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Introduction

MORPC-Attributable Funding Workshop



Policies for Managing MORPC-Attributable Funds

1) Introduction

2) Attributable Funds Committee

3) Process Milestones & Timeline

4) Eligibility & Requirements

5) Activity Categories

6) Application Process for New Funding

7) Evaluation & Selection Process

8) Project Development Requirements

9) Maintaining Funding Commitments

10) Other Policies for Program Management



MORPC-Attributable Funding

• Approximately $48 Million Annual Budget 
• Surface Transportation Block Grant Program (STBG) ~$28M/yr
• Congestion Mitigation/Air Quality Improvement Program (CMAQ) ~$14M/yr
• Transportation Alternatives Program (TAP) ~$3M/yr
• Carbon Reduction Program (CRP) ~$3M/yr

• Pending requests to modify outstanding commitment

• Solicit Project Applications Every Two Years
• Updates to previous funding commitments
• Applications for new commitments



• Membership includes:
• Transportation Advisory Committee

• Transportation interests

• Community Advisory Committee, Transportation Policy, Sustainability Advisory Committee

• Members with current MORPC funding commitments or active applications for funding

• Committee Responsibilities:
• Reviews Policies and recommends changes

• Oversees the project solicitation and selection process

• Recommends decisions on requests in project updates

• Assists staff scoring and ranking of applications

• Recommends a program of previous and new commitments within targets in the policies

Attributable Funds Committee (AFC)



Policies Review

• Began the Fall of 2023 with AFC session to brainstorm 
changes 

• Meetings October to December
• Staff worked to incorporate suggestions

• AFC recommended changes in December

• Draft Policy public comment period

• Transportation Policy Committee 

approval in May of 2024



• Various changes to incorporate updates to the Complete Streets Policy

• Removal of Travel Delay Reduction as a criterion

• Modification to the thresholds for scoring the amount of MORPC Funding 
Requested criterion

• Addition of a third safety focused criterion, specifically focusing on vulnerable road-
user safety

Changes for 2024



Review & Update 
Policies

Public Comment

Adopt Policies

Updates, 
Screening & Final  

Applications

Review & Evaluate 
Applications

Recommend 
Funding 

Commitments

Public Comment

Adopt Funding 
Commitments

Introduction
Funding Management Process

• 2 Year Cycle



• May: MORPC adopted Policies

• May 22: MORPC hosts applicant workshop at 2:30

• July 12: Commitment Update Form due

• July 19: Screening Applications for new funding due

• Mid August: Staff completes review of Updates. Provide feedback to applicants and revised forecast of 

available funding

• October 2:  Final Applications due

• October 4:  Ad-interim AFC members change

• October - December: Staff review and score applications & AFC review and recommends funding 

commitments

• January 2025: Draft list of funding commitments available for public review and comment

• March 2025: MORPC Adopts list of attributable funding commitments

Application Timeline 2024-25



Funding Programs 
& Eligibility

MORPC-Attributable Funding Workshop



• Roads & bridges 
• Reconstruction & maintenance

• Intersection or corridor signalization and other operational modifications

• Widen existing facility

• New facilities

• Transit

• Construction of bicycle and pedestrian facilities (on- or off-road)

• Primarily for capital (not operating)

Eligible Activities



• Public agencies only

• Roadways on federal-aid system

• Bridges can be on any road

• In 2024-2050 Metropolitan Transportation Plan (MTP)
• Individually listed
• Included via a line item

• Reconstruction
• Maintenance
• Transit 

• 20 percent cash match

• Preliminary engineering (PE) & design ineligible 

• Complete Streets Policy

• Smart Streets Policy

• Follow ODOT project development process 

Requirements

https://www.morpc.org/tool-resource/federal-functional-classification/
http://www.morpc.org/mtp


Regional Smart Streets Policy Basics

Background

• Technology is 
rapidly 
changing 
transportation 
infrastructure

Definitions

• What is..

