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Preparing for the Growth

How we planned, when we could not define
what to plan for?

2024-2050 Transportation Plan
June 28, 2024



LCATS - 2050 Transportation Plan
Agenda:

.J“ © % X« How did we do the plan in the past?
"  Why wouldn’t this work this time?
* This plan, this time, what are we asking?

* Public Engagement process determined the plan’s scope

* Once we knew the question(s), how do we find the
answers?

e Scenario Planning
e Traditional Growth vs. Infill Growth
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B B « Public Return On Investments (PROI)

* What could we have done better?
LaunchLCA Plan



https://lickingcounty.gov/civicax/filebank/blobdload.aspx?t=32854.32&BlobID=109674

How did we do the plan in the past?

* Why wouldn’t this work this time?

LONG RANGE
MULTI-MODAL
TRANSPORTATION
PLAN
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LCATS
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May 2004

TRANSPORTATION FOR PROGRESS 2040
LCATS Long-Range Multi-Modal Transportation Plan

‘Project List Adopted, Resolution T-2016-03, January.
Drat Adopted, Resolution T-2016-08, Mazch B
‘Final Adopted, Resolution T-2016-10, May 10, 2016
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* We could

Long Range
Transportation Plan

Licking County Area Transportation Study
FecVews 20212050
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Starting Over:

* Adopted - April 2020

e Starting all over - October 2021 started advertising for
consultant team for the new 2024 plan
* MS Consultants — Primary
* Toole Design Group — Rural A.T.P.

 EBP-US — Scenario Planning & P.R.O.1.
* Contract approved May 2022 - $242,000

* A whole new approach to doing transportation plans
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This plan, this time, what are we as

Visioning Workshop

The gaal of the workshop's transit board was to see what
tradeoffs people would be willing to make between transit
coverageand quaity of service. Participants filed out fickets
thathad four kinds of trips they would potentially use transit
for,and asked to draw the inesh thich factors would

Engogement ahiont
1 would take the bus even if...

...thebus was late
once in awhile

stopthem from using transitfor that purpase. The board also
contained 3 map of future transit routes planned for Licking
County.

Ofthe 26 respondents, only two indicated that they curtently
use transit services in Licking County. One used transit
to commute to work, and the other used transit to travel
outside the courty.

More respondents were willing to take transit even if the
stop was out of their way for social trips thn for work or
out of courty travel. No respondents indicated that the bus
running late oncein awhike would be an issue forwork trigs,
but two out of the eight responses for out-of-county trips
said it would stop them from using transit. The bus running
only onice an hour was less of an isue forout-of-county trips
than itwas for workr socid trips.

About haf of the respandents sa they would not take
transit for work or secial tips if it was faster to diive. Transit
taking longer than diiving was indicated 3 3 reason not
to use transit by at keast one respondert for all of the trip
types and the fewestnumber of people would take transit i
driving were faster (Figure 2.57).

Where Do YOU Draw the Line

Taking Transit in Licking Coonty

Instructions
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thebusonly
comes oncean
it was faster to
drive

..the bus stopwas
out of myway
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Figure 2.57 | LaunchLCA Visionir

"Where Do YOU Draw the Ling
Taking Transit in Licking County

i'i'i" Engagement Highlight

Visioning Workshop
One of the activity stations at the LaunchLCA Visioning ~ MNewark
Workshop was centered around active transportation. The
goal of the station was to identify places and foutes where
people currently bite or walk and where they wish they
could. Maps were availsble for the county, City of Newark, ~ Gamvile

Community

» Bike paths connecting Price Rl to Main St

» Befter pecestrian connections 1o %1 ices in
the community

» Saletymeasures on 21 5L

» Trall connection toNew Albary

Grarwille,and Johnstown (Figure 261). Johnstown  » Connect T Evans Trai to Edwards Rl
Across the county, respondents said they would like to see » Connect trals through Newark to Black Hand
connections between existing trails particularly through Gerge
Mewark and around Buckeye Lake. A future park in the  Hanower » Tral along the riverfront
northwest comer of the county near the Ohio to Ere Trail » Protecled lanes to downlawn
would be nice to connect to other Licking County trails. Hebran » Better pedestrian connections to Kroger

» Tral aound Buckeye Lake

In Newark, Hebron, and Alexandria, participants raised  Contined il maintenance
cancems about connections to services in the community

like grocery stores, post offices, and libraries. Low income ~ Alexandia  » Befter pedestrianconnections 1a the past
housing near Price Aoad in Newark was desciibed as office, Baary, and eerclse dasses

being separated from services with litle to no pedestrian  Heath » Connection between Heath and Newark tralls
infrastructure. Residents from Hanover requested a 100 foot  Table 2.21 | Desired improvements by Visioning Workshop

right of way with protected bike lanesta attract people from  particants

the Black Hand Gorge railintotown (Table 2.21).

