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5 –YEAR PROGRAM TREND
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SFY 2024
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2024:
$153.4 M

45%

Program $CF(M)

STBG $52.9

CMAQ $52.9

CRP $34.4

TAP $13.2

TOTAL $153.4
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PROGRAM PROJECTIONS
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Through 2027:
$114.2 M

33%

Program $CF(M)

STBG $34.5

CMAQ $29.6

CRP $32.8

TAP $17.3

TOTAL $114.2
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PERFORMANCE CHALLENGES

• MPO Project Solicitation and Programming 
Timeframes

• Programming to OR under Available Budget
• Heavy 4th Quarter Programming
• Planning Estimates vs. Actual Award
• Programming Package and Agreement Timeframes
• MPO Staffing and Experience
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STRATEGIES FOR IMPROVED PERFORMANCE

o MPO Project Solicitation and 
Programming Timeframes

o Programming to Available Budget

o Heavy 4th Quarter Programming

o Planning Estimates vs. Actual 
Award

o MPO Staffing and Experience

Performance metrics and reporting

Overprogramming

MPO Program Management Training
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PERFORMANCE METRICS
Measure Description Target

% On-time Award Projects awarded within 30 days of the locked award 
milestone date >85%

% 4th Q Balance Percent of funds programmed for delivery in the 4th 
quarter <25%

% Estimate Accuracy Percent difference of the estimated construction cost at 
lockdown and the actual cost at time of award. +/- 20%

% 4-year Budget 
Programmed

Percent of the total available budget programmed 
through the 4th year of the current S/TIP.  >90%

% SFY Budget 
Encumbered

Percent of the total SFY available budget that is 
encumbered. >90
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DASHBOARDS

Dashboards Modules:
o Program Summary
o Outstanding Detail
o Encumbrance Detail
o Performance Metrics
o STW CMAQ
o Performance Metrics

o Sheets 8-12

MPO_Program_Summary_V6 - Power BI (powerbigov.us)

https://app.powerbigov.us/groups/4f1e7c43-3364-4fc9-aa78-396127c3791e/reports/e801adca-1c7f-4091-9848-eb0c122ba043/ReportSectioneaa79ddd22c1aa9a58c1
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NEXT STEPS

o SFY 2024 Waivers – Due 8/23
o SFY 2024-2027 Actions to Address +/- 20% - Due 9/6

o Review and work with MPOs for action
o Performance Reporting – Bi-annual OARC TC Meetings
o SFY 2026-2029 TIP Fiscal Constraint Assumption – 

Overprogramming 
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QUESTIONS AND COMMENTS?

Randy Lane
Statewide Planning Manager
randy.lane@dot.ohio.gov
614-387-2369

mailto:randy.lane@dot.ohio.gov
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