• A Smart 
Street

• Digital 
Infrastructure

Vision

• Connected

• Inclusive

• Secure

• Resilient

• Improved 
Quality of Life

Purpose

• Ensure 
investment in 
public 
infrastructure 
advances a 
Smart Region

Goals

• Connectivity

• Flexibility

• Interoperability

• Equity



• Policy first adopted in 2010

• Updated in 2021

• Revised again in 2024

• View the current MORPC Complete Streets Policy here

• All new commitments must comply with 2024 version!

Complete Streets are roadways, highways, bridges, and other 
transportation facilities that are designed, implemented, operated, and 
maintained in an equitable and context-sensitive manner so that people 
of all ages, incomes, and abilities can use them safely. 

These streets consider the needs of all people, including, but not limited 
to, people walking, bicycling, using shared mobility devices and assistive 
devices, using transit and riding school buses, driving, and operating 
commercial and emergency vehicles.

MORPC Complete Streets Policy

https://www.morpc.org/2023/wp-content/uploads/2024/04/MORPC-Complete-Streets-Policy-May-2024-1.pdf


Policy Sections

1. Complete Streets Defined

2. Background and Vision

3. Purpose

4. Applicability and Review Process

5. Policy
1. Requirements

2. Recommendations 

6. Appeal Process

7. Design

8. Implementation and Evaluation 



SECTION 4. APPLICABILITY AND REVIEW PROCESS

Complete Streets Review Process
The following steps are part of the general review process of MORPC-funded projects.

1. Step 1: As described in the Policies for Managing MORPC-Attributable Funds, MORPC staff will host an 

applicant workshop following the announcement of the solicitation of applications. The workshop will 

include an overview of the Complete Streets Policy and provide an opportunity for project sponsors to 

discuss the policy requirements with MORPC staff. 

2. Step 2: MORPC staff perform an initial screening of new funding requests through the attributable 

funding application process, which will include review of the proposed project’s compliance with the 

Complete Streets Policy. Staff will be available throughout the funding application process to provide 

technical assistance related to the Complete Streets Policy requirements. Compliance with this Policy is a 

requirement for project eligibility and a factor in selection for funding. MORPC staff will provide relevant 

feedback to applicants regarding their project’s compliance with the Policy, and any potential revisions 

needed for their final application.



SECTION 4. APPLICABILITY AND REVIEW PROCESS

Complete Streets Review Process (cont.)

3. Step 3: Project sponsors applying for MORPC-attributable federal funding are asked to acknowledge 

that they have read the Complete Streets Policy, and they must describe how their project will address 

the policy requirements. This currently includes listing the pedestrian, bicycle, and transit components 

that will be included in the proposed project. If the project does not provide any of these facilities, the 

project sponsor must explain if and what alternatives were considered and why they cannot be 

provided. MORPC staff will provide a summary of this information to the Attributable Funds Committee 

(AFC), who will ultimately determine the final funding commitments.

4. Step 4: After MORPC has committed funding to a project, MORPC staff will review the project 

throughout the project development process to provide assistance where needed and ensure that the 

requirements of the Complete Streets Policy are met. Due to the flexibility of the policy and the variety 

of approaches that may be taken to design a Complete Street, MORPC staff will work with the project 

sponsor throughout the project development process to find an acceptable design solution for both 

parties. Should a project design change significantly from the original scope (and funding application) 

to no longer be in compliance with the Complete Streets Policy, the project sponsor may be required 

to submit a new funding application. The AFC will determine if and when a new application is required. 





SECTION 7. DESIGN

Section 7. Design

Project sponsors are required to work with MORPC and Ohio Department of Transportation (ODOT) staff to 
determine the most appropriate design for a project and to ensure that the design does not conflict with State 
or Federal laws and regulations. For example, all project designs must comply with the Americans with 
Disabilities Act as well as the Manual on Uniform Traffic Control Devices (MUTCD). National best practice 
design guidance, standards, and recommendations should be referenced in the design and implementation of 
Complete Streets but may require the use of design exceptions or requests for experimentation. 

Design Criteria

ODOT has developed manuals for use on transportation projects in the state of Ohio that comply with Federal 
laws and regulations and compile the relevant criteria established in various national manuals, guides, and 
related resources. These ODOT manuals are intended to minimize the need for referencing multiple resources, 
and tailor design criteria to the needs of communities and transportation facilities in Ohio.

