215
Www\w.morpc.org

NOTICE OF A MEETING
CYBERSECURITY WORKING GROUP

MID-OHIO REGIONAL PLANNING COMMISSION

William Murdock, AICP
Executive Director

REMOTE MEETING
May 22, 2024, 10:00 am

AGENDA

. Welcome — Dave Dixon

. Cybersecurity in the News? — Group

Impact Statement Review & Refinement
Members agreed that the Impact Statement should be shortened
and original elements be combined. Final product is still TBD.

Proposed Next Steps Review & Refinement

Step 1 - to stay as written

Step 2/ 3 — Combine — offer self assessment at the in person
seminar; leader and technical staff to attend seminar; hold the
seminar before a Commission meeting.

. S.M.A.R.T. Goal(s) Review & Refinement

Smart goals 1 & 2 to be combined.

Time frame for seminar is realistically Fall 2024, to coordinate with
Working Group and Commission meetings. Dave to coordinate with
MORPC Member Services.

Next Steps
Create a collaborative document of resources / seminar content.

. Other Business?

. Adjourn

Chris Amorose Groomes Michelle Crandall Ben Kessler
Chair Vice Chair Secretary




Please notify Lynn Kaufman at 614-233-4189 or LKaufman@morpc.org to confirm your
attendance for this meeting or if you require special assistance.

The next Cybersecurity Working Group Meeting
Date and Time TBD
This Meeting will be held remotely; details to follow.




Mid-Ohio Regional Planning Commission

Cybersecurity Working Group

Attendance

May 22, 2024, 10:00 am

Members Present

Julia Armstrong, OSU

Mark Bell, Ohio National Guard
Paul Kamenan, State of Ohio

MORPC Staff Present
Dave Dixon Lynn Kaufman

Lexi Meade, State of Ohio, Governor’s Office
Gene Oliver, City of Worthington



MORPC Cyber Security Working Group

Impact Statement:

Collect and curate federal and state cybersecurity programs, resources, and information and
make information available to MORPC members. Leverage MORPC'’s contacts with key leaders
in Central Ohio government to increase members cyber threat awareness and understanding of
available resources and services. Encourage member self-assessment followed by further
engagement with state and federal cybersecurity resources. Encourage local collaboration and
sharing of knowledge.

Next Steps:
1. Collect and Curate state and federal cybersecurity information, resources, and programs.
2. Conduct MORPC Cybersecurity Seminar for key member leaders providing threat
information, best practices, and programs/information/ resources available to them.
3. Provide self-assessment materials and encourage members to conduct the assessment.
4. Evaluate the assessment and encourage engagement with available state and federal
resources to improve cybersecurity.
5. Evaluate impact of efforts and improvements made.
6. Work to influence vendors to meet standards in cybersecurity.
SMART Goals:
1. Complete Collection and Curation of information by June 30, 2024
2. Conduct Cyber Security Seminar by July 30, 2024, with greater than 90% member
attendance.
3. Start self-assessments by August 15, 2024, and complete by September 30, 2024, with
75% member completion.
4. Poll members to determine % engaged with state and federal programs to improve cyber
posture. Goalis 75% by December 1, 2024.
5. Have requirements in place to enforce 100% vender compliance with NIST standards for

new contracts by January 1, 2025.