There was additional discussion regarding how shift
schedules and bus schedules could be betier aligned
to serve workers and attract high-qualty employees to
Licking County. A strong active transportation network
SUPPOrs transit, providing riders with first mile and last mile
connectivity with stops and destinations.

ONNECT THE DOTS
oA VDTS

f'i'i" Engagement Highlight

Safety Over Speed

Sometimes, improving safety for all road users requires
wehicles to skow down. For example, to allow more time for
people walking to cross the street, a vehicle may need to wait
longer at a traffic light. The LaunchLCA public survey asked
people how they feel about the tradeoff between safety and
speed, and the result was surprising (Figure 2.65).

Figure 2.64 shows the inarease in travel delay survey takers
would accept if it meant greater safety for themsebves and
other road users. Overal|, people were willing to support
greater safety even if it meant an increase in travel time.
‘While the question asked in the survey was not based in a
real proposition, and there are no plans to incease travel
times intentionally, it is worth noting that there is strong
public support to prioritize safety and slow vehicle traffic at
key locations when necessary.

457 |

™" If you felt like you were always
stuck in traffic, what would you

do?

Figure 2.34 | LaunchLCA survey question 3 results

Pinpoint
how you would
improve safety!

Slow Dovn _—. Reduce Congeslion

.. Reconfigure Intersection

Vehiclo Crashes, 2015-2021
Resulting in Possibls Injury or Warse

king (what are we planning for)?

Would you be willing to increase
your daily travel time if it reduces
crashes and increases safety?

Yes, by asmuch times as
needed

Yes, butonly by a
minute ortwo

MNo, against any
increase in travel
time

typical drive in the region?

Figure 2.65 | LaunchLCA survey question 2 results
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Figure 2.35 | LounchLCA survey question 1 results

LESSONS LEARNED
Biking, Walking, & Transit
The scenarios partially account for the future construction of
the planned regional active transportation network and the
transit routes. Figure 312 shaws the propased regional bike
network described in Chapter wa and future transit stops.
Buffer distances are shown representing reasonable access
to these proposed facilities.

If robust transit and active transportation options were
available, convenient, and connected to key destinations
By lie work places and shopping centers, for at least some of
¢ their transportation trips. This was a key finding of the public,
engagement for LaunchL.CA.

One of the limitations of travel demand modeling is that
incorporation of non-driving modes into the transpartation
network is difficult and does not abways result in a true
forecast of how many people might shift to these modes.
% 5o the LaunchlCA scenario outcomes like \ehicke Mies
Traveled, Air Quality, and others do not account for the
planned investmentsinto transit and active transportation.
Because active transportation and transitare such important
topics o the public, the project team assessed how well the

Which photo best resembles a

7%

Light Rural Congastion

14%

Light Urban Cangestion

15%

Moderate Rural Congestion

14%

High Congestion

-,

region's planned active transportation and transit would  Figure3.12 |,

show the percentage of households that would have access
toabike trail and a transit route in each scenaria.

benefit the public under each scenario. Figures 313and 314 Sourees ICATS, 1T



This plan, this time, what Else are we asking?
Connecting the Disconnected (E.J. Populations

Disabilities in the LCATS Region
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Scenario Planning (Preparing for 2035 & 2050)

Baseline Scenario

2050 2035 2050

For Context:
‘ * Newark City’s 2023 Population Estimate = 51,046

New People | 50800] 53,000 79,500 * Newark, Heath, Granville, Hebron & Buckeye Lake = 71,169

Total people | 188,300 190,800 221,300
Households 70,070 71,000 81,762 Comparing Growth
Employment 74935 75,930 88,625 ;