The following ODOT manuals should be used for designing projects that receive MORPC-Attributable Funds:

• Location and Design Manual, Volume 1 – Roadway Design

• Multimodal Design Guide



SECTION 7. DESIGN

Design Criteria  (cont.)

When receiving MORPC-Attributable Funding for a project that is on the National Highway System (NHS), a 

local agency must seek approval from ODOT to use a locally preferred roadway design guide that differs from 

the ODOT manuals. If the project is not on the NHS, a local agency does not have to obtain approval from 

ODOT to use a locally preferred roadway design guide, so long as it is adopted by the local agency and it is 

recognized by the Federal Highway Administration (FHWA).

The following publications are recognized by FHWA as “alternate roadway design guides” and may be used in 

project design to develop Complete Streets:

• Global Designing Cities Initiative (GDCI) Global Street Design Guide, 2016 and the Designing Streets for 

Kids supplement, 2020

• Institute of Transportation Engineers (ITE) Designing Walkable Urban Thoroughfares: A Context Sensitive 

Approach, 2010 and the supplemental Implementing Context Sensitive Design Handbook, 2017

• NACTO Urban Street Design Guide, 2013

https://www.fhwa.dot.gov/exit.cfm?link=https://globaldesigningcities.org/publication/global-street-design-guide/
https://www.fhwa.dot.gov/exit.cfm?link=https://globaldesigningcities.org/wp-content/uploads/guides/designing-streets-for-kids.pdf
https://www.fhwa.dot.gov/exit.cfm?link=https://globaldesigningcities.org/wp-content/uploads/guides/designing-streets-for-kids.pdf
https://www.fhwa.dot.gov/exit.cfm?link=https://ecommerce.ite.org/IMIS/ItemDetail?iProductCode=RP-036A-E
https://www.fhwa.dot.gov/exit.cfm?link=https://ecommerce.ite.org/IMIS/ItemDetail?iProductCode=RP-036A-E
https://www.fhwa.dot.gov/exit.cfm?link=https://ecommerce.ite.org/IMIS/ItemDetail?iProductCode=IR-145-E
https://www.fhwa.dot.gov/exit.cfm?link=https://nacto.org/publication/urban-street-design-guide/


SECTION 7. DESIGN

Design Guides (cont.)

Pedestrian Facilities

• AASHTO Guide for the Planning, Design, and Operation of Pedestrian Facilities, 2021 

Bicycle Facilities

• AASHTO Guide for the Development of Bicycle Facilities, 2012

• NACTO Urban Bikeway Design Guide, 2014

• NACTO Don't Give Up at the Intersection, 2019

• NACTO Designing for All Ages & Abilities, 2014

Transit Facilities

• AASHTO Guide for Geometric Design of Transit Facilities on Highways and Streets, 2014

• NACTO Transit Street Design Guide, 2016

https://www.fhwa.dot.gov/exit.cfm?link=https://store.transportation.org/Item/CollectionDetail?ID=224
https://www.fhwa.dot.gov/exit.cfm?link=https://store.transportation.org/Item/CollectionDetail?ID=116
https://www.fhwa.dot.gov/exit.cfm?link=https://nacto.org/publication/urban-bikeway-design-guide/
https://www.fhwa.dot.gov/exit.cfm?link=https://nacto.org/publication/dont-give-up-at-the-intersection/
https://www.fhwa.dot.gov/exit.cfm?link=https://nacto.org/publication/urban-bikeway-design-guide/designing-ages-abilities-new/
https://www.fhwa.dot.gov/exit.cfm?link=https://store.transportation.org/Item/CollectionDetail?ID=133
https://nacto.org/publication/transit-street-design-guide/


SECTION 7. DESIGN

Additional FHWA Resources

Other FHWA publications that support the development of complete streets are also available for reference. 

