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LCATS - 2050 Transportation Plan
Agenda:
• How did we do the plan in the past?

• Why wouldn’t this work this time?

• This plan, this time, what are we asking?
• Public Engagement process determined the plan’s scope
• Once we knew the question(s), how do we find the 

answers?

• Scenario Planning
• Traditional Growth vs. Infill Growth

• Public Return On Investments (PROI)
• What could we have done better?

LaunchLCA Plan

https://lickingcounty.gov/civicax/filebank/blobdload.aspx?t=32854.32&BlobID=109674


How did we do the plan in the past?

• Why wouldn’t this work this time?

• We couldn’t project reasonably?



Starting Over:

• Adopted - April 2020
• Starting all over - October 2021 started advertising for 

consultant team for the new 2024 plan
• MS Consultants – Primary
• Toole Design Group – Rural A.T.P.
• EBP-US – Scenario Planning & P.R.O.I.

• Contract approved May 2022 - $242,000
• A whole new approach to doing transportation plans



This plan, this time, what are we asking (what are we planning for)?



This plan, this time, what Else are we asking?
Connecting the Disconnected (E.J. Populations)



Scenario Planning (Preparing for 2035 & 2050)
For Context:
• Newark City’s 2023 Population Estimate = 51,046 
• Newark, Heath, Granville, Hebron & Buckeye Lake = 71,169

Baseline
2050 2035 2050

New People 50,500 53,000 79,500
Total people 188,300 190,800 221,300
Households 70,070 71,000 81,762
Employment 74,935 75,930 88,625

Scenario



LaunchLCA Goals Defined
Slide 5 – What issues were we told to include  by the surveys, stakeholders & 
LCATS Board Members (Transit, Bike/Walk, Less time in vehicles, less congestion, fewer crashes)

+ People want to live closer to where they work and the communities around them‽ 
Scenario is Defined (Shorten their trips to work)
Slide 6 – Connecting the Disconnected (EJ Populations)
+ (at this point plans goals were known, so project applications could start)
Slide 7 – The trend analysis, thresholds Baseline vs Scenarios (the numbers)
= (Now, back to the stakeholders and show what we found)
Defined, what this plan has to accomplish (To this point has taken a year!)

** Skip the six months of Transportation Planning **



Includes $164 million in projects



**Policy Test Question - 11,000 additional households, all or nothing **



Outcomes – Travel Burden
• 2050 - 81,762 HHs (Baseline 70,070)
• 514,690 – Daily VMT (6.3 miles/HH)
• 13,313 – Daily VHT (9.8 minutes/HH)
• Increases access to transit 1,540 of HHs
• Increases access to bike & walk 13,081 of HHs



Public Return on Investment

• 81,762 HHs
• $71,541,750 Annually



What would we do different?

1. Due to complexity of the area, two years was not enough, 2 ½ 
would have been better.

2. Baseline vs. Scenario modeling, would have had MORPC do the 
Baseline. 
a) Pay consultant do the Scenario modeling.

3. Survey Questions, don’t ask open ended:
a) 12% avoid traveling, what do they do? work from home, virtual work, 

retired, grocery delivery.
b) 16% of 16-34 year old's don’t have access to a vehicle, why? is it a choice, a 

funding issue, live close enough walk/bike/transit.



Matt Hill
LCATS
20 S. Second St.
Newark, OH 43055
MHill@LickingCounty.Gov
740-670-5191

Questions?
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