260,000

236,200

240,000 225,800

Jobs by Sector

Each cell represents 250 Jobs 22[] DDD
r

B  Current Office Jobs

213,250
200,700

| Projected Office Jobs

200,000

20,000 §

180,000
184,200 188,300

160,000 171,700

140,000 128,300 159,200

141,800

EEEE $EEEE 120,000
T
BEEEE EEEE 100,000

1990 2000 2010 2020 2030 2035 2040 2050
EEEE  naen St

" The — e | jcking Count e | CATS Baseline s | CATS Scenario
rricmomenee- | M +28,650 Jobs srouy




LaunchLCA Goals Defined

Slide 5 — What issues were we told to include by the surveys, stakeholders &
LCATS Board Members (Transit, Bike/Walk, Less time in vehicles, less congestion, fewer crashes)

+ People want to live closer to where they work and the communities around them?®
Scenario is Defined (Shorten their trips to work)

Slide 6 — Connecting the Disconnected (EJ Populations)

+ (at this point plans goals were known, so project applications could start)
Slide 7 — The trend analysis, thresholds Baseline vs Scenarios (the numbers)
= (Now, back to the stakeholders and show what we found)

Defined, what this plan has to accomplish (To this point has taken a year!)

** Skip the six months of Transportation Planning **



LAUNCH LCA

Represents current planning forecast

Two new scenarios
each with 11,000 additional households (beyond Baseline)

Additional growth occurs in residential Additional growth occurs in areas near
rural areas urban centers able to support
moderate density

2050 MTP Board Presentation —M{?‘p"j‘% 2024 “ ms consultants, inc.

a-‘ InETs, arciebochs iy




LAUNCH LCA

Rural
Loss of agricultural
heritage

i 1 o0

Urban

i

Expansion of car-oriented neighborhoods

Gl o 0

‘ Suburban | —

]

**Pollcy Test Question - 11,000 additional households, all or nothing **

Suburban Rural

Compact growth added Preserved agricultural heritage

o ] BN b

Urban !—)I

i

2050 MITP Board Presentation —May 14, 2024



Outcomes — Travel Burden

e 2050 - 81,762 HHs (Baseline 70,070)

* 514,690 — Daily VMT (6.3 miles/HH)

e 13,313 — Daily VHT (9.8 minutes/HH)

* Increases access to transit 1,540 of HHs

* Increases access to bike & walk 13,081 of HHs

B o T s o
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Public Return on Investment }

Travel Burden

When compared with Status Quo Growth, the average
household in the Mixed Housing Growth Scenario would...

=y

save

$875

in vehicle
operating costs
annually

* 81,762 HHs
« $71,541,750 Annually

2050 MTP Board Presentation —May 14, 2024 A e consutans i
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What would we do different?

1. Due to complexity of the area, two years was not enough, 2 1
would have been better.

2. Baseline vs. Scenario modeling, would have had MORPC do the
Baseline.

a) Pay consultant do the Scenario modeling.

3. Survey Questions, don’t ask open ended:

a) 12% avoid traveling, what do they do? work from home, virtual work,
retired, grocery delivery.

b) 16% of 16-34 year old's don’t have access to a vehicle, why? is it a choice, a
funding issue, live close enough walk/bike/transit.



Questions?

Matt Hill

LCATS

20 S. Second St.

Newark, OH 43055
MHill@LickingCounty.Gov
740-670-5191

Newark Advocate.

LOCAL

Licking County housing needs to grow up in
populated areas, not out, study director says
@ Kent Mallett

L Newark Advocate

Published 6:04 a.m. ET June 20, 2024 | Updated 6:04 a.m. ET June 20, 2024

NEWARK — New housing in Licking County should grow vertically in populated areas, instead of
spreading out into rural areas, according to Matt Hill, the Licking County Area Transportation Study

technical study director.

GROWTH AND DEVELOPMENT

Licking County development plans focus on
increasing housing density in cities to avoid
sprawl, save farmland and reduce trans-
portation costs

“What we've done in the past 40 years — if we continue that in the next 20
years, we will have failed,” Matt Hill, technical study director for the Licking
County Area Transportation Study office, said in presenting the plan during
a May 2o Licking County Planning Commission meeting.

m by Alan Miller
- June 13, 2024
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