These include, but are not limited to:

• Achieving Multimodal Networks: Applying Design Flexibility and Reducing Conflicts

• Bikeway Selection Guide

• Crosswalk Marking Selection Guide

• Global Benchmarking Report: Improving Pedestrian Safety on Urban Arterials

• Primer on Safe System Approach for Pedestrians and Bicyclists

• Separated Bike Lanes Planning and Design Guide



MORPC Complete Streets 
Policy Questions?

• Review Policy language in full here 

• Review the 2020-2050 Active 

Transportation Plan for relevant resources

• Reach out to Lauren Cardoni to discuss 

lcardoni@morpc.org 

https://www.morpc.org/2023/wp-content/uploads/2024/04/MORPC-Complete-Streets-Policy-May-2024-1.pdf
http://www.morpc.org/atp
http://www.morpc.org/atp
mailto:lcardoni@morpc.org


• Roadway Improvements and Operational 
Changes

• Add through lanes or new roadways

• Add center turn lane

• Expand intersection capacity

• Coordinated signal systems

• System Preservation

• Replace existing infrastructure only

• No capacity addition

• Public Transit

• Replace vehicles

• Park & rides, transit centers 

• Enhanced bus stops

• New service capital projects

Activity Categories

• Bike and Pedestrian

• Add path, bike lanes, sidewalks

• Not part of a larger project

• Interchange/Freeway

• Primarily benefits the freeway 
system as opposed to the local 
system

• Interchange modifications, freeway 
widening, etc.

• Other

• Does not fit other categories

• Education & enforcement

• Engine retrofits, alternative fuels 
stations, etc. 



Categorizing Roadway Projects

Traffic flow 

directly  

affected?

Preservation

Primarily improving 

freeway operations
Interchange / 

Freeway

Roadway 

Capacity / 

Operational 

Changes

NO NO

YES YES



These funding target ranges are for all MORPC commitments through SFY 2031

Funding Targets



• Pending requests to modify projects requiring commitment updates

Estimated Funding Available by Category

Category Min. % Max. %
Current Commitments for SFYs 

2025-31*
Current Commitments for 

SFYs 2032+
Range Available for New 

Projects

Roadway Capacity & Operational Changes 30% 60% $91,246,165 $0 $0M to $72.4M

Preservation 10% 15% $34,960,085 $0 $0M to $7M

Bike & Ped 15% 25% $61,860,731 $0 $0M to $8M

Transit 5% 15% $20,620,000 $0 $0M to $22M

Interchange/Freeway 0% N/A $9,664,016 $6,497,059 N/A

Other 0% N/A $0 $0 N/A

Programs 0% 5% $13,550,000 $0 N/A

Total $231,900,996 $6,497,059 

Available for New Commitments: $72,400,000 



Updates & 
New Applications
MORPC-Attributable Funding Workshop



• For current commitments
• If submitting final plans after Dec. 31, 2024

• Or awarding after June 2025

Sponsors will be notified of projects requiring updates

• Due on July 12 by 5 p.m. 

• Pre-filled project information

• Sponsor provides:
• Cost estimate

• Signature 

• Resolution/legislation – July 12, 2023 or newer

Commitment Updates



• Explain changes since last time
• Scope changes

• Milestone changes 6+ months

• Cost changes 10%+

• Form displays current committed amount

• Enter estimate in 2024 dollars

• Form calculates inflated amount for award SFY

• Justify if inflated differs from current committed by +/- 10% or 
more

• Significant changes could require a new Final Application

Key Update Information



Screening Application (July 19)

Staff Review & Feedback

Final Application (October 2)

Evaluation, AFC Review & Recommendation

Public Involvement (January 2025) & 
MORPC Adoption (March 2025)

Selection Process for New Projects



Screening Application

Purposes:

• Assess eligibility

• Establish Activity Category

• Determine funding demand

• Understand stage of 
development

• Review schedule & costs

Requested Info:

• MTP Project ID Number

• Scope
• Location

• Limits

• Activity Category

• Project schedule

• Project cost and funding 
requested



• Eligibility issues

• Confirm Activity Category

• General competitiveness

• Information needed on Final Application

• Complete Streets assistance

• Guidance for Final Application

Screening Application Feedback



• Project Related Information 

• Detailed scope, schedule, cost, etc.

• Evaluation Related Information (Not required for Screening 
Application)

• Questions related to scoring the project

• Respond only to questions identified in feedback

• Not all questions apply to each activity category

• The Policies identify which questions are required for each activity 
category

Online Application Form



• Contact information

• Signature

• Supporting resolution due Oct. 29

Applicant Info Section



• Contact information

• Supporting resolution due Oct. 29

Applicant Info Section



• Primary facility

• Project limits

• Scope: Primary & secondary activities

• Activity Category (feedback to confirm)

• Typical section(s) and plan view(s)

• Width of lanes, shoulders, sidewalks & paths

• Bridges, RR crossings, transit stops

Reference Info & Dimensions Sections



• Origin

• Stakeholders

• Adjacent projects & jurisdictions

• Logical termini

• Other scope elements:
• Utilities

• Lighting

• Traffic calming

• Intelligent Transportation System (ITS) components

Planning & Coordination Section



• Complete Streets Policy compliance

• Existing & proposed components and conditions for:
• Transit

• Pedestrians

• Bicyclists

Multi-Modal Section



• Estimate prepared after June 30, 2023

• 20% match for amount requested

• PE is generally ineligible
• Available for financial hardship or for multi-jurisdictional projects
• Up to 80% of PE
• Amount for PE will be deducted from a future phase
• Total amount for project the same as if funds not advanced to PE (80% of RW & 

construction)

• ODOT’s preliminary cost estimating procedure

• Current dollars (2024) 

• Discourage construction projects under $250,000

• State Fiscal Year (SFY) determined by schedule

Cost Estimate Section



• Funding Table

• Choose table format to calculate based on:

• Percentage of costs

• Fixed amount

Cost Estimate Section continued



• Schedule guidelines:
• 2 years for environmental (up to right-of-way (RW) authorization)

• 1 year for detailed design

• 1 to 3 years for RW acquisition and utility relocation

• For Jan.-June plan file dates, funds in next state fiscal year (SFY)

• Non-construction projects
• Explain when the funding is needed

Project Schedule Section



Online Application Form







Evaluation & 
Selection Process
MORPC-Attributable Funding Workshop



• Questions and criteria grouped by MTP goal

• Some questions do not apply to certain categories

• Feedback will give guidance for which questions need a response

• Online application questions are numbered to align with the appendix to 
the Policies

Evaluation Information



• Position Central Ohio to attract and retain economic opportunity to prosper 
as a region and compete globally

• Protect natural resources and mitigate infrastructure vulnerabilities to 
maintain a healthy ecosystem and community

• Reduce per capita energy consumption and promote alternative fuel 
resources to increase affordability and resilience of regional energy 
supplies.​

• Increase regional collaboration and employ innovative transportation 
solutions to maximize the return on public expenditures

• Use public investments to benefit the health, safety, and welfare of all 
people.

• Create sustainable neighborhoods to improve all residents’ quality of life

MTP Goals (criteria areas)



• Evaluation criteria for each Activity Category

• Staff performs initial scoring

• Quantitative and qualitative measures

• Scored on 10 point scale for each of 6 goals
• Relative to applications in its category

• Brief rationale for each score

• Criteria in each goal are prioritized into 3 levels: A, B & C.

• Policies show questions used for each criterion

• Weights applied to score for each goal

• Weights differ by Activity Category

• Penalties for missing items, not responding to requests

Project Scoring





Weights by Category & Goal
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Roadway Capacity/Operational 

Changes
20 10 5 15 30 20

Bicycle and Pedestrian 10 10 5 15 30 30

Transit 15 5 15 15 20 30

System Preservation 15 5 5 15 35 25

Other NA NA NA NA NA NA



Roadway Capacity/Operation Changes Example 
Criteria
Goal: Economic Opportunity

Weight = 20

Criteria:

• Jobs retained* & created in the region 

• Other

• Effects of congestion in area/congestion relief

• Development readiness (infrastructure, labor, 
transportation access)

• Travel time uncertainty*

• Traffic composition (ADT & truck %)*

Goal: Health, Safety & Welfare

Weight = 30

Criteria:

• Crash reduction (Motor Vehicles)*

• Crash reduction (Vulnerable Users)* 

• Safety enhancements

• Facility condition (pavement condition & 
bridge ratings)*

• Regional Transportation System Equity

• Components that maximize life of system 

• Other

Priority A Priority B Priority C

*Derived from MORPC datasets that are available to applicants prior to submission.



Goal: Health, Safety & Welfare

Weight = 35

Criteria:

• Facility condition (pavement condition & bridge ratings)*

• Regional Transportation System Equity

• Crash reduction (Motor Vehicles)*

• Crash reduction (Vulnerable Users)* 

• Safety Enhancements

• Components that maximize life of system

• Other

System Preservation Example Criteria

Priority A Priority B Priority C

*Derived from MORPC datasets that are available to applicants prior to submission.



Goal: Sustainable Neighborhoods

• Weight = 30

• Criteria:

• Effects on pedestrian system

• Effects on bikeway system

• Effects on transit system

• Origin/destination density (within 1 mile)*

• Displacements

• Other

Bike & Ped Example Criteria

Priority A Priority B Priority C

*Derived from MORPC datasets that are available to applicants prior to submission.



• Data sets to estimate the following are available during the application preparation period

• Employment data

• Uncertainty index

• Traffic composition

• Sensitive lands

• Crash data (GCAT)

• Facility condition

• Transit lines 

• Population and employment density data

Project Evaluation Data



• Reviews scoring & ranking

• Determines best applications by category

• Recommends a program of commitments within targets by category

AFC Review & Recommendation



• Public review & comment on recommendations

• MORPC’s advisory and policy committees
• Consider comments

• May adjust recommendations

• Transportation Policy Committee approves final selection in March 2025

Public Involvement & Selection



Project Development 
Requirements

MORPC-Attributable Funding Workshop



• Execute a Partnering Agreement
• Between sponsoring agency & MORPC

• Confirmed amounts

• Agreed dates to achieve milestones

• RW authorization

• Final plan package submittal

• Begin development of new projects
• Authorize a consultant

• Due by next Commitment Update deadline (2026)

• If not, can re-apply for funds

• Penalties applied until phase is authorized
• 1 year late → 5 point deduction on future new requests

• 2 years late → ineligible for future new requests

Schedule Requirements & Penalties



• Follow ODOT PDP and project monitoring

• Work with ODOT District to receive programming guidance

• Projects must be programmed before authorizing a consultant

• Copy MORPC staff on formal ODOT submittals

• Sponsor is responsible for costs above the MORPC commitment

Other Requirements



Application Tips

• Consider time & costs of federal 
requirements

• NEPA (National Environmental 
Policy Act)

• Uniform Act (property acquisition)

• PDP (plan reviews)

• Accurate, realistic schedule & 
costs

• Rationale & documentation for 
qualitative criteria

• How criteria & weights affect 
score

• Maximize strengths before 
addressing weaknesses

• Federal funds for “easy” 
projects, flexible funds for 
challenges

• Consider consultant experience



• May: MORPC adopted Policies

• May 22: MORPC hosts applicant workshop at 2:30

• July 12: Commitment Update Form due

• July 19: Screening Applications for new funding due

• Mid August: Staff completes review of Updates. Provide feedback to applicants and revised forecast of 

available funding

• October 2:  Final Applications due

• October 4:  Ad-interim AFC members change

• October - December: Staff review and score applications & AFC review and recommends funding 

commitments

• January 2025: Draft list of funding commitments available for public review and comment

• March 2025: MORPC Adopts list of attributable funding commitments

Application Timeline 2024-25



Tom Graham
Principal Planner
Mid-Ohio Regional Planning Commission

T: 614.233.4193 | M: 330.907.0875 

tgraham@morpc.org

111 Liberty Street, Suite 100

Columbus, OH 43215 

Shelby Oldroyd
Associate Planner
Mid-Ohio Regional Planning Commission

T: 614.233.4130

soldroyd@morpc.org

111 Liberty Street, Suite 100

Columbus, OH 43215 

mailto:tgraham@morpc.org
mailto:soldroyd@morpc.